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hfu/0f g]kfnn] dlxnfclwsf/ lbuf] zflGt / nf]stflGqs ;'zf;gsf] ofqfdf Ps bzs eGbf nfdf] ofqf to u/]sf] 5 . 
b]zsf] ;du| ljsf;sf nflu dlxnfnfO{ s]Gb| efudf /fv]/ sfd ub}{ cfPsf] hfu/0f g]kfnn] dlxnf clwsf/ k|flKt / k|fKt 
clwsf/sf] /Iff P+j pkef]usf] nflu k'?ifsf] ;xeflutfnfO{ klg plQs} Wofg lbb} cfPsf] 5 . Ps bzs nfdf] ofqfsf 
qmddf /fhgLltdf dlxnfsf] ;dfj]zL ;xeflutf ;'lglZrt ug{ dxTjk"0f{ of]ubfg ub}{ cfPsf] 5 .

@)^@÷^# sf] hgcfGbf]ngsf] ;kmntf / ;+ljwfg lgdf{0fsf nflu ePsf lgjf{rgdf gful/s ;r]tgf clea[l4, Ifdtf 
ljsf; tyf gLlt jsfntsf txdf dxTjk"0f{ of]ubfg u/]sf] 5 . nf]stGqsf] ;'b[9Ls/0fsf nflu dxTjk"0f{ tTjsf] ?kdf 
/x]sf] cfjlws lgjf{rg dfgjclwsf/ / :yfgLo ;'zf;gsf] af/]df :yfgLo gful/sx? ;r]tgf hufpg], :yfgLo dfgj 
>f]tsf] Ifdtf ljsf; ug]{ / :yfgLo :t/df nf]stGqsf] ;+:yfut ljsf;df ;xof]u ug]{ qmddf s0ff{nLsf kfFr} lhNnfdf 
:yfgLo ;fem]bf/ ;+:yf;Fusf] ;xof]udf sfo{qmd ;+rfng ub}{ cfPsf] 5 . 

hfu/0f g]kfnsf] bz jif{sf] sfo{ cg'ej, ;Nnfxsf/sf] ;'emfj, ;/f]sf/jfnf;Fusf] cGt/lqmof tyf :yfgLo clwsf/jfnfx?sf] 
cfjZostfsf cfwf/df cfufdL of]hgf to u/]sf] 5 . o;n] clwsf/d'vL cjwf/0ffsf cfwf/df sfo{qmd tof/ u/L 
;+rfng ug]{ ul/Psf] 5 . o;} qmddf cfufdL lbgdf nf]stGqsf] ;'b[9Ls/0f, dlxnfsf] ;dfj]zL ;xeflutf / cfly{s 
;zlQms/0fsf] d'2fnfO{ k|d'v ?kdf ;Daf]wg ug'{kg]{ b]lvG5 . hfu/0f g]kfnn] o; lbzfdf cfkm\gf] kxn cufl8 a9fpg] 
5 .

hfu/0f g]kfnn] ;+rfng u/]sf ultljlwx?, To;af6 k|fKt pknAwLx?, r'gf}tL tyf l;sfO{x? lnlka4 u/L aflif{s 
k|ltj]bgsf] ?kdf k|sflzt ug]{ / ;fj{hlgs ug]{ sfo{ lautb]lv lg/Gt/ ?kdf ub}{ cfPsf] 5 . o;} qmddf ljutsf # 
jif{df ;+rfng u/]sf sfo{qmdx?sf] ;du| ljj/0f k':tssf] ?kdf k|sflzt ul/Psf] 5 . 

of] cjlwdf ;+:yfn] ;+rfng u/]sf sfo{qmdx?nfO{ :yfgLo :t/df sfof{Gjog ug]{{ ;xof]uL ;+:yf, sd{rf/L, sfo{qmdnfO{ 
k|efjsf/L agfpgsf] nflu cfaZos ;Dks{, ;dGjo / ;xsfo{ ug'{ x'g] ;a} ;/sf/L tyf u}/;/sf/L ;+:yfx?nfO{ 
pxFfx?sf] ;xof]usf] nflu xflb{s wGojfb JoQm ug{ rfxG5' . sfo{qmd ;+rfngsf] qmddf cfkm\gf] cd"No ;do / ;xof]u 
k'¥ofpg'x'g] /fhgLlts bnsf g]t[Tj, elugL ;+u7gsf dlxnf g]tfx?, o'jf ljBfyL{ / o; cleofgdf ;+nUg ;a}k|lt xflb{s 
s[t1tf JoQm ug{ rfxG5' . 

o; cjlwdf ;+rflnt sfo{qmdnfO{ k|efjsf/L agfpg ljz]if ;Nnfx, ;'emfj / ;xof]u k'¥ofpg'x'g] /fli6«o lgjf{rg cfof]u, 
/fli6«o dfgjclwsf/ cfof]u, /fli6«o dlxnf cfof]u, ;/sf/ / dftxtsf dGqfnox?, ;dfh sNof0f kl/ifb\ tyf o;} 
;Gbe{df xfd|f sfdx?nfO{ gful/s;dIf k'¥ofpg ;xof]u k'¥ofpg'x'g] ;+rf/sdL{, ;Nnfx k|bfg ug'{x'g] ;Nnfxsf/, /fli6«o 
/ cGt/f{li6«o :t/sf ;+hfndf /x]/ clwsf/ k|flKtsf cfGbf]ngdf ;xof]u k'¥ofpg'x'g] clwsf/sdL{ k|lt cfk"m :jo+d / 
;+:yfsf] tkm{af6 xflb{s s[t1tf k|s6 ug{ rfxG5' . o;} qmddf hfu/0f g]kfnnfO{ sfo{qmd ;+rfngdf ;xof]u k'¥ofpg'x'g] 
;a} :jb]zL, ljb]zL ;xof]uL ;+:yf k|lt s[t1tf JoQm ug{ rfxG5' . of] k':ts tof/ kfg{ lg/Gt/ ?kdf nfUg'x'g] ;a} 
sd{rf/Lk|lt wGojfb 1fkg ug{ rfxG5' . cfufdL lbgdf gofF pT;fx hf]z hFfu/sf ;fy /fi6« lgdf{0fsf] cleofgdf of]ubfg 
k'¥ofpg gful/s ;+u7gsf] tkm{af6 hfu/0f g]kfnn] ;Sbf] of]ubfg k'¥ofpg] 5 eGg] laZjf; lbnfpb} xfd|f] cleofgdf 
ljutdf em}+ oxFfx?sf] tkm{af6 klg ;xof]u /xg]5 eGg] cf;f /fv]sf] 5' .

cWoIfsf] tkm{af6

b'O{ zAb
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zdL{nf sfsL{  
cWoIf, hfu/0f g]kfn
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!=$ /0fgLlt 											           @
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!=^ /fli6«o tyf cGt/fli6«o ;~hfndf cfa4tf							       #

Vf08 b'O{ M hfu/0f g]kfn cGt/ut ;+rflnt sfo{qmdsf  d'Vo pknAwL,  
r'gf}lt tyf l;sfO{

@=!	 sfo{qmdsf d'Vo pknAwLx?								        (
@=!=!	 /fhgLltdf dlxnfsf] ;dfj]zL ;xeflutf						      (
@=!=@ dlxnfclwsf/ ;zlQms/0f / jsfnt						      !@
@=!=#	zflGt / nf]stGqsf] ;'b[9Ls/0fsf nflu ;'zf;g 					     !%
@=!=$ dlxnfsf] cfly{s ;zlQms/0f 							       !*
@=!=% dlxnfsf] Ifdtf clej[l4sf] nflu hfu/0f dlxnf >f]t s]Gb| 				   @)

@=@	 r'gf}tLx?											           @$
@=#	 l;sfOx?											           @%

v08 tLgM ;+:yfut ;'zf;g
#=! ;+:yfut ;+/rgf (Organogram) 								        @(
#=@ sfo{sf/L ;ldlt										          #)
#=# ;+:yfsf] /0fgLlts of]hgf(Strategic Plan of Organization)				    #!
#=$ Ps bzsdf ePsf sfdsf] afx\o d"NofÍg k|lta]bgaf6 k|fKt lgisif{ tyf ;'emfjx¿		  #@

s= lgisif{ (Conclusion)								        	 #@
v= ;'emfjx¿ (Recommendations)							       ##

v08 rf/M cg';"rL
•	 5fkfdf hfu/0f g]kfn 									         #%
•	 Wofgfsif{0f kq tyf k|]; lj1lKt								        #&
•	 sfo{qmdsf s]xL emnsx?									         $)
•	 hfu/0f g]kfnsf k|sfzgx?								        $@
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!=! k[i7e"ld 

Dflxnf clwsf/, lbuf] zflGt / ;'zf;gsf] ;'lglZrttfsf nflu ;dfhdf k5fl8 kfl/Psf ;d'bfonfO{ ljsf;sf sfo{df 
clwstd ;xefuL u/fpg h?/L 5 . o;sf nflu pgLx?sf] ;r]tgf a[l4 ug]{, ;Lk tyf Ifdtfsf] ljsf; ug]{, xs clwsf/ 
k|flKt / /Iffsf] nflu lg/Gt/ ?kdf 5nkmn, ax;, k}/jL / jsfnt ug]{, /fli6«o tyf cGt/fli6«o ?kdf :yflkt gLlt, 
lgod / lg0f{ox?sf] k|efjsf/L sfof{Gjogdf ;xof]u ub}{ cfTdlge{/ Pj+ ;dtfd'ns ;dfhsf] :yfkgf ug]{ nIosf ;fy 
@)%* kf}if @^ ut] :yfkgf ePsf] hfu/0f g]kfn ljut Ps bzs b]lv o;} If]qdf lg/Gt/ lqmoflzn /xb} cfPsf] 5 .

Ps bzs nfdf] ofqfsf] qmddf hfu/0f g]kfnn] /fhgLltdf dlxnfsf] ;dfj]zL ;xeflutf, /fHosf x/]s txdf slDtdf 
## k|ltzt dlxnf ;xeflutfsf] ;'lglZrttf, cfly{s ;zlQms/0f sfo{qmd, ;'zf;g tyf zflGtsf] nflu dlxnf tyf 
afnaflnsf sfo{qmd, åGåaf6 kLl8t dlxnf ;xof]u sfo{qmd, åGåaf6 cfGtl/s ?kdf lj:yflkt ePsf dlxnfx?sf] nflu 
cfly{s ;zlQms/0f sfo{qmd, dlxnfsf] k|hgg\ :jf:Yo tyf aflnsf lZfIff sfo{qmd, g]kfndf dlxnf ;f+;bx?sf] cj:yf 
Ps cWoog, lbuf] zflGt, ;'zf;g tyf gLlt kx'Frsf] nflu dlxnf ;zlQms/0f ;xof]u sfo{qmd h:tf ljleGg dlxnf 
clwsf/ zflGt / ;'zf;g ;DaGwL sfo{qmdx? ;+rfng ub}{ cfPsf] 5 . sfo{qmd ;+rfngsf qmddf ax;, k}/jL, jsfnt, 
hgr]tgf clea[l4, Ifdtf ljsf; tyf cfly{s ;zlQms/0fsf If]qdf k|d'v Wofg lbg'sf ;fy} ;+rf/sf] k|efjsf/L kl/rfng 
ug]{ ul/Psf] 5 .

o;} qmddf ;g\ @))^ df /fhgLltdf dlxnf ;xeflutf Ifdtf clea[l4 sfo{qmd z'? u/]sf]df ;g\ @)!# ;Dd ljleGg 
r/0fdf sfo{qmd ;+rfng ul/Psf] 5 . of] sfo{qmdn] kfFr ljsf; If]qsf !! lhNnf / %% uflj; tyf kl5Nnf] r/0fdf 
@% lHfNnfx?df cfk\mgf] kx'Fr k'/\ofpg ;s]sf] 5 . /fhgLltdf dlxnf ;xeflutf sfo{qmdn] hfu/0f g]kfnnfO{ /fhgLltdf 
dlxnf ;xeflutf tyf ;dfj]zLs/0fsf] d'2fdf sfo{/t ;|f]t ;+:yfsf] ?kdf :yflkt u/fpg ;kmn ePsf] 5 . 

hfu/0f g]kfn dlxnf clwsf/sf ;fy} nf]stflGqs ;'zf;g tyf gful/s clwsf/sf d'2fdf klg s]lGb|t /xb} cfPsf] 
5 . ;f]xL k|of; cg'?k xfn s0ff{nLsf % lhNnf / To; cGt/utsf &% uflj; tyf ;'g;/Lsf # uflj;df sfo{qmd 
;+rfng ul//x]sf] 5 . hfu/0f g]kfn xfn uflj; tyf lhNnfdf /x]sf :yfgLo gful/s ;dfh, dlxnf ;d"x tyf ;+hfnsf] 
kl/rfng dfkm{t :yfgLo ;'zf;g / nf]stGqsf] d'2fnfO{ cufl8 ;fl//x]sf] 5 h;af6 :yfgLo ;'zf;gsf] cfwf/nfO{ n}lËs 
;+j]bgzLn, ;dfj]zL tyf ;dtfd'ns agfpg d4t k'Ug] ljZjf; lnOPsf] 5 . 

o;/L] hfu/0f g]kfnsf] dlxnf clwsf/, zflGt tyf ;'zf;gsf] cleofgn] åGå kLl8t dlxnf tyf afnaflnsf, dlxnf 
;ZflQms/0f, /fhgLltdf dlxnf ;dfj]zLs/0f, ;+ljwfg;ef / dlxnf, lbuf] zflGt / dlxnf, ;xeflutfd'ns ;+ljwfg 
lgdf{0f h:tf dxTjk"0f{ df]8x? Kff/ ub}{} xfn dlxnfsf] ;dfj]zL ;xeflutf, nf]stflGqs ;'zf;g, cfly{s ;zlQms/0f 
h:tf d'4fx?df s]lGb|t /x]/ ultljlwx? ;+rfng ub}{ cfPsf] 5 . 

