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The activities carried out by Jagaran Nepal in the month of July — August are:

1. Annual General Meeting (AGM)

The 20" AGM of Jagaran Nepal was conducted on September 1, 2022. The AGM
highlighted the overall institutional and program activities of the Fiscal Year 2077/78
under the leadership of Founder Chairperson/Technical Advisor — Sharmila Karki. The
total of 21 members attended the AGM. The topics covered during the Assembly were:
Institutional Development; Institutional priority program, Main achievements, Challenges
and lesson learnt; Membership of JN among different networks; Publications of JN this
year. The program key highlights were the achievements of JN which were: Partnership
with Lutheran World Federation for COVID-19 and GBV program; Collaboration with
Digo Bikash Institute for Jagaran Mahila Srot Kendra; Publication of Annual Report,
Lead applicant in the E.U proposal; Review of existing policies and formulations of new
ones such as Child Protection Policy and Protection from Sexual Exploitation and Abuse
Policy; Remote working during the COVID-19 pandemic; Received fund from Provincial
government; and Collaboration with Kathmandu Metropolitan City for future activities.
Moreover, JN also faced many challenges during this time some of which are: Difficulty
in conducting activities of the project Upholding Rights of Minorities Beyond Borders-
South Asia (URMB) due to the delay in release of funds by the coordinating committee;
and lack of human resource in JN to operate the institutional work smoothly.

At this AGM, JN proposed a new slogan this time, i.e “FIgaT 9T Fa7T GEHTIIAT, =7
A% rerar grat giasr’

Therefore, Jagaran Nepal while stepping into its 20" year, is achieving its most of its
goals and objectives along these year and it promises to fulfill in the coming years too.

2. Capacity Building of JN members and staffs
a. Proposal writing training

Jagaran Nepal successfully conducted Proposal writing training to its members and
staffs a capacity building training. The training took place virtually via zoom with the
participation of Technical Advisor, Board Members, Staffs and General Member of
Jagaran Nepal. Uttam Upreti was the resource person in the given training where he
focused on proper writing techniques, do’s and donts’, importance of connecting the
dots while writing proposal and also addressed the query of the participants.



b. COVID-19 and GBV Fundraising

Climate and Gender

JN collaborated with Digo Bikash Institute and Jagaran Mahila Srot Kendra
Biratnagar for the Program “Women Leadership/Capacity Development and Climate
Resilient”. The program will be carried out in two Rural Municipalities focusing on
Women Leadership Development (WLD), Building Awareness and Advocacy. WLD
will be carried out the focus on series of different topics and conceptual clarity of
climate change/justice/resiliency. Awareness program will focus on women rights
issues; climate change and gender justice; and women leadership development,
climate and green climate fund. Likewise, advocacy will focus on to increase the
women participation at all level of state mechanism; climate justice and gender
issues; and media mobilization. The program will be carried out in package of every 3
months in two rural municipalities for the duration of year.

COVID and Gender

Jagaran Nepal partnered with Lutheran World Federation (LWF) for the project,
“COVID-19 and Gender Response” to be carried out in Morang and Jhapa of
Province-1. The activity will be carried out via coordination with local government,
LWF and local partners.

c. Call for Interns
Jagaran Nepal called a vacancy for young, talented and passionate individuals to
work as an intern for the duration of six months. JN has successfully appointed one
intern and others will be recruited as per the need.
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