!=@= nIo

;dfhdf k5fl8 kg{ uPsf dfgj >f]tnfO{ ljsf; sfo{df clwstd ;xeflutf u/fO{ pgLx?sf] ;Lk tyf Ifdtfsf] 
ljsf; u/L cfTdlge{/ Pj+ ;dtfd'ns ;dfhsf] :yfkgf ug]{ nIo hfu/0f g]kfnn] lnPsf] 5 .

!=#= p2]Zo

Hffu/0f g]kfnfsf p2]Zox? lgDgfg';f/ /x]sf 5g\ .
•	 /fHosf ljleGg tx, ;fdflhs ;+3;+:yf, /fhgLlts ;+u7gnfO{ nf]stflGqs ;'zf;gsf d'ne"t l;4fGt cg'?k 

sfd ug{ :fIfd agfpgsf nflu cfjZos sfo{x? ;+rfng ug]{ .
•	 dlxnfsf] cfly{s, ;fdflhs, ;fF:s[lts, gful/s tyf /fhgLlts clwsf/sf] ;'lglZrttfsf nflu ax;, 5nkmn, 

k}/jL, jsfnt tyf Ifdtf ljsf;sf sfo{ ;~rfng ug]{ .
•	 /fhgLltdf dlxnfsf] ;dfj]zL ;xeflutfsf nflu :yfgLo :t/ b]lv s]Gb|Lo :t/df ax;, k}/jL jsfnt tyf 

Ifdtf ljsf;sf sfo{ ;+rfng ug]{ .

hfu/0f g]kfn M Ps kl/ro h
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•	 ;dfhsf k5fl8 kfl/Psf ju{ tyf ;d'bfox? ljz]ift dlxnf, blnt, hghftL, cNk;+Vos, dw]zL, d'l:nd, leGg 
Ifdtf ePsf JolQmx? cflbsf] lbuf] ljsf;sf nflu pgLx?s} g]t[Tjdf ax;, k}/jL, hgjsfnt ug{sf nflu 
cfjZos Ifdtf ljsf;sf sfo{x? ug]{ .

•	 ;fd'bflos ljsf;sf sfo{df ljkGg P+j k5fl8 kfl/Psf] ju{sf] hLjg:t/ psf:g :yfgLo >f]t / ;fwgsf] 
clwstd kl/rfng u/L cfTdlge{/ ;dfhsf] l;h{gf ug{ ;3fp k'/\ofpg] .

•	 Dffgjclwsf/, dlxnfclwsf/;+u ;DalGwt ;"rgfsf] ;+sng ;+u|x, ljZn]if0fsf dfWodn] ljleGg cWoog 
cg';Gwfg / Ifdtf ljsf;sf] sfo{ ug{ dlxnf >f]t s]Gb|sf] :yfkgf, ljsf; tyf lbuf]kgfsf nflu cfjZos 
sfo{ ug]{ .

•	 ;dfhsf] lbuf] ljsf;sf] nflu cfjZos lqmofsnfkx? ;+rfng ug{ ;/sf/L, u}/;/sf/L, lghLIf]q tyf  
cGt/f{li6«o u}/ ;/sf/L ;+:yfx?;+u ;Dks{, ;dGjo tyf ;fem]bf/L u/L cfjZos >f]t / ;fwg Joj:yfkg ug]{ .

•	 dlxnfnfO{ k|ToIf ?kdf k|efljt kfg]{ cfsl:ds / ;d;fdflos d'2fx?sf ljifodf :yfgLo, /fli6«o tyf  
cGt/f{li6«o ;+3 ;+:yf;Fu ldn]/ P]Soa4tf, ;r]tgf clea[l4 tyf Ifdtf ljsf;sf nflu cfjZos sfo{ ug]{ 

!=$= /0fgLlt

Hffu/0f g]kfnn] lgDglnlvt /0fgLltx? cjnDjg u/L cfkm\gf sfo{qmdx? ;+rfng ub}{ cfPsf] 5 . ;+:yfn]] cfk\mgf 
/0fgLltx? ;do ;fk]If ?kdf x]/km]/ u/L cfkm\gf ultljlwx? ;+rfng ug]{ u/]sf] 5 . tL /0fgLltx? o; k|sf/ 5g\ . 

•	 cWoog cg';Gwfgdf cfwfl/t ljsf; 
•	 clwsf/jfnfsf] cy{k"0f{ ;xeflutf
•	 dlxnf lx+;f cGTosf nflu k'?ifsf] ;xeflutf
•	 t6:ytf
•	 dfgj clwsf/ dlxnf clwsf/sf] lgzt{ kfngf
•	 clwsf/d'vL ljsf;
•	 k}/jL / jsfnt
•	 bjfj / ;fem]bf/L
•	 clwsf/jfnfsf] ;zlQms/0f-cfly{s, ;fdflhs, /fhgLlts==_
•	 n}+lËs ;dfgtf / ;fdflhs ;dfj]lztf
•	 ;+rf/ kl/rfng
•	 ;dfg d'4fsf nflu sfo{/t ;+3 ;+:yfx?;Fu P]Soa4tf / ;~hflns/0f
•	 d'2fx?sf] :yfgLos/0f lbuf] ljsf;sfnflu :yfgLo ;|f]t ;fwgx?sf] clwstd kl/rfng
•	 sfo{qmd sfof{Gjogsf nflu :yfgLo ;+3 ;+:yfx? ;+u ;fem]bf/L / ;xsfo{

!=%= nlIft ;d'bfo

clwsf/jfnfx?

•	 dlxnf M l;dflGts[t / k5fl8 kfl/Psf ju{sf dlxnf, ;d'bfo:t/sf ;d"x, ;xsf/L tyf ;+hfndf cfa4 
dlxnf, /fhgLlts bnsf g]tf / gLlt lgdf{0f txsf dlxnf, åGå k|efljt, aflnsf, 3/]n' sfdbf/, k]zfsdL{, 
zx/L, ljkGg, / a]rljvgdf k/]sf dlxnfx?, 

•	 o'jf M /fhgLlts bnsf eft[;+u7gsf o'jf g]tf tyf sfo{stf{, SofDk; tyf ljBfnosf ljBfyL{, o'jf g]tf, 
cWoog/t o'jf, åGå k|efljt o'jf, ;fdflhs ;+u7gdf cfa4 o'jfx?,

•	 l;dflGts[t ;d'bfo M clt lakGg, alxis/0fdf k/]sf ;d'bfo, blnt, hghflt, cNk ;+Vos, nf]k"Gd'v hflt 
cflb .

•	 lzIfs M :s'n tyf sn]hsf lzIfs tyf k|fWofks, a'l4hLjLx? .

•	 g]tfx? M :yfgLo :t/ b]lv s]Gb|Lo :t/ ;Ddsf /fhgLlts bnsf g]tf tyf ;dflhs ;3;+37gdf cfj4 
g]tfx? .

•	 gful/sM ljs6 ef}uf]lns If]qdf a;f]af; ug]{, ul/a, lakGg, åGå k|efljt, blnt, hghflt, cflbjf;L, d'l:nd 
cflb gful/sx? .
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•	 k/Dk/fut g]tfx?M Wffld{s Pj+ ;fF:s[lts, ;fdflhs, /fhgLlts If]qdf k/Dk/fut ?kdf :yflkt g]tfx? .

	 ;/f]sf/jfnfx?

•	 Dffgj/dlxnf clwsf/sdL{
•	 clwsf/sf] If]qdf sfo{/t ;+3 ;+:yfx?
•	 hn, hdLg, lzIff, :jf:Yo / k|fs[lts ;|f]tdf sfd ug]{ ;+3;+:yf / JolQmTjx?,
•	 dlxnf clwsf/, nf]stflGqs ;'zf;g, lgjf{rg lzIff, lbuf] zflGt, dfgj a]rlavg tyf cf];f/ k|;f/sf] 

If]qdf sfd ug]{ ;+3;+:yfsf JolQmTjx?,
•	 ;+rf/sdL{x?,
•	 k]zfut ;+3 ;+u7gx?,
•	 ufpF ljsf; ;ldlt, gu/kflnsf / lhNnf ljsf; ;ldlt, 
•	 :yfgLo u}/ ;/sf/L ;+:yfx?
•	 Gfful/s ;dfh, ;+u7g tyf dxf;+3x?
•	 dlxnf ;d"x, ;+hfn / ;xsf/Lx?
•	 6f]n ljsf; ;+:yf / ;ldltx?
•	 ufpF ljsf; ;ldlt dxf;+3, gu/kflnsf ;ldlt dxf;+3 / lhNnf ljsf; ;ldlt dxf;+3,
•	 ;/sf/ cGt/utsf lgsfox?-dGqfno, laefu, If]q tyf lhNnfsf ;/sf/L sfof{nox?
•	 ;+j}wflgs lgsfo, /fli6«o :t/sf cfof]ux?

!=^= /fli6«o tyf cGt/fli6«o ;~hfndf cfa4tf

hfu/0f g]kfnn] :yfgLo tyf cGt/fli6«o :t/sf ;+3 ;+:yf, /fli6«o tyf ;~hfnx?;+u cfk\mgf] nIo p2]Zo k|flKtsf 
nflu ;xsfo{ / ;fem]bf/L ub}{ cfPsf] 5 . ;:yfn] cfkm\gf] :yfkgf sfnb]lv g} dlxnfclwsf/sf] If]qdf lqmoflzn /x]sf 
/fli6«o tyf cGt/fli6«o :t/sf ;~hfnx?n] ;+rfng u/]sf cleofgx?, laleGg ;jfndf cfof]lht ultljlwx?df ;d]t 
;lqmo ?kdf cfkm\gf] ;xeflutf tyf P]Soj4tf hgfpFb} cfPsf] 5 . hfu/0f g]kfn ;+u ;xsfo{ ub}{ cfPsf /fli6«o tyf 
cGt/fli6«o :t/sf ;+3 ;+:yf tyf ;~hfnx? lgDgfg';f/ 5g\ . 

!=^=!= hfu/0f g]kfn cfj4M /fli6‘o :t/sf ;+:yf tyf ;~hfnx? 

;+:yfsf] cfkm\gf] gLlt tyf /0fgLlt cg';f/ g} :yfgLo :t/ b]lv /fli6«o :t/ ;Dd dlxnfsf clwsf/x?sf] :yfkgfsf nflu 
sfd ubf{ Pp6f ;+:yfsf] dfq vf;} cfjfh ;/f]sf/jfnfx?n] g;'Gg]] x'gfn] ;+ul7t ?kdf ljifout network, alliance 
df hfu/0f g]kfn cfa4 /xb} cfPsf] 5 . cfk\mgf] ;+:yfn] p7fg u/]sf] ljifo / d'2fdf sfd ug]{ / ;+:yfsf] ;d]t lxtsf 
nflu klg association / federation h:tf ;+3 dxf;+3df cfj4 eO{ cfjfhnfO{ ;zQm u/fpg' lgtfGt cfjZos x'G5 . 
hfu/0f g]kfn cfkm\gf] :yfkgf sfnb]lv g} dlxnf clwsf/sf] ;jfndf /fli6«o :t/sf ;~hfnx? ;+u P]Soa4tf hgfpFb} 
clwsf/ :yfkgfy{ lg/Gt/ ;lqmo e"ldsf lgjf{x ub}{ cfPsf] 5 . cfa4 ePsf /fli6«o:t/sf ;+3 ;+:yf tyf ;~hfnx? 
lgDgfg';f/ 5g\ . 

u};; dxf;+3 g]kfn

hfu/0f g]kfnsf cWoIf zdL{nf sfsL{ hfu/0f g]kfn :yfkgfs} cjlwb]lv u}/ ;/sf/L ;+:yf dxf;+3 g]kfnsf] s]Gb|Lo 
;+/rgfdf ;+nUg /xb} cfpg' ePsf] 5 . dlxnf clwsf/nfO{ ;femf d'2f agfpFb} ljsf;sf] d"n k|jfx / gful/s ;dfhs} 
k|d'v ;+:yfdf hfu/0f g]kfn dfkm{t s]Gb|Lo ;b:o, ;lrj, dxf;lrj x'Fb} @)^( c;f]haf6 s]Gb|Lo cWoIf kbdf lgjf{lrt 
xg' ePsf] 5 . b]ze/Lsf &% j6} lhNnfdf zfvf /x]sf] / %% ;o eGbf dfly ;+Vofdf ;+:yfx? cfj4 /x]sf] u}=;=; dxf;+3 
g]kfnsf] aL; jif{ nfdf] Oltxf;df klxnf] dlxnf cWoIfsf] ?kdf s]Gb|Lo txdf g]t[Tj ul//xg' ePsf] 5 . 

zflGt dflnsf -zflGtsf nflu sfo{/t dlxnf ;d"x_

zflGtdflnsf zflGt / dlxnfclwsf/sf] If]qdf sfo{/t ;d'bfo :t/ b]lv /fli6«o :t/sf u}/ ;/sf/L ;+:yfx?sf] ;zQm 
;~hfn xf] . zflGt :yfkgfsf] cleofgdf ;xof]u ug{ of] ;~hfn lqmoflzn /x]sf] 5 . c7f/ u}/ ;/sf/L If]qdf lqmoflzn 
;+:yfx?sf] ;lqmotfdf @))# ;fndf :yflkt o; ;~hfndf :yfgLo b]lv /fli6«o :t/;Dd zflGt Pj+ dlxnf clwsf/sf 
nflu sfo{/t ;+3 ;+:yfx?nfO{ Pp6} dfnfdf pg]/ zflGt cleofgdf nfUg' ;~hfnsf] p2]Zo /x]sf] 5 . 
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4 . hfu/0f g]kfn

dlxnf tyf afnaflnsf a]rljvg lj?4 ;xsdL{ ;d"x -P6ljg_
P6ljg dlxnf / afnclwsf/ tyf dfgjclwsf/sf] If]qdf lqmoflznf ;+:yfx?sf] ;~hfn xf] . hfu/0f g]kfn P6ljgsf] 
ljleGg txx?df /xL ;lqmo e"ldsf lgjf{x ub}{ cfO{/x]sf] 5 . hfu/0f g]kfnsf] tkm{af6 ;+:yfsf Joj:yfks dLgf lji6 
P6ljgsf] :yfkgfsfn b]lv g} o; ;~hfnsf] Joj:yfkg ;ldltsf] ;b:o, sf]iffWoIf, ;lrj x'b} xfn pkfWoIfsf] ?kdf 
cfkm\gf] e"ldsfnfO{ lqmoflzn agfpb} cfpg' ePsf] 5 eg] hfu/0f g]kfn pQm ;~hfn;+u ;lqmo ?kdf ;xsfo{ ub}{ 
cfO{/x]sf] 5 . ;~hfndf /xFbf a]rljvgsf lj?4sf ;jfnx?df ljleGg sfo{qmdsf dfWod af6 gLltut jsfntsf 
sfdx? ub}{ cfO/x]sf] 5 . xfn o; ;~hfndf b]z e/Lsf #) j6f ;+:yfx? cfj4 /x]sf 5g\ .

gLlt jsfntsf nflu dlxnf ;~hfn -ljkf_

dlxnf clwsf/ / ;fdflhs ?kfGt/0fsf If]qdf ljz]if u/L gLltut ;jfnx?df jsfnt u/L dlxnf d'vL gLltx? Afgfpg 
cfaZos jsfntsf sfo{ ug{ hfu/0f g]kfnsf] kxndf gLlt jsfntsf nflu dlxnf ;~hfn (WIPAA - Women in 
Policy Advocacy Alliance) sf] :yfkgf ul/Psf] xf] . ljz]if u/L /fhgLltdf dlxnf ;xeflutf clea[l4sf ljifodf 
jsfnt ug{sf nflu :yfkgf ePsf] pQm ;~hfnn] a]OlhË 3f]if0ff kqsf !@ ;/f]sf/sf d'2fx?df sfd ug]{ ;+:yfx? ;+u 
ldn]/ ag]sf ;~hfnx?df log} ;jfnx? hf]8bf/ ?kdf p7fpb} ;DjlGwt lgsfosf] Wofgfsif{0f u/fpg] u/]sf] 5 . gLlt 
lgdf{0fsf ;jfnsf jsfnt ug{ ;d]t ;~hfn ;lqmo /xg] u/]sf] 5 . hfu/0f g]kfn pQm ;~hfnsf] ;lrjfno tyf 
;+/Ifs ;+:yfsf] ?kdf sfd ul//x]sf] 5 eg] xfn o;sf ;+of]hs hfu/0f g]kfnsf cWoIf zdL{nf sfsL{ /xg' ePsf] 5 .

/fli6«o dlxnf clwsf/ ;/f]sf/ d~r -Pgkmf];{_

hfu/0f g]kfn u|fdL0f :t/sf dlxnfx?;+u !@÷!# j6f lhNnfx?df pgLx?sf] ;zlQms/0f, cfocfh{g h:tf ljifox?df 
sl/j ! xhf/ dlxnfx?;+u u|fdL0f :t/df ;d"x agfP/ k|ToIf sfd ul//x]sf] lyof] . CARE g]kfnn] klg @! lhNnfdf 
lzIff, :j:Yo, hgr]tgf, k|hgg\ nufot :yfgLo :t/df g]t[Tj ljsf; h:tf ljifox?df ;xof]u u/L /x]sf] lyof] . 
hfu/0f g]kfnn] sfd u/]sf !# lhNnf / s]o/ g]kfnn] sfd ul//x]sf @! lhNnf u/L #$ lhNnfsf lhNnf :t/df ;zQm 
dlxnfx?sf] /fli6«o ;~hfn agfO pgLx?sf] g]t[Tj / ;jfnnfO{ s]Gb|;Dd Nofpg] p2]Zon] hfu/0f g]kfnsf ;+:yfks 
cWoIf zdL{nf sfsL{sf] ;+/IfsTjdf /fli6«o dlxnf clwsf/ ;/f]sf/ d~r -National Forum for Women Rights 
Concern (NFOWRC) sf] u7g eof] . o;n] b]zJofkL ?kdf dlxnfsf cfly{s, ;fdflhs, ;f+:s[lts, /fhgLlts / 
gful/s clwsf/sf ljifodf jsfnt ul//x]sf] 5 . xfn hfu/0f g]kfnn] pQm d~rsf] g]t[Tj u|fdL0f :t/sf dlxnfn] g}  
g]t[Tj ug]{ u/L xTtfGt/0f ul/;s]sf] cj:yf 5 .

dfgjclwsf/ PnfOG;

g]kfndf dfgjclwsf/ ;DaGwL ;+oGqx?nfO{ cg'udg / lgl/If0f ug'{sf ;fy} ljBdfg sfg'gL / ;+a}wflgs k|fjwfgx?df 
dfgjclwsf/ l;4fGt / d"No dfGotfnfO{ :yflkt ug]{ k|d'v p2]Zosf ;fy dfgjclwsf/ PnfOG;sf] :yfkgf ePsf] xf] .

Dffgjclwsf/ PnfOG; -National Alliance for Human Rights and social Justice) g]kfnsf !% ;o eGbf a9L 
dfgjclwsf/ / ;fdflhs ljsf; ;Da4 ;+:yfx?sf] 5ftf ;+u7g xf] . o;n] g]kfndf :jtGqtf, dfgjclwsf/, ;fdflhs 
Gofo / zflGt sfod ug{ gful/s, /fhgLlts, cfly{s, ;fdflhs / ;f+:s[lts clwsf/x?sf] ;+/If0f / ;Da4{g ug]{ 
cleofgx? ;~rfng ul//xG5 / ul//x]sf] 5 . 

hfu/0f g]kfn pQm PnfOG;sf] :yfkgf sfnb]lvg} ;b:o ;+:yfsf] ?kdf /xL ljleGg gLltut sfo{ / tx tyf dfgjclwsf/ 
cg'udgsf sfo{df ;lqmo ;xefuLt x'b} dfgjclwsf/ pn‹gsf 36gfx?sf] :ynut cg'udg ug]{, To;sf] l/kf]l6{Ë ug]{, 
ljZn]if0f ug]{ / o;sf lj?4df ;DjlGwt lgsfosf] Wofgfsif{0f ug]{ h:tf sfddf ul//x]sf] 5 . 

vfB ;'/Iff ;~hfn 

dfgjsf] g};lu{s clwsf/ vfB clwsf/ xf] . hfu/0f g]kfn vfB ;'/Iff ;~hfndf cfj4 /xL oxL g};lu{s clwsf/ vfB 
;'/Iff, vfB ;Dk|e"tf / dlxnfsf ;jfn ljifodf lg/Gt/ jsfnt tyf ;r]tfgf clej[4sf sfdx? ul//x]sf] 5 . 
dfgj eP/ afFRgsf] nflu vfBfGosf] cfjZostf / To;df klg ljz]if u/L ue{jtL dlxnfx?df To;sf] l;wf c;/ /xg] 
x'gfn] o;sf] ;'/Ifsf] nflu ;DjlGwt ;/sf/L lgsfon] s] s:tf] e"ldsf lgjf{x ug'{ kb{5 elg ;/f]sf/jfnf lgsfonfO{ 
af/Djf/ 3r\3Rofpg] sfd ul//x]sf] 5 . o;sf cltl/Qm hfu/0f g]kfnn] vf;u/L lxdfnL tyf kxf8L lhNnfx? bf]nvf, 
b}n]v nufPtsf If]qx?df k|ToIf vfB ;'/Iffsf ljifodf ;r]tgf clej[l4 tyf vfB ;'/Iff / dlxnfsf ;jfndf jsfnt 
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hfu/0f g]kfn . 5

ul//x]sf] 5 . dlxnfnfO{ kfg]{ k|ToIf k|efjsf af/]df ljleGg sfo{qmdx? ;+rfng ul//x]sf] 5 ;fy} vfB ;'/Iffsf] nflu 
gLltut jsfntdf klg nflu /x]sf] 5 .

n}lËs lx+;f cGTosf] nflu k'?if÷s]6fx?sf] ;xeflutf -Men Engage Alliance) 

hfu/0f g]kfn n}lËs lx+;f cGTosf] nflu k'?if÷s]6fx?sf] ;xeflutf -Men Engage Alliance) ;~hfnsf] :yfkgf 
sfnb]lv g} cfkm\gf] e"ldsfnfO{ ;lqmo agfO /x]sf] 5 . % kmfu'g @)&) cyf{t !& km]a'|c/L @)!$ df ;DkGg ;fwf/0f 
;efaf6 hfu/0f g]kfnsf Joj:yfks dLgf lji6 ;~hfnsf] Joj:yfkg ;ldltdf ;j{;Djt ?kdf lgjf{lrt eO{ cfkm\gf] 
e"ldsf lgjf{x u/L /xg' ePsf] 5 .

/fli6«o dlxnf clwsf/ cg'udg ;~hfn

dlxnf clwsf/sf] ;+/If0f, ;Dj4{g / k|j4{gsf nflu o; If]qdf sfo{/t ;+3 ;+:yfx? aLr P]Soj4tf sfod ug]{ p2]Zon] 
/fli6«o dlxnf cfof]usf] ;+of]hgdf Ps ;~hfn u7g ul/Psf] 5 . dlxnfclwsf/ cg'udg /fli6«o ;~hfnsf gfdn] 
kl/lrt pQm ;~hfnn] b]zsf ljleGg %) lhNnfx?df dlxnf clwsf/sf If]qdf eP u/]sf k|of; / dlxnf clwsf/ xgg\sf 
36gfx?sf] cg'udg ljj/0f ;Íng tyf ljZn]if0f ub}{ cfPsf] 5 . o;} qmddf hfu/0f g]kfn klg pQm ;~hfnsf] ;b:o 
;+:yf /xL ljleGg lhNnfx?df k|ToIf ?kdf dlxnfclwsf/ xgg\sf 36gfx?sf] cg'udg ul//x]sf] 5 . hfu/0f g]kfnsf 
tkm{af6 Joj:yfks dLgf lji6 pQm ;~hfnsf] Joj:yfkg ;ldltdf /xL gLltut ?kdf ;xof]u ul//xg' ePsf] 5 eg] 
;+:yfsf cWoIf zdL{nf sfsL{n] nfdf] ;do b]lv ;+~hfnsf ljz]if sfdx?df ;/;Nnfx tyf sfo{fGjogsf nflu cfaZos 
sfddf dxTjk"0f{ of]ubfg k'/\ofpb} cfpg' ePsf] 5 .

dfgjclwsf/ ;GwL cg'udg ;dGjo ;ldlt (HRTMCC - CDEAW Committee)

 g]kfn ;/sf/n] cg'df]bg u/]sf 7"nf gf} j6f cGt/{fli6«o dxf;GwLx? dWo CEDAW dlxnfclwsf/ ;'lglZrttfsf 
nflu Ps dxTjk"0f{ cGt/{fli6«o cle;lGw xf] h;nfO{ g]kfnn] ;g\ !((@ df ljgf ;t{ x:tfIf/ ul/;s]sf] 5 . dlxnfsf 
clwsf/sf] kIfdf jsfnt ug{sf nflu g]kfnsf] tkm{af6 u7g ePsf] dfgjclwsf/ ;GwL cg'udg ;dGjo ;ldlt 
(HRTMCC - CEDAW Committee) df hfu/0f g]kfn cfj4 /xL ;lqmo ?kdf sfd ub}{ cfPsf] 5 . xfn o;sf] 
;+of]hg Beyong Beijing Committee (BBC) n] ul//x]sf] 5 . 

/fli6«o k|sf]k Joj:yfkg ;~hfn, g]kfn -l8dfg_

/fli6«o k|sf]k Joj:yfkg ;~hfn–g]kfn -l8dfg_ k|sf]k Joj:yfkgsf] If]qdf ;d'bfo :t/df lqmoflzn u}/;/sf/L ;+3 
;+:yfx?sf] /fli6«o ;~hfn xf] . o; ;~hfnn] ljkb\ Joj:yfkgsf] ultljlwx?nfO{ clwsf/d'lv cjwf/0fdf  ljsf;sf 
x/]s kIfx?;+u ;dflxt ub}{ lbuf] ljsf;sf] cjwf/0ffnfO{ Wofgdf /flv Plss[t ?kdf cNksflng Pj+ lb3{sflng  
of]hgfsf;fy ljkb\ Joj:yfkg ;DjlGw ultljlwx?nfO{ ljleGg  ;/f]sf/jfnf lgsfox?;+usf] ;fem]bf/L, ;dGjo / 
;xsfo{df PSoj4tfsf;fy cl3 j9fpg] p2]Zon] @)^! ;fnb]lv v'nf g]6js{sf] ?kdf sfo{ ub}{ cfPsf]df xfn #@ 
lhNNffsf !)* ;+:yfx?sf] cfj4tf /x]sf] 5 .
hfu/0f g]kfn klg l8dfgsf] Ps ;ls|o ;b:osf] ?kdf /lx ljkb\ Joj:yfkg ;DjGwL r]tgf clej[l4, Ifdtf ljsf;, ;+u7g 
lgdf{0f, jsfnt, clwsf/df cfwf/Lt jx; k}/jL, :yfgLo ;|f]t ;fwg / hgzlQmsf] kl/rfng, cy{k"0f{ ;xeflutfd"ns ;fem]bf/L, 
;xsfo{, ;dGjo, 1fg Joj:yfkg / cg'ejsf] cfbfg k|bfgsf] sfo{df ;dfj]z /xFb} cfPsf] 5 eg] dlxnfx? a9L ljklQsf] 
hf]lvddf kg]{ / ljktsf j]nf a9L k|efljt x'g] ePsfn] To:tf ;dodf :jtGq?kdf klg ;xof]usf] sfo{ ub}{ cfPsf] 5 . 

!=^=@= hfu/0f g]kfn cfj4M cGt/fli6‘o :t/sf ;+:yf tyf ;~hfnx? 

hfu/0f g]kfn cfkm\gf] :yfkgf sfnb]lv g} dlxnf clwsf/sf] d'4fdf ;xof]u cfbfg k|bfg ug]{ / cGt/fli6«os/0f ug{sf 
nflu cGt/fli6«o :t/sf ;~hfnx? ;+u P]Soa4tf hgfpFb} clwsf/ :yfkgfy{ ;dGjo / ;xsfo{ ug{ lg/Gt/ ?kdf ;lqmo 
e"ldsf lgjf{x ub}{ cfPsf] 5 . ;+:yfn] ;xsfo{ ub}{ cfPsf cGt/fli6«o:t/sf ;+3 ;+:yf tyf ;~hfnx? lgDgfg';f/ 5g\ . 

Synergos Fellow Award Program:

hfu/0f g]kfnsf cWoIf zdL{nf sfsL{n] ;g\ @)!) df cGt/fli6«o :t/sf] km]nf]l;k Synergos fellowship kfpg ;kmn 
x'g' ePsf] lyof] . Synergos cGt/fli6«o:t/sf] ;~hfn xf] . o;n] ljZjsf] ul/jL 36fpg tyf ljZjdf ;dfgtf a[l4 
ug{ cGt/f{li6«o:t/df ;fem]bf/x?;+u ;DaGw :yfkgf ub}{ pgLx?sf] cg'ej tyf 1fgnfO kl/rflnt u/L ljZjdf /x]sf] 
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6 . hfu/0f g]kfn

;fdflhs tyf cfly{s leGgtfnfO{ x6fpg k'nsf] ?kdf sfd ub{5 . pQm ;~hfndf cj4 /xL blIf0f Pl;ofdf ul/jL 
Go"lgsf/0fsf nflu ;+rflnt sfo{qmddf hfu/0f g]kfnn] dxTjk"0f{ e"ldsf v]Nb} cfPsf] 5 . 
hfu/0f g]kfnsf cWoIf zdL{nf sfsL{n] /fhgLltdf dlxnfsf] ;dfj]zL ;xeflutf ;'lglZrttfsf nflu k'/\ofPsf]] of]ubfgsf] 
pRr sb/ u/L pQm ;Ddfg k|bfg u/]sf] xf] . oxL cg'ejsf cfwf/df sfsL{n] ljZjsf ljleGg d'n'sx?df ;d]t cfkm\gf] 
cg'ej ;]o/ ug]{ cj;/ ;d]t kfpb} cfpg' ePsf] 5 . 

Jubliee South Asia (JS APMDD)

ljz]if ?kdf ljsf; clwsf/sf nflu Pl;of Kofl;lkms If]qdf sfo{/t cGt/f{li6«o :t/sf] ;~hfn h'AnL ;fpysf] ;b:otf 
hfu/0f g]kfnn] k|fKt u/]sf] 5 . ul/j /fi6«nfO{ lbOPsf] ljleGg qm[0f vf/]h jf 5'6 cleofgdf sfd ug]{ cGt/fli6«o:t/sf] 
;~hfn, h'AnL ;fpy cfkm\gf] :yfkgf sfnb]lv o; cleofgdf sfd ub}{ cfPsf] 5 . cGt/fli6«o ?kdf Nofl6g cd]l/sf, 
Sofl/ljog d'n's, clk|msf, Pl;of÷Kofl;lkms u/L $) b]zsf *% ;+:yfx? o; ;~hfndf ;b:osf] ?kdf lqmofl;n /x]sf 
5g\ . hfu/0f g]kfn h'AnL ;fpysf] If]qLo sfo{ ;ldlt ;b:o /xL cfkm\gf] e"ldsf ;lqmo ?kdf lgjf{x ul//x]sf] 5 . 

IMADAR

The International Movement Against all forms of Discrimination and Racism (IMADAR) Ps cGt/f{li6«o 
u}/ ;/sf/L ;+:yf xf] . ;g\ !(** df hfkfgsf] ;a}eGbf 7"nf] cNk;+Vos æa'/fs'Æ ;d'bfo af6 :yfkgf ul/Psf] of] ;+:yf 
xfn cGt/f{li6«o ;~hfnsf ?kdf lj:tf/ eO{ Pl;of, o'/f]k, pQ/ cd]l/sf / Nofl6g cd]l/sfdf ;d]t If]qLo / cGt/f{li6«o 
sldl6x? 5g\ . o; ;+:yfsf] d'Vo ;lrjfno hfkfgdf 5 / ;Dks{ sfof{no h]g]efdf 5 . o;sf] d'Vo p2]Zo ;+;f/df 
ljBdfg hftLo e]befjsf lj?4 cNk;+Vofsx? aLrsf] P]Soa4tfnfO{ cufl8 a9fpb} lje]bk"0f{ cj:yfsf] pGd'ng ug'{ 
xf] . pQm ;~hfndf hfu/0f g]kfnn] @)!! Dff ;b:otf lnO{ lg/Gt/ sfd ul//x]sf] 5 .

blIf0f Pl;ofnL ul/jL lgjf/0f ;+3 (South Asia Alliance for Poverty Eradication SAAPE) 
blIf0f Pl;ofnL ul/jL lgjf/0f ;+3 -SAAPE_ sf] If]qLo ;+u7g ;g\ @))! Dff :yfkgf ePsf] xf] . ;dfg p2]Zo ePsf 
u}/ ;/sf/L ;+:yf, k|fWofks, elugL ;+u7g / ;d'bfodf cfwfl/t ;+3 ;+:yfx?sf] ;xeflutf /x]sf] pQm ;+hfnsf] p2]Zo 
ul/jL, ef]s / cGofosf lj?4 Plss[t ?kdf ;+3if{ ug'{ /x]sf] 5 . o;sf] k|d'v sfo{ lbuf] ljsf;sf] nflu ;xlhs/0f ug{ 
ljleGg pkfox?sf] vf]hL ug]{ /x]sf] 5 . 

o; PnfOG;df cfj4 /xL hfu/0f g]kfnn] klg cGt/fli6«o :t/df ljleGg jsfntsf sfdx? ub}{ cfPsf] 5 . o;} cGt/ut 
ljleGg If]qdf dlxnf ;dfj];L ;xeflutfsf] cj:yf, /fhgLltdf dlxnfsf] pkl:ylt h:tf ljifodf jsfnt ug{ / o;df 
dlxnfsf] ;xeflutf clej[l4sf nflu lgoldt jsfnt ug]{ sfd ub}{ cfPsf] 5 . 

dlxnf clwsf/ ljsf; ;+3 (Association for Women's Rights in Development -AWID) 
dlxnf clwsf/ ljsf; ;+3 Ps ax'cfoflds ;+hfn xf] . ljZje/Lsf cg';Gwfgstf{, k|fWofks, gLlt lgdf{tf, ljBfyL{, 
clwsf/sdL{, Jofkf/L, ljsf;sf k|of]ustf{, cfly{s ;xof]ustf{ / ;a} pd]/ ;d"xsf gful/sx? o; ;+3sf] ;b:o aGg 
;Sb5g\ .

o;sf] k|d'v p2]Zo ljZje/Lsf gful/ssf] ;femf Kf|of;df ljZj ;d'bfoaLr dlxnf dfgjclwsf/nfO{ alnof] jgfpb} 
dfgjclwsf/ / n}lËs Gofo :yfkgf ug{ / zlQm ;+/rgfdf kl/jt{g u/fO{ lg0ff{os txdf dlxnfx?sf] jr{:j :yfkgf 
ug'{ /x]sf] 5 . 

hfu/0f g]kfn o; ;+3df cfj4 /xL ;do ;dodf cfof]hgf x'g] cGt/fli6«o :t/sf ;ef, ;Dd]ng / uf]i7Ldf ;xefuL 
eO{ ljZj ;d'bfodf s'g} lglZrt a:t'n] k/]sf] k|efjsf] af/]df, dlxnfclwsf/ / dlxnf ;xeflutfsf ljifodf jsfnt 
ub}{ cfPsf] 5 . 
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hfu/0f g]kfn cGt/ut ;+rflnt sfo{qmdsf  
d'Vo pknAwL, r'gf}lt tyf l;sfO{

hfu/0f g]kfnn]] cfkm\gf] :yfkgfsf] !@ jif{ k'/f u/]sf] 5 . of] ofqfsf] qmddf dfgjclwsf/, dlxnf clwsf/, lbuf] zflGt / 
nf]stGqsf] ;+:yfut ljsf;;+u ;DalGwt laleGg sfo{qmd / To; cGt/ut ljljw ultljlwx? ;+rfng ePsf 5g\ . o; 
calwdf ;+rfng ul/Psf k|d'v sfo{qmdx? /fhgLltdf dlxnf ;xeflutf, dlxnfclwsf/ ;zlQms/0f / jsfnt, zflGt 
/ nf]stGqsf] ;'b[9Ls/0fsf nflu ;'zf;g sfo{qmd / dlxnfsf] Ifdtf clej[l4sf] nflu dlxnf >f]ts]Gb|sf] :yfkgf k|d'v 
?kdf /x]sf 5g\ . hfu/0f g]kfnsf] ;lqmotfdf o; calwdf ;+rfng ul/Psf cleofgsf qmddf xfFl;n ul/Psf k|d'v 
pknAwLx?, sfd ug]{qmddf ;fdgf ug'{ k/]sf r'gf}ltx? / cg'ejsf cfwf/df k|fKt l;sfO{x? oxfF k|:t't ul/Psf 5 .

@=!= sfo{qmdsf d'Vo pknAwLx?

@=!=! /fhgLltdf dlxnfsf] ;dfj]zL ;xeflutf

s"n hg;+Vofsf] cfwfeGbf a9L lx:;f cf]36\g] g]kfnL dlxnfsf] 
gLlt lgdf0f{sf] txdf Hofb} Go"g ;xeflutf 5 . gLlt lg0f{o 
txdf dlxnfsf] cy{k"0f{ ;xeflutf lagf ;fdflhs Gofo 
;lxtsf] ;d[4 ;dfhsf] kl/sNkgf ug{ ;lsb}g . t;y{ hfu/0f 
g]kfnn] gLlt lgdf{0f txdf dlxnfsf] ;dfg'kflts ;xeflutf 
clej[l4 ug{ dlxnfsf] Ifdtf clej[l4, cfd gful/sdf ;r]tgf 
/ gLlt lgdf{0fdf ;+nUg AolQm tyf lgsfo;+u lg/Gt/ ax;, 
k}/jL, 5nkmn, jsfnt tyf bjfasf sfo{ ;+rfng ug]{ ub{5 . 
hfu/0f g]kfn oL sfo{df cfk\mgf] :yfkgf b]lvg} lg/Gt/ ?kdf 
lqmoflzn /xb} cfPsf] 5 . 

xfn hfu/0f g]kfn /fhgLltdf dlxnfsf] cy{k"0f{ ;xeflutf 
clej[l4sf nflu sfo{/t Ps cu|0fL ;+:yfsf] ?kdf :yflkt 
5 h;n] dlxnfsf] clwsf/ ;'lglZrttf / /fhgLltdf dlxnfsf] cy{k"0f{ ;xeflutfsf] nflu ;+:yf :yfkgfb]lv g} 

of]ubfg k'/\ofpFb} cfPsf] 5 . hfu/0f g]kfnn] ljleGg ;dodf 
ESP/RDIF, UNIFEM, Care Nepal, Dan Church Aid 
h:tf ;xof]uL lgsfosf] ;xof]udf ljleGg kl/of]hgfx? 
/ cfkm\g} ;|f]t;fwgx?sf] ;d]t kl/rfng u/L /fhgLltdf 
dlxnfsf] cy{k"0f{ ;xeflutf clej[l4sf nflu ljleGg sfo{qmdx? 
;~rfng ub}{ cfO/x]sf] 5 . 

/fhgLlts kf6L{sf] ljleGg tx / /fHo ;+/rgdf dlxnfsf] slDtdf 
## k|ltzt ;xeflutf ;'lglZrttfsf nflu ;xof]u k'/\ofpg 
o; calwdf ax;, 5nkmn, k}/jL, jsfnt / ;zlQms/0fsf 
sfo{qmdx? ;~rfng ub}{ cfPsf] 5 . /fhgLlts kf6L{sf] ljleGg 
tx / /fHosf laleGGf ;+/rgfdf dlxnfsf] cy{k"0f{ ;xeflutf 
clej[l4sf nflu dlxnfnfO{ /fhgLlts ?kn] ;zlQms/0f 
ug]{, ;r]lts/0f dfkm{t ;dfhsf] lkt[;QfTds ;f]rdf kl/jt{g 

Nofpg], /fli6«o tyf cGt/f{li6«o :t/df dlxnf clwsf/ k|flKtsf nflu lqmoflzn ;+hfn ;Ddsf] kx'Fr clej[l4 ug'{sf ;fy} 
;xsfo{ / ;dGjo u/L dlxnfclwsf/sf d'4fnfO{ cGt/f{li6«o s/0f ug]{ sfo{df of]ubfg k'/\ofpb} cfPsf] 5 . o; sfo{qmd 
cGt/ut k|fKt k|d'v pknAwL lgDgfg';f/ /x]sf 5g\ .

;+ljwfg ;efdf slDtdf ## k|ltzt dlxnf  
;xeflutf ;'lglZrttfsf nflu cfof]lht tflndsf 

;xeflux? Msf:sL

/fhgLltdf dlxnfsf] ;dfj]zL ;xeflutf ljifos  
tflndsf ;xeflux? M wgu8L
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10 . hfu/0f g]kfn

d'Vo pknAwL 
•	 k|d'v /fhgLlts kf6L{sf s]Gb|Lo :t/sf ;ldltdf 

dlxnfsf] ;xeflutf (=!Ü Aff6 !^Ü df a[l4 eof] eg] 
lHfNnf :t/Lo ;ldltx?df dlxnfsf] ;xeflutf (=%Ü 
af6 @@ Ü df k'/\ofpg o; sfo{qmdaf6 ;xof]u k'u]sf] 
5 . 

•	 /fhgLltdf dlxnfsf] ;xeflutf clej[l4sf nflu Ifdtf 
ljsf; tflndsf ;xefuL b'O{ hgf dlxnf g]tfx? 
;+ljwfg ;ef lgjf{rg @)!# klxnf] x'g] lgjf{lrt 
x'g] k|lqmof cGt{utsf] lgjf{rgdf l6s6 kfpg ;kmn 
ePsf 5g -afFs] lgjf{rg If]q g+++ # sf ljhof lwtfn, 
g]skf Pdfn] / s}nfnL If]q g+ ^ sf clDjsf lji6, 
g]skf dfn]_ 

•	 dlxnfsf] slDtdf ## k|ltzt ;xeflutf ;'lglZrttfsf] 
nflu dlxnf ;~hfn, ;+3 ;+:yf tyf JolQmx?sf] ;lqmo ;xeflutfdf lgjf{rgdf dlxnfsf] ;dfg ;xeflutfsf] 

nflu ;femf cleofg h:tf] ;~hfn lgdf{0fdf ;xefuL 
eO k|efjsf/L e"ldsf lgjf{x ug{ ;kmn .
•	s]Gb|Lo :t/df ^@ hgf, lhNnf :t/sf #)) hgf / ufFp 
:t/sf @))) dlxnf g]t[x?nfO{ dfgjclwsf/, dlxnfclwsf/, 
g]t[Tj ljsf;, nf]stflGqs ;'zf;g, jsfnt, efif0fsnf, 
lgjf{rg nufotsf laifodf tflnd k|bfg u/L k|lzIfssf ?kdf 
;d]t kl/rfng ul/Psf] .
•	dlxnfsf] ;dfg'kflts ;xeflutfsf] ;'lglZrttfsf nflu 
cfjZos njL jsfnt ug{ %) eGbfa9L /fli6«o :t/sf ;~rf/ 
dfWodx?nfO{ kl/rfng u/L ;jfndf jsfnt ug{ ;xof]u 
k'/\ofPsf] .

•	 ljleGg ;dodf ePsf #^ j6f 5nkmn, ax; tyf 
cGt{lqmof sfo{qmdx?df ;xefuL ePsf k|d'v !) 
/fhgLlts bn, elugL ;+u7g, o'jf g]tf, ljifolj1 
tyf cGo ;/f]sf/jfnf ;+3 ;+:yfsf !))) eGbf a9L 
AolQmx? cf cfkm\gf /fhgLlts kf6L{ tyf ;DalGwt 
lgsfodf ;fdflhs ;dfj]lztfsf nflu jsfnt ug]{ 
k|ltj4tf AoQm u/]sf .

•	 /fHfgLltdf dlxnfsf] ;dfg'kflts ;xeflutf 
clea[l4sf nflu o'jfsf] e"ldsf k|efjsf/L agfpg 
$^@ o'jfx? ;+u b'O{lbg] 5nkmn tyf cGt/lqmof 
;+rfng u/L k|lta4tf AoQm ul/Psf] .

•	 /fhgLltdf dlxnfsf] ;xeflutf clej[l4sf nflu 
Ifdtf ljsf; tflnddf ;xefuL ljleGg /fhgLlts 
bnsf !$ hgf dlxnf g]tfx? ;+ljwfg ;ef lgjf{rg 
@)&) df /fhgLlts bnx?n] k]z u/]sf ;dfg'kflts ;"rLdf kg{ ;kmn ePsf, %@ hgf dlxnf g]tfx? c–
cfkm\gf] bnaf6 ;dfg'kflts pDd]b\jf/sf] ;"rLdf kfg{sf nflu nflu lhNnf :t/af6 l;kmfl/; ePsf .

•	 dlxnfx? :yfgLo zflGt ;ldlt, ljBfno Aoj:yfkg, :jf:Yo Aoj:yfkg ;ldlt, :yfgLo pkef]Qmf ;ldlt 
;xsf/L nufotsf cGo ;ldltx?df /xL] ?kdf sfo{ ul//x]sf . 

tTsflng dGqL kl/ifbsf cWoIf lvn /fh /]UdLnfO{ ;+ljwfg 
;efdf dlxnfsf] Go"gtd ## k|ltzt ;xeflutf ;'lglZrttfsf 
;jfndf Wofgfsif{0f kq x:tfGt/0f ub}{ hfu/0f g]kfnsf 

cWoIf zld{nf sfsL{

;+ljwfg ;efdf slDtdf ## ∞ dlxnf ;xeflutf ;'lglZrt 
ug{ g]kfnL sf+u|];sf cWoIf z';Ln s]O/fnfO{ 1fkgkq 
x:tf0ft/0f ub}{ hfu/0f g]kfnsf cWoIf ;fydf dlxnf 

clwsf/ sdL{x?

;+ljwfg ;ef lgjf{rg cg'lzIf0f sfo{qmddf ;xlhs/0f ub}{ 
hfu/0f g]kfnsf Joj:yfks dLgf lji6, sfe|]
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3/sf] r'Nxf] dfq x}g b]zsf] gLlt lgdf{0fsf sfo{df of]ubfg ug{ of]Uo 

5g\dlxnf

8f= l8nf ;+u|f}nf hfu/0f g]kfnn] @)^# ;fnb]lv z'? 
u/]sf] /fhgLltdf dlxnfsf] ;dfj]zL sfo{qmddf ;+nUg 
/xb} cfPsL l5g\ . pgL xfn d'n'ss} ;a}eGbf 7"nf] bn 
-bf];|f] ;+ljwfg;efdf_ g]kfnL sf+u|]; ;dlyt{ dlxnf ;+3 
df]/Ë lhNnf ;ldlt ;b:o aGb} xfn s]Gb|Lo cWoIf aGg 
;kmn ePsL l5g\ . 8f= l8nf ;+u|f}nfsf] /fhgLlts ;kmntf 
oltdf ;Lldt 5}g, pgL ut ;+ljwfg;ef lgjf{rgdf kf6L{sf] 
tkm{af6 ;dfg'kflts lgjf{rg k|0ffnL tkm{sL pDd]b\jf/ ;d]t 
ag]sL lyOg . pgL ;lhn} of] kbdf k'u]sL eg] cjZo x}gg\ . 

pgsf] of] ;kmntf k5fl8 w]/}sf] xft 5 . pgsf] of] k|ultdf 
v';L x'g]dWo] hfu/0f klg Pp6f kfq xf] h;n] O{o;kLsf] 
;xof]u dfkm{t pgnfO{ w]/}vfn] tflndsf] ca;/ pknAw 
u/fof] . pgn] of] sfo{qmddf ;xefuL eP/ dlxnf clwsf/, g]t[Tj ljsf;, P]g sfg'gdf n}lËs ljZn]if0f, k|lzIfs 
k|lzIf0f h:tf Ifdtf clej[l4 ;DjGwL dxTjk"0f{ tflnd xfl;n u/]sL l5g\ . pgL xfn Ps s'zn k|lzIfs ag]sL 
5g\ . . pgn] k"jf{~rn:t/Lo w]/} tflnddf ;|f]t JolQmsf ?kdf cfkm\gf] v'aL klg k|bz{g ul/;s]sL l5g\ . klxnf d 
tflnd lnGy] clxn] tflnd lbg] ePsL 5' . cfk\mgf] e"ldsfdf cfPsf] kl/at{g pgLn] o;/L JoQm ul/g\ .

/fHon] g} 3f]if0ff u/]sf] ;a} If]qdf slDtdf ## k|ltzt dlxnf k|ltlglwTj ;'lglZrt ug]{ cleofgdf hfu/0f g]kfn 
nfluk/]sf] 5 . o; qmddf p;n] /fhgLltdf dlxnf ;xeflutf clej[l4 ug]{ sfo{qmd & jif{b]lv O{P;kLsf] ;xof]udf 
!! lhNnfdf ;+rfng ul//x]sf] 5 . o;n] dlxnfnfO{ /fhgLltdf cfa4 u/fpgdfq ;3fPsf] 5}g, ;DalGwt bnsf 
dxTjk"0f{ kbdf bfaL ug{ ;d]t clek|]l/t u/]sf] 5 eg] lg0ff{os kbdf k'Ugsf nfuL nlaª ug{ ;Sg] agfPsf] 5 .

olx hfu/0fsf sf/0f xf] – clxn] 8f]6LsL dGh' dnf;L g]skf Pdfn] - ;+ljwfg ;efsf] r'gfjdf bf];|f] 7"nf] bn_ 
sf] lhNnf ;ldlt ;b:o xF'b} lhNnf ;ldlt pk;lrj x'g ;s]sL l5g . pgL klg ;+u|f}nf h:t} ;+ljwfg;efdf 
;dfg'kfltstkm{sL pDd]b\jf/ aGg ;kmn ePsL l5g\ . o;/L /fhgLlts x}l;ot sfod ug]{df pgLx/dfq 5}gg\ . 
vf]6fËsL b'uf{hoGtL /fO{ csL{ To:tL JolQm x'g\ hf] klxnf] ;+ljwfg;efdf ;b:o eO;s]sL l5g\ . kl5Nnf] 
;+ljwfg;efdf eg] pgL vf]6fË If]q g+= ! af6 k|ToIfd} p7]sL lyOg t/ lhTg eg] ;lsgg\ . 88]Nw'/fsL 1fg" u}/] xfn 
;+ljwfg;efdf ;b:o aGg ;kmn ePsL 5g\ eg] 88]Nw'/fsL gL/f h}? g]skf Pdfn]sf] xfn} ;DkGg dxflwj]zgaf6 
s]Gb|Lo ;b:odf lgjf{lrt ePsL 5g\ .

kxf8 / lxdfndfq x}g, t/fO{df klg 5fPsf] 5 hfu/0f . /fhs'df/L ofbj ltg} t/fO{sf dlxnfsf] k|ltlglw kfq 
x'g\, hf] dw];L hgclwsf/ kmf]/dsf] dlxnf ;+u7gsf] ;'g;/L cWoIf x'g\ . pgnfO{ of] cj;/n] dlxnfsf d'2f af/] 
/]l8of]df atfpg tyf cfkm\g} kf6L{sf] a}7sdf k'?if ;xefuL ;dIf cfkm\gf s'/f /fVg] cfF6 cfPsf] 5 . pgL elG5g\ 
– /fhgLltdf dlxnf ;xeflutfsf nflu sfd ug]{ hfu/0f g]kfn cu|0fL ;+u7g g} xf] . dlxnf /fhgLltdf nfu]klg 
;}4flGts 1fgsf] cefj, ax; ug]{ Ifdtf gx'g' h:tf sf/0fn] kl5 k/]sf 5g\ eGg] wf/0ff /fVg] ofbj o;nfO{ Go"g 
ug{ hfu/0fn] u/]sf] k|of;sf] k|z+;f ul5{g\ . /fhgLltdf dlxnf ;xeflutf sfo{qmd cGt/ut hfu/0f g]kfnn] ljut 
b]lv g} ;r]tgf clea[l4, Ifdtf ljsf; tflndsf ;fy} cGo lalaw lqmofsnfkx? ;+rfng ub}{ cfPsf] ;DemlG5g\ . 
pNn]lvt s]lx k|ltlgwL pbfx/0fg} sfkmL 5 ls dlxnfx? 3/sf] r'Nxf] dfq x}g b]zsf] gLlt lgdf{0fsf sfo{df of]ubfg 
ug{ of]Uo 5g\ . dfq cfaZostf 5 t ca;/ / ;xof]luxftx?sf] . 

/fhgLlgdf dlxnfsf] ;dfj]zL ;xefuLtfsf ljifodf  
/fhgLlts bnsf elugL ;+u7gsf g]tfx?;+u 5nkmn ub}{ 

hfu/0f g]kfnsf cWoIf M zld{nf sfsL{
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12 . hfu/0f g]kfn

@=!=@ dlxnfclwsf/ ;zlQms/0f / jsfnt

Dflxnf clwsf/sf] If]qdf sfd ug]{ ;Gbe{df hfu/0f 

g]kfnn] /fHosf x/]s txdf dlxnfsf] ;dfj]zL 

;xeflutfsf] ;'lglZttf, n}lËsd}qL lgod sfg'g / 

sfo{qmdsf] lgdf{0f tyf k|efjsf/L sfof{Gjog, n}lËs 

cfwf/dfx'g] lx+;fsf] cGTo ug{sf nflu lhNnf / 

u|fdL0f txdf /x]sf dlxnfsf] Ifdtf ljsf;sf nflu 

cfaZos sfo{qmdx? ;+rfng u/L ;zlQms/0f ug]{, 

dlxnfsf] Ifdtf ljsf;df ;xof]u k'/\ofpg 1fg 

tyf ;Lk clea[l4 ug]{{ sfo{ ub}{ cfPsf] 5 eg] 

lg/Gt/ ?kdf 5nkmn, ax;, k}/jL / jsfntsf 

dfWodn] dlxnf clwsf/ k|flKt / k|fKt clwsf/sf] 

k|efjsf/L ?kdf pkef]u ug]{ cj;/ l;h{gf ug{sf 

nflu cfaZos ;xof]u k'/\ofpb} cfPsf] 5 .

Hffu/0f g]kfn ;dfhsf] lkt[;QfTds ;f]rdf 

;sf/fTds kl/jt{g u/L /fHo, /fhgLlts bn, 

gful/s ;dfhsf ;+/rgfnfO{ ;dfj]zL agfpb} 

;dtfd'ns tyf ;d[4 g]kfnsf] lgdf{0f ug]{ nIo 

/fV5 . o; nIo k|flKtsf nflu dlxnfclwsf/ 

;zlQms/0f / jsfntsf sfo{qmdx? ;+rfng 

x'b} cfPsf 5g\ . dlxnf clwsf/ k|flKt / 

;zlQms/0fssf nflu of] ;+:yfn] :yfgLo :t/sf 

dlxnf ;d"xx?, gful/s ;+:yfx?, ;+3 tyf dxf;+3 

nufPt /fli6«o Pjd cGt/f{li6«o :t/sf ;~hfn 

;+u ;xsfo{ ub}{ cfPsf] 5 . o;} ;Gbe{df laleGg 

:t/df ;zlQms/0fsf cfleofgx? ;+rfng ug]{ / 

s]Gb|Lotxdf gLlt jsfnt ug]{ qmddf lgDgfg';f/sf 

pknAwLx? xfFl;n ePsf 5g\ .

;efd"v ;'jf; rGb| g]DjfªnfO{ cWoog k|ltj]bg x:tfGt/0f  
ub}{ hfu/0f g]kfnsf cWoIf

;+ljwfg ;efdf slDtdf ## k|ltzt dlxnf ;xeflutf  
;'lglZrttfsfnflu gful/s ;dfhsf] tkm{af6 cfof]lht lj/f]w 

sfo{qmdsf ;Gbe{df ;xefuL dlxnf clwsf/sdL{x?
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hfu/0f g]kfn . 13

d'Vo pknAwL
•	 /fHosf x/]s lgsfodf dlxnfsf] slDtdf ## 

k|ltzt ;xeflutf ;'lglZttfsf] nflu ljleGg 
/fhgLlts bn, dGqfnox?, ;+j}wflgs tyf 
;DalGwt lgsfodf hfu/0f g]kfn :jo+ tyf 
gful/s ;+:yf / ;+hfn;+usf] ;xsfo{df 
lg/Gt/ ?kdf ax;, k}/jL tyf jsfntsf 
sfo{qmdx? ;+rfng u/]sf] 5

•	 xfn /fhgLlts bnsf s]Gb|Lo ;ldltx?df 
!& k|ltzt tyf lhNnfsf ;+/rgfx?df @@ 
k|ltzt;Dd dlxnf ;xeflutf sfod x'g'df 
-hfu/0f g]kfnsf] cWoogcg';f/ @))^ df 
qmdzM ( / !^ k|ltzt /x]sf] lyof]_ hfu/0f 
g]kfnsf] lg/Gt/sf] njL, jsfnt tyf Ifdtf 
ljsf;sf sfo{sf] ;d]t of]ubfg /x]sf] 5 .

•	 ;+ljwfg;efsf] lgjf{rgdf dlxnfsf] 
;dfg'kflts k|ltlglwTjsf] ;'lglZrttfsf nflu 
hfu/0f g]kfn :jo+ tyf ;+ljwfg ;efdf dlxnf 
;xeflutfsf nflu ;femf cleofg ;lxt ax;, k}/jL 
tyf jsfntsf sfo{qmdx? ;+rfng ul/Psf] 5 . 
•	 ;+;baf6 kfl/t ePsf] /fHosf x/]s 
lgsfodf dlxnfsf] slDtdf ## k|ltzt ;xeflutf 
;'lglZrt ;DaGwL] k|fawfgsf] k|efjsf/L sfo{Gjog 
tyf dlxnfclwsf/;+u ;DalGwt !%) eGbfa9L 
1fkgkqx? tof/ u/L /fhgLlts bn, ;DjlGwt 
dGqfno, ;+j}wflgs lgsfo tyf :yfgLo ;/sf/, 
ljleGg ;/f]sf/jfnf sfof{nox? tyf ;DjlGwt 
lgsfox?df a'emfO lg/Gt/ k}/jL tyf jsfnt 
ul//x]sf] 5 .

•	 klxnf] ;+ljwfg ;efdf lgjf{lrt !(& dlxnf 
;ef;bx?;+u cfly{s, /fhgLlts, ;f+:s[lts, 
gful/s tyf ;fdflhs If]qsf clwsf/sf 
af/]df ;x;|fAbL ljsf; nIo;+u ;DalGwt 
/x]/ ljleGg sfo{qmdx? cfof]hgf ug'{n] 
;+ljwfg ;efdf /x]sf laifout ;ldltdf 
dlxnf clwsf/sf d'4fx? ;Daf]wg ug{sf 
nflu ;xof]u k'u]sf] 5 .

•	 ;femf cleofgsf ] dfWodaf6 b]zdf ljBdfg 
ljleGg sfg"gx?sf] k|efjsf/L sfof{Gjog / 
ljz]ift dlxnf gLlt agfpgsf nflu ljleGg 
jsfnt sfo{qmdx? ;~rfng eO/x]sf . 

•	 ;/sf/n] jflif{s ?kdf Nofpg] gLlt sfo{qmd 
/ cfly{s ah]6sf] ;dLIff / ljin]if0f u/L 
dlxnfd}qL gLlt / ;f]xLcg'?ksf] ah]6 agfpg ;DalGwt lgsfodf bjfj sfo{qmdx? ;~rfng ePsf 5g\ . 

dlxnf clwsf/ ;'lglZrttfsf]nflu cfof]lht ¥ofnL

;+ljwfg ;efdf slDtdf ## k|ltzt dlxnf ;xeflutf ;'lglZrttfsf 
nflu cfof]lht kqsf/ ;Dd]ngsf ;xeflux?

g]skf Pdfn]sf] gjf}+ clwj]zgjf6 kbflwsf/L ;lxt slDtdf ##∞ / 
:yfgLo lgsfodf %)∞ dlxnf ;xeflutf ;'lglZrtt ug]{ g]skf  

Pdfnsf tTsflng cWoIf emngfy vgfnnfO{ 1fkgkq x:tfGt/0f  
ub}{ dlxnf clwsf/ sdL{x?
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14 . hfu/0f g]kfn

•	 :yfgLo :t/df %) k|ltzt dlxnf ;xeflutf ;'lglZrttfsf nflu /fli6«o:t/df, kfFr ljsf; If]qsf s0ff{nL 
;lxt !^ lhNnf tyf !#) uflj;df ax;, 
k}/jL, jsfnt tyf Ifdtf ljsf;sf sfo{ 
;+rfng ul/Psf] .

•	 k|d'v !) /fhgLlts bnsf 3f]if0ffkq, ljwfg, 
lgodfjnL nufotsf b:tfj]hx? ;dfj]zL 
/ n}lËs b[li6sf]0faf6 cWoog, cg';Gwfg 
tyf ljZn]if0f u/L To;af6 k|fKt lgisif{sf] 
cfwf/df dlxnfsf] cfly{s, ;fdflhs, 
/fhgLlts, gful/s / ;f+:s[lts clwsf/ 
;+u ;DalGwt #^ a'Fbfsf] ;'emfa ;lxtsf] 
k|ltj]bg tof/ u/L Wofgfsif{0f kq ;lxt 
;DjlGwt kf6L{x?nfO{ x:tfGt/0f ul/Psf] 
/ pQm k|ltj]bg jsfnt b:tfj]hsf] ?kdf 
k|of]u ug]{ ul/Psf] . 

•	 /fhgLlts bnx?n] dxflwj]zg cfof]hgf 
u/L g]t[Tj 5gf}6 ug]{ ;dodf s]Gb|Lo :t/df 
lqmoflzn k|d'v /fhgLlts bnx?sf k|d'v g]tfx?nfO{ 
/fhgLlts bnsf] s]Gb|Lo :t/sf sldl6, dxTjk"0f{ 
kbx? tyf ;a} ;+/rgfdf dlxnfsf] slDtdf ## 
k|ltzt ;xeflutf ;'lglZrt ug{sf nflu Wofgfsif{0f 
u/fpg 1fkgkq x:tfGt/0f ug]{ sfo{ ul/Psf] 5 .
•	 /fhgLlts bnsf elugL ;+u7g ;+nUg 
;+o'Qm ;+3if{ ;ldltn] /fhgLltdf dlxnfsf] ;xeflutf 
clea[l4sf nflu cfof]hgf u/]sf sfo{qmddf gful/s 
;dfhsf] tkm{af6 P]Soa4tf hgfPsf] 5 . 
•	 Dflxnf g]tfx?nfO{ ;+rf/;Ddsf] kxF'rdf 
;xof]u ug{ l6=eL tyf /]l8of] sfo{qmddf jQmfsf] 
?kdf cfdGq0f u/L cfk\mgf larf/ /fVg] cj;/ 
k|bfg u/]sf] 5 . 

•	 ljZjsf ljleGg /fi6«x?df dlxnfsf] ;xeflutfsf] cj:yf / o;sf nflu ;DalGwt b]zdf ePsf sfg"gL 
k|fjwfgx?sf] ljZn]if0f u/L tof/ kfl/Psf] k|ltj]bgnfO{ jsfnt b:tfj]hsf] ?kdf k|of]u u/L /fhgLlts bnx?df 
dlxnf ;xeflutf j[l4sf] nflu lg/Gt/ ?kdf njL jsfnt ug{ ;xof]u k'u]sf] 5 . 

•	 elugL ;+u7gx?n] ;+rfng u/]sf jsfntsf ultljlwx?df ;xefuL x'b} cfPsf] 5 .

bnsf kbflwsf/L ;lxt slDtdf ## ∞ / :yfgLo lgsfodf %) ∞ 
dlxnf ;xeflutf ;'lglZrtt ug]{ g]skf Pdfcf]jfbLsf cWoIf  
k|r08nfO{ 1fkgkq x:tfGt/0f ub}{ hfu/0f g]kfnsf cWoIf 

dfgjclwsf/ lbj; tyf /fli6«o dxfe]nfsf cj;/df  
cfof]hLt ¥ofnLdf ;xefuL x'b} hfu/0f g]kfn kl/jf/
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hfu/0f g]kfn . 15

@=!=#=zflGt / nf]stGqsf] ;'b[9Ls/0fsf nflu ;'zf;g

;'zf;g ljZj k|rlnt zAbfjnL xf] . cfh ;+;f/sf 
;a} /fi6«x?df s'g} g s'g} ?kdf ;'zf;gsf] ax; 
rn]sf] 5 . ;'zf;gdf dfgjclwsf/ / cfalws 
lgjf{rgsf] Uof/]06L x'G5 . kf/blz{tf / hgtfk|lt 
hfjkmb]xL /xg'kg]{ dfGotf ;'zf;gsf k|d'v uxgf 
x'g\ . ;'zf;gn] ;dtf, ;xeflutf, ax'njfb, 
kf/blz{tf, hjfkmb]lxtf / ljlwsf] zf;gnfO{ k|j4{g 
u5{ h'g k|efjsf/L / ;zQm x'G5 . oL l;4fGtx?nfO{ 
Jojxf/df kl/jt{g ubf{ :jR5, :jtGq / eo/lxt 
jftfj/0fdf x'g] cfjlws lgjf{rg, gLlt lgdf{0f 
ug]{ / j}wflgstf k|bfg ug]{ hgk|ltlglwd"ns ;+;b, 
sfof{Gjog ug]{ sfo{kflnsf / sfg"gsf] clGtd JofVof 
ug]{ :jtGq Gofokflnsfsf] cg'e"lt ug{ xfdL kfpF5f}F . 
;'zf;gn] hlxn] klg k|hftGqnfO{ dhj't ub}{ lbuf] 
zflGtnfO{ k|j4g{ u5{ . oBlk e|i6rf/, lx+;f / ul/jL 
;'zf;gsf] r'gf}tLsf] ?kdf /x]sf] tYo xfdLnfO{ cjut g} 5 h;n] g]kfn h:tf] ljsf;f]Gd'v b]zdf kf/blz{tf, ;'/Iff, 
;xeflutf / cfwf/e"t :jtGqnfO{ ckJofVof u5{ . 

;'zf;g hfu/0f g]kfnnsf] Ps sfo{If]q xf] h; cg'?k 
nf]stGqnfO{ dhj'b agfpg] / lbuf] zflGt :yfkgfdf 
;xof]u ug]{ p2]Zo /x]sf] 5 . hfu/0f g]kfn s0ff{nL 
c~rnsf % lhNnfx? qmdz Mx'Dnf, h'Dnf, d'u', 
8f]Nkf, sflnsf]6df / ;'g;/L lhNnfdf nf]stflGqs 
;'zf;g ;DalGw sfo{qmd ;+rfng ub}{ cfPsf]5 . 
sfo{qmd ;+rfngsf qmddf hfu/0f g]kfnn] ;/sf/sf 
ljleGg gLlt, sfo{qmd tyf lg0f{ox?nfO{ k|efjsf/L 
?kdf sfo{Gjog ug{ ;d]t ;xof]u ub}{ cfO/x]sf] 5 . 
k|fKt pknAwLx?sf] lbuf]kgfsf] ;'lglZrttf, ljifo 
Pjd ;jfnx?sf] :yfgLos/0f / :yfgLo ;fem]bf/ 
;+:yfx?sf] Ifdtf clej[l4 ug{ hfu/0f g]kfnn] 
cfk\mgf sfo{qmdx? :yfgLo ;fem]bf/ ;+usf] ;xsfo{df 
sfof{Gjog ub}{ cfO/x]sf] 5 .

;'zf;g / zflGtsf] k|j4{g ug{sf nflu Hffu/0f g]kfnn] hgr]tf clej[l4 ug]{, gful/s ;d"x lgdf{0f ug]{, /fhgLlts 
bn, ;+3 ;+:yf tyf gful/s ;dfhdf lqmoflzn :yfgLo Pjd /fli6«o :t/sf g]tfx?sf] Ifdtf clej[l4df ;xof]u ug]{ 
lqmofsnfkx? tyf :yfgLo ;|f]t ;fwgx?sf] kl/rfng ug{sf nflu cfaZos sfo{ ub}{ cfPsf] 5 . o;sf ;fy} ;/sf/L 
gLlt sfo{qmd tyf lg0f{ox?sf] k|efjsf/L sfof{Gjogsf] nflu cfjZos njL jsfnt ug]{ tyf ;+Deflat g]tfx?sf]] Ifdtf 
ljsf;sf nflu g]t[Tjsnf, efif0fsnf, ;~rf/, lgjf{rg, ;'zf;g h:tf ljifox?df tflnd cfof]hgf ug]{ sfo{qmd hfu/0f 
g]kfnsf] k|fyldstfsf ljifox? x'g\ . o; qmddf k|fKt pknAwLx? tkl;n adf]lhd 5g\ .

nf]stflGqs ;'zf;gsf] nflu :yfgLo lgjf{rg sfo{qmddf cfk\mgf] 
dxTjk"0f{ ljrf/ /fVb} k|d'v lgjf{rg cfo'Qm M lgns07 pk|]tL

s0ff{nLdf ;+rflnt nf]stflGqs ;'zf;gsf nflu lgjf{rg lzIff 
sfo{qmd cGt{ut k/Dk/fb]lv :yflkt g]tfx?nfO{ tflnd
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16 . hfu/0f g]kfn

d'Vo pknAwLx? 
•	 !%) k/Dk/fut g]tfx?sf] dfgjclwsf/ 

;'zf;g, lgjf{rg lzIffsf af/]df Ifdtf 
ljsf; u/L pgLx?nfO{ kl/rfng ub}{ lgjf{rg 
lzIff / ;'zf;gsf] k|j4{g ug{ lhNnf tyf 
;d'bfo:t/df tflnd tyf cled'lvs/0f sfo{ 
;+rfng ePsf] 5 . oL sfo{qmdx? s0ff{nLsf 
kfFr lhNnfsf -d'u', x'Dnf, h'Dnf, sflnsf]6 / 
8f]Nkf_ sf 5flgPsf !% uflj;sf b/n] hDdf 
&% uflj;df ;+rflnt ePsf 5g\ h;df 
@#)) :yfgLo g]tfx?sf] Ifdtf ljsf; 
ePsf] 5 .

•	 lhNnf :t/df tflnd k|fKt #) hgf ;+eflat 
g]tfx?nfO{ g]t[Tj ljsf;, lgjf{rg lzIff, 

;'zf;g / jsfntsf laifodf tflnd ;+~rfng ug{ 
uflj; :t/df kl/rfng ul/Psf] 5 . 
•	 s0ff{nL c~rn / ;'g;/Lsf @$%) hgf 
:yfgLo g]tfx?nfO{ g]t[Tj ljsf;, lgjf{rg lzIff, 
;'zf;g / jsfnt h:tf laifodf Ifdtf ljsf; 
tflnd ;+rfng ul/Psf] 5 . 
•	 ;+ljwfg ;efsf] bf]>f] lgjf{rgdf @%) hgf 
gful/s ;dfhsf ;b:ox?nfO{ lgjf{rg ko{j]If0f 
tyf n}lËsd}qL lgjf{rg cg'udg ;DjGwL tflnd 
k|bfg u/L s0ff{nLsf % ;lxt !! lhNnfdf lgjf{rg 
ko{j]If0fsf] nflu kl/rfng ul/Psf] 5 . 
•	 ;+ljwfg;efsf] lgjf{rgsf ;dodf 
gful/stf k|df0fkq sf] cefjdf ;/sf/L ;]jf ;'ljwf 
/ ef]6 xfNg kfpg] /fhgLlts clwsf/af6 al~rt %% 
hgf gful/snfO{ gful/stf k|df0fkq, $# hgfnfO{ 

;fdflhs ;'/Iffsf8{ tyf ## ckfËt ePsf JolQmx?nfO{ cfkm\gf] klxrfg ;lxtsf] kl/rokq lbnfpg tyf 
s0ff{nLsf ljleGg uflj;x?df kGhLs/0f ;DaGwL sfo{ ;DkGg ug{ :yfgLo ;/sf/L lgsfo;Fu ;xsfo{ u/]sf] 5 . 

•	 bf];|f] ;+ljwfg;efsf] lgjf{rgsf ;dodf uflj; :t/df ePsf] dtbftf gfdfjnL ;+sng, dtbftf lzIff cleofg 
/ lgjf{rgsf] ;dodf ;xof]u ug{ &% ufla;df %)) hgf :jod\ ;]jsx? kl/rfng u/L #&)) hgfsf] kmf]6f] 
;lxtsf] gfdfjnL tof/ ug{ ;xof]u k'/\ofPsf] 5 . 

•	 nf]stflGqs ;'zf;g;DaGwL hgr]tgf 
km}nfpg uflj; :t/df &% j6f /\ofnL tyf 
s0ff{nLsf % lhNnfsf &% j6f ljBfno -k|To]s 
ufflj;sf !_ tyf !) sn]h -k|To]s lhNnfsf 
@ sn]h_ df ;r]tgf sfo{qmd ;~rfng ul/ 
#&)) hgfnfO{ ;xefuL u/fOPsf] 5 . 

•	 lgjf{rg lzIff ;'zf;g / :yfgLo ;/f]sf/sf 
ljifox? ;DaGwL s0ff{nLsf %, ;'g;/Lsf] 
! :yfgLo /]l8of], l;l6hg Pkm Pd tyf 
;u/dfyf 6]lnlehgaf6 sfo{qmdx? k|;f/0f 
u/L s]Gb| / lhNNffx?df nf]stflGqs 
;'zf;g;DaGwL hgr]tgf clej[l4 ul/Psf] 
5 .

lgjf{rg cg'udg ug]{ qmddf hfu/0f g]kfnsf  
Joj:yfks ldgf lji6

s0ff{nLdf dtbftf kl/rokq agfpg sfo{sf] nflu cfjZos ;xof]u 
ub}{ :yfgLo u};; / gful/s ;dfhsf k|ltlgwLx?

lgjf{rg lzIff / nf]stflGqs ;'zf;gjf/] hgr]tgf  
¥ofnLsf ;xefuL, h'Dnf
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æhfu/0f g]kfnsf] ;xof]un] d}n} gful/stf / ef]6xfNg] cj;/ kf“PÆ

^) jif{sf] pd]/df xftdf gful/stf ;dfpFb} sflnsf]6 
lhNnfsf] ;'s]6Lof uflj;sL a]nsf]zf zfxLn] cfkm\gf] v'zL 
o;/L JoQm ul/g\,ægful/stf kfpFbf b]zsf] gful/s ePsf] 
dx;'z ePsf] 5 . dnfO{ ;w}F gful/stf gkfO{ d5'{ sL 
eGg] 7"nf] kL/ nflu/xGYof] . lhNnf ;b/d'sfd k'Ug b'O{ lbg 
nfU5 . sfd gu/L vfg kfOFb}g\ . gful/stf gePsf] sf/0f 
klxnfsf] r'gfjdf ef]6 xfNg kfOPg t/ of] bf];|f] ;+ljwfg 
;efsf] r'gfjdf eg] cfkm\gf] dtflwsf/sf] k|of]u u/]F / cj 
;w}F u5'{ . cj d}n] Psn dlxnf eQf / cGo ;'ljwf klg 
kfpg ;Sg] ePsfn] d Hofb} v'zL 5'" . dnfO{ of] cj;/ 
HCDA, HuRENDEC / hfu/0f g]kfnsf] ;xof]udf 
k|fKt ePsf] 5 .
8f]Nkf lhNnfsf] lnld uflj;sf] x:t jxfb'/ ;'gf/sf] klg 
a]nsf]zfsf] h:t} cg'ej 5 / pgL cfkm\gf cg'ej o;/L 
;'gfpF5g\, æcl:t kfnsf] r'gfjdf gful/stf geP/ ef]6 xfNg kfPg / of] kfnL klg ef]6 xfNg kfpg] cfzf lyPg . 
sfdsf] a]km';{bn] gful/stf agfpg hfg klg kfPsf] lyOg / gful/stf agfpg lgs} emGeml6nf] x'G5 eg]/ ;'g]sf] lyP t/  
ufFpdf cfPsf] 3'lDt lzlj/df ;lhn} gful/stf kfPsf]df d lgs} v'zL 5' . d dfq xf]Og d]/f] >LdtL / 5f]/f5f]/Ln] klg 

gful/stf kfP / dtbftf gfdjnLdf gfd klg btf{ u/fof}F 
/ d+;L/sf] r'gfjdf ef]6 klg xfNof}F . Æ
g]kfnsf] dWo klZrdf~rnsf] s0ff{nL c~rn b]zs} clt 
b'u{d If]q dflgG5 . ef}uf]lns ljs6tfsf sf/0f Pp6} 
lhNnfsf leGg leGg uflj;df hfg b'O rf/ lbg g} klg 
nfU5 . cem s'g} lhNnfsf uflj;x?af6 t lhNnf ;b/d'sfd 
kfFr ;ft lbgsf] b'/Ldf ;d]t 5g\ . o;n] ubf{ s0ff{nLsf 
afl;Gbfx? ljz]if u/]/ l;dflGts[t ;d'bfo -dlxnf, blnt, 
hghftL / u/Lax?_ gful/stf laxLg 5g\ . gful/stfsf] 
cefjdf pgLx? ;/sf/n] lbg] ;]jf ;'ljwfx? -;fdflhs 
;'/Iff eQf_af6 ;d]t al~rt 5g\ . Tof] eGbf a9L t pgLx? 
lgjf{rg k|lqmofdf efu lng] clwsf/af6 ;d]t cnlUuPsf 
5g\ . gful/stf gePsf / dtbftf gfdfjnLdf btf{ gePsf 
sf/0f s0ff{nLsf s]xL afl;Gbfx? klxnf] ;+ljwfg ;efsf] 

r'gfjdf efu lng kfPgg\ eg] bf];|f] ;+ljwfg ;efsf] r'gfjdf klg nueu Tof] 36gf bf]xf]l/g] ;Defjgf k|r'/ lyof] .
o'/f]lkog o'lgoPgsf] cfly{s ;xof]udf ;~rflnt nf]stflGqs ;'zf;gsf nflu lgjf{rg lzIff kl/of]hgfcGt{ut l;dflGts[t 
;d'bfonfO{ gful/stf / dtbftf gfdfjnL btf{sf]nflu ;xof]u ug]{ sfo{qmd Ps gd"gf lqmofsnfk xf] . ;DalGwt lhNnfsf] 
lhNnf k|zf;g sfof{no / lgjf{rg sfof{non] ;~rfng u/]sf] gful/stf ljt/0f / dtbftf gfdfjnL btf{ 3'DtL l;lj/df 
lhNnfsf ;fem]bf/ ;+:yfx?sf] ;d]t ;xof]u / ;dGjodf s0ff{nLaf;Lx?nfO{ pgLx?s} 3/ cfFugdf ;]jf k|bfg ul/of]] . o:tf] 
;]jfaf6 sl/a @@)) :yfgLo gful/sn] ;]jf kfPsf 5g\ .
o;sfo{qmdsf] ;d]t ;+nUgtfdf dfq ut aif{ x'Dnf lhNnfdf %% hgfn] gful/stf, $@* hgf-@)^ k'?if / @@@dlxnf_sf] 
dtbftf gfdfjnLdf gfd btf{, ## hgfn] ckfË kl/ro kq,$# hgfn] ;fdflhs ;'/Iff kl/ro kq kfP . sfnLsf]6df ##) -!()
k'?if / !$)dlxnf_, 8f]Nkfdf #*% -@!^ k'?if / !^( dlxnf_, d'u'df #%% -!*( k'?if / !^^dlxnf_ u/L hDdf @!@^ -!@!# k'?if 
/ (!# dlxnf_n] dtbftf gfdfjnLdf gfd btf{ u/fP . a]nsf]zf zfxL / x:t axfb'/ ;'gf/ oLg} dWosf b'O{ k|ltlglw kfq x'g .

nf]stflGqs ;'zf;gsf nflu lgjf{rg, gful/stfsf]  
dxTjsf af/]df hfgsf/L kfP kZrft gful/stf  

lnb} :yfgLo ;j{;fwf/0fx?, s0ff{nL

lgjf{rgsf] dxTjsf af/]df hfgsf/L kfPkl5 uPsf]  
;+ljwfg ;efdf dtbfg ub}{ :yfgLo dlxnf
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18 . hfu/0f g]kfn

@=!=$ dlxnfsf] cfly{s ;zlQms/0f

cfly{s ;zlQms/0fsf] d'2f ljZjsf] nflu g} r'gf}tLsf] 
ljifo xf] . cem g]kfn h:tf] ljsf;f]Gd'v /fi6«sf] nflu 
of] Pp6f hl6n ;d:of aGb} uPsf] 5 . ljlsk]l8sf] Ps 
tYofÍcg'zf/ g]kfnsf] s"n hg;+Vofsf] @$=*@ k|ltzt 
-b}lgs !=@% 8n/eGbf sd_ / %&=@% -@ 8n/eGbf 
sd_ ul/jLsf] /]vfd'lg 5 . Ps bzs nfdf] ;;:q åGå 
;dflKtsf] * jif{ ljlt;Sbf klg g]kfn of] jf Tof] lx;fjn] 
cem åGå kZrftsf] ;+qmd0fsfnLg cj:yfdf g} 5 eg] 
cfly{s ?kn] klg lk5l8Ps} ca:yfdf 5 . 

ul/jL lgjf/0fsf nflu g]kfn ;/sf/, gful/s ;dfh 
tyf cGt/fli6«o ;xof]usf ljleGg k|of;sf afah't 
klg cfzfltt ;kmntf xfFl;n ug{ ;lsPsf] 5}g . o; 
cj:yfdf ;'wf/ Nofpg cfaZos 5 . o;} ;Gbe{df hfu/0f g]kfnn] ;z:q åGåk|efljt dlxnfx?nfO{ nlIft u/L pgLx?sf] 
cfly{s ;zlQms/0fsf nflu ljleGg sfo{qmdx? ;~rfng u/\of] . åGå Joj:yfkg / lbuf] zflGt :yfkgf tyf ;fdflhs 
ljsf;df dlxnf, afnaflnsf, l;dflGts[t tyf åGå k|efljt cGo ;d"xx?nfO{ ;zQm agfO{ cfly{s ;zlQms/0fdf k|ToIf 
;fd]n u/fpg] o; sfo{qmdsf] p2]Zo /x]sf] lyof] . o;sfnflu ;+:yfn] ;j{k|yd dlxnfx?nfO{ ;d"xdf cfj4 u/fO{ art 
tyf C0f ;d"x ;~rfng ug{ cfjZos ;xof]u u/\of] . To;sf afah't cfly{s ;zlQms/0fsf nflu cfjZos ;Dk"0f{ 
;xof]u -Ifdtf clej[l4, l;k ljsf;, ;DjGw lj:tf/, ljpF k"hL ljt/0f_;d]t u/\of] . sfe|], sf7df08fF}, eQmk'/, nlntk'/, 
bf]nvf, /fd]5fk, l;Gw'kfNrf]s, l;Gw'nL emfkf, df]/ª / ;'g;/L lhNnfdf ;~rfng ul/Psf] o; sfo{qmdsf] pknAwL 
lgDgfg';f/ /x]sf] 5 . 

k|d'v pknAwLx?
•	 &@ j6f dlxnf ;d"xx? u7g u/L art tyf 

q[m0f sfo{qmd ;+rfng ePsf] 5 h;af6 @!^) 
hgf dlxnfx? nfeflGjt ePsf]df xfn ;Dd 
% ;d"xx? ;xsf/Ldf kl/0ft ePsf / $) 
;d"xx? :yfgLo ;xsf/Ldf cfa4 ePsf 5g\ . 

•	 ljleGg dlxnf ;d"xdf cfj4 !&^& dlxnfx? 
;d"x tyf ;xsf/Lx?af6 Go"gtd Aofh b/df 
C0f lnO{ ljleGg cfo cfh{g lqmofsnfkx?df 
;+nUg 5 . 

•	 dlxnfx?åf/f ;xsf/Lx?af6 Go"gtd Aofh 
b/df C0f lnO{ cfly{s lqmofsnfkx? 
;~rfng u/L lhlasf]kfh{gdf ;xof]u k'u]sf] 
5 .

•	 %) j6f dlxnf ;d"xdf cfj4 dlxnfx? dlxnfsf cfly{s ;zlQms/0fsfnflu :yfgLo ;|f]t ;fwgsf] kl/rfng 
u/L sfo{qmd ;+rfng ug{ ;kmn ePsf 5g\ .

•	 &@ dlxnf ;d"xdf cfj4 @!^) dlxnfx? ljleGg ;dodf ePsf hgr]tgf clej[l4 tflnd, ;Lk ljsf; 
sfo{qmd, sfo{zfnf uf]li7 / cGt{lqmof sfo{qmdx?dfkm{t nfeflGjt ePsf 5g\ .

•	 dlxnf ;d"x?åf/f :yfgLo >f]t ;fwgsf] vf]hL tyf pQm >f]t kl/rfng u/L ljleGg cfo cfh{g / Ifdtf 
ljsf;sf lqmofsnfkx? ;~rfng ub}{ cfPsf 5g\ .

g]t[Tj ljsf; tyf ahf/ Joj:yfkg tflndsf ;xefuLx?

cfocfh{gsf] ultljwLdf ;+nUg dlxnfx?
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hfu/0f g]kfn . 19

æHffu/0f dlxnf ;d"xaf6 lnPsf] kf“r xhf/n] d}n] b'O{ nfv sdfO{ u/] Æ

sfe|] lhNnfsf] h}l;yf]s uflj;df a:g] dfof tfdfËsf] hLjg sl7g cly{s 
cj:yfaf6 u'lh|/x]sf] lyof] . cfly{s ljkGgtfsf sf/0f hLljsf]kfh{gsf] nflu s'g} 
To:tf] Joj;fo klg ug{ ;s]sL lyOgg\ . hj hfu/0f g]kfn ædlxnf clwsf/ / lbuf]  
zflGtsf nflu cfly{s ;zlQms/0fÆ sfo{qmddfkm{t sfe|] lhNnfdf k'Uof], dfof dlxnf 
;d"xsf] ;b:o algg\ / ;d'xdf lqmofl;n x'g yflng . dfofsf] of] lg0f{on] hLjgnfO{ Pp6f 
gofF df]8 lbof] . 

ljutnfO{ ;DemFb} pgL elG5g\, æc?sf] t d eGg ;lSbg t/ hfu/0f g]kfnn] d]/f] hLjgdf 
gofF hfu/0f -hLjg hLpg] phf{ _yk]sf] 5 . hfu/0f g]kfnsf] ;xof]udf ul7t ;d"xsf] 
;b:o x'g'k"j{ d]/f lbgx? b'vdf laTb} lyof] . hj xfdL hfu/0f dlxnf ;d"xsf] ;b:o eof}F xfd|f] hLjgdf kl/jt{g 
x'g yfNof] . z'?sf lbgx?df xfdLn] dlxgfdf @) ?k}Fof hDdf ug{ yfNof}F / art nfO{ l/gsf] ?kdf kl/rfng u/\of} . 
d}n} z'?df ^ k|ltzt Jofhb/df ;d'xaf6 ? %))) C0f lnPF / afv|f lsg]F . afv|fsf] /fd|f] kfng kf]if0f u/]/ b'O{ 
rf/ ub} afv|fsf] ;+Vof a9fpb} uFP . clxn] of] Joj;foaf6 /fd|f] cfDbfdL x'gyfn]sf] 5 . d / d]/f] kl/jf/sf] cfly{s 
hLjgdf kl/jt{g cfPsf] 5 . o; Joj;fo lj:tf/ u/]/ xfn;Dd d}n} nueu ? @,)),))) /sd hDdf ug{ ;kmn 
ePsL 5' . o;n] dnfO{ / dh:tf w]/}nfO{ k|f]T;fxg ldn]sf] 5 . ;dfhn] dnfO{ ug]{ Jojxf/df kl/jt{g ePsf] kfPsL 
5' . 3/nfO{ cfly{s ;xof]u ug]{, ljleGg uhf]{ 6fg]{ / cK7\of/fdf k/]sf c?nfO{ ;xof]u ug]{ ePsfn] dnfO{ clxn] 
;a} ;Ddfgsf b[li6sf]0fn] x]5{g\ / cfkm}FnfO{ klg ;Ddflgt dxz'; ePsf] 5 . xfdL kl/jf/df Ps csf{nfO{ ;xof]u 
ub}{ /fd|f] hLjg ljtfO/x]sf 5f}F .Æ

dlxnfsf] cfly{s ;zlQms/0f kl/of]hgfåf/f nfeflGjt dfofsf] hLjgdf 7"nf] kl/jt{g cfPsf] 5 . dlxnf ;d"xsf] 
;b:o ePsf] cfwf/df pgn] ljleGg dlxnf clwsf/ / ;zlQms/0f ;DaGwL tflnd tyf uf]li7x?df ;xeflu x'g] 
cj;/ kfOg / cfkm\gf] xs clwsf/af/] hfgsf/L ;d]t kfOg . clxn] pgsf] kl/jf/nfO{ b}lgs 3/ vr{, afnaR-
rfnfO{ :s'n k9fpg / kl/jf/sf ;b:onfO{ cf}ifwL pkrf/ ug{ ;xof]u k'u]sf] 5 . ? %,))) C0f lnO{ yfngL 
u/]sf] Joj;fon] pgL ? @,)),))) sdfpg ;kmn dfof cfkm\gf] v'lz o;/L JoQm ul5{g\,æcfly{s?kdf ;zQm 
ePsf sf/0f d}n] cfTd;Ddfgsf] h'g cg'e"lt ug{ kfPsf] 5' To;sf nflu d hfu/0fk|lt cfef/ k|s6 ug{ rfxG5' . 
hfu/0f g]kfnsf] ;xof]un] d]/f] hLjgdf of] kl/jt{g ePsf] 5 . d}n] hfu/0f g]kfnn] ;d"xnfO{ lap k"Flhsf] ?kdf 
lbPsf] #%,))) /sd /sd dWo]sf] s]lx /sd l/g lnO{ ;lx pkof]u ugf{n] ;kmnx'g ;s] . t;y{ dlxnfsf] ;fdflhs 
;zlQms/0fsf nflu cfly{s ;zlQms/0f ckl/xfo{ 5 Æ. 

dfof tfdf·
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20 . hfu/0f g]kfn

@=!=% Ifdtf clej[l4sf] nflu hfu/0f dlxnf >f]t s]Gb|

@! cf} ztfAbLsf] hdfgf ;"rgf k|ljwLsf] o'u xf] . 
;"rgf k|ljwL cfh cb\e"t zlQm ag]sf] 5 h;nfO{ 
kfpg ;a} nfnflxt b]lvG5g\ . cfw'lgs o'udf 
;"rgfsf] dxTj w]/} 5 . k|of{Kt ;"rgfsf] cefjsf 
sf/0f dlxnfx? ljsf;df kl5 kg'{k/]sf] tYonfO{ dWo 
gh/ ub}{ hfu/0f g]kfnn] dlxnf ;|f]t s]Gb|sf] :yfkgf 
@))^-lj ; @)^@_ df u/\of] . o;n] dlxnfsf] ;"rgf 
dflysf] kx'FrnfO{ ;xh agfPsf] 5 eg] laleGg 
laifodf x'g] ax;, 5nkmn tyf cGt/lqmof / pknAw 
;]jfsf sf/0f dlxnfsf] 1fg tyf ;Lk a[l4df ;xof]u 
k'u]sf] 5 . sf7df08f}df ;'? ul/Psf] of] >f]t s]Gb| 
:yfgLo :t/sf dlxnfsf] Aofks dfu eP cg'?k xfn 
la:tf/ u/L k"jf{~rnsf] lj/f6gu/df klg ;+rfngdf 
NofOPsf] 5 . 

cfh >f]ts]Gb| dlxnf g]tf, /fhgLlt1, ;dfh ;]jL, 
ljBfyL{, k|fWofks, cg';Gwfgstf{, lzIfs nufot 
ljljw ljifodf rf;f] /fVg] / cWoog ug]{ JolQmx?sf] 
nflu dlxnf clwsf/ / ljz]if u/L dlxnfsf] /fhgLlts 
;dfj]lztfsf] ;jfndf 5nkmn ax; ug]{ ;femf ynf] 
ag]s]f 5 . o;sf ;fy} dfgjclwsf/, dlxnfclwsf/, 
nf]sqGq, ;'zf;g / zflGt;+u ;DalGwt laleGg >f]t 
;fdfu|Lsf ;fy} ljZj;lgo tYofÍx? kfOg] ;femf 
ynf]sf] ?kdf ljsf; ePsf] 5 . 

>f]t s]Gb|sf] :yfkgfb]lv g} hfu/0f g]kfnn] ljleGg 
;dodf k|d'v /fhgLlts bnsf s]Gb|Lo :t/sf 
/fhgLlts dlxnf g]tfx?nfO{ sDKo"6/ tyf c+u|]hL 
efiffsf] 1fg a[l4 ug{ d4t k'/\ofpg], sDo'6/, Od]n 

OG6/g]6, k':tsfno, kmf]6f] skL, :SoflgË ug]{, kqklqsfsf] cWoogsf] ;'lawf pknAw u/fpg] sfo{ ub}{ cfPsf] 5 . log} 
;'ljwf ;|f]t s]Gbn] cfkm\gf ;b:o Pjd cGo dlxnf g]tfx?df k'/\ofpFb} cfO/x]sf] 5 . o;sf cnjf ;'zf;g, n}lËsd}qL 
;+ljwfg, hnjfo' kl/jt{g, vfBo ;'/Iff nufotsf ;d;fdflos ljifox?df lgoldt ?kdf 5nkmn klg rnfpFb} cfO/x]sf] 
5 . o;sf ;fy} ;d;fdflos ljifoj:t'df cfwfl/t dfl;s a'n]l6g, cw{ jflif{s hfu/0f cleofg, ljleGg cg'zGwgfTds 
k|sfzgx? ;d]t lgoldt ?kdf k|sfzg / ljt/0f ug]{ sfo{ >f]t s]Gb«n] ub}{ cfO/x]sf] 5 . 

hfu/0f dlxnf >f]t s]Gb« lj/f6gu/sf] ;d'pb\3f6 cj;/df df]/ªsf k|d'v 
lhNnf clwsf/L tf/fgfy /]UdL

hfu/0f dlxnf >f]t s]Gb«sf] ;d'pb\3f6 cj;/df tTsflng dfggLo 
lzIffdGqL u+ufnfn t'nfw/
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k|d'v pknAwLx?
•	 xfn s]Gb| / If]qLo :t/df u/L #%) eGbf a9L 

dlxnf g]tf, laBfyL{, ;dfh ;]jL, k|fWofks, 
cg';Gwfgstf{, lzIfs tyf dlxnf ;DjGwL 
cGo ljljw ljifodf rf;f] /fVg] / cWoog 
ug]{ hfu/0f dlxnf >f]t s]Gb|sf ;b:o /xL 
lg/Gt/ ;'lawf pkof]u ub}{ cfPsf 5g\ .

•	 >f]ts]Gb| dfkm{t Od]n, OG6/g]6 tyf sDKo"6/ 
;+rngsf tfl/sfsf af/]df ;b:ox?nfO{ 
l;sfpg] sfd ul/Psf] / xfn;Dd o; 
ljifodf #)) eGbf a9L ;b:ox? k|ToIf 
?kn] nfeflGjt ePsf 5g\ .

•	 lj/f6gu/ dlxnf >f]t s]Gb|åf/f #& hgf 
dlxnf g]tfx?nfO{ sDKo'6/ tyf k|lawLaf/] tLg dlxg] tflnd ;+rfng ePsf] 5 .

•	 ljleGg ljifoj:t' -dfgj dlxnf clwsf/, h]08/, g]t[Tj ljsf;, dlxnf ;xeflutf :yfgLo >f]t kl/rfng 
/ dlxnf ;xeflutf_ tyf ;d;fdlos ;jfnx?df 
-;+ljwfg ;ef lgjf{rg / dlxnfsf] ;dfg'kflts 
;xeflutf, n}lËs b[li6sf]0faf6 lgjf{rg ko{j]If0f, 
n}lËs ah]6, ;To lg?k0f tyf d]nldnfk cfof]u 
/ dlxnfsf ;jfn, ;/sf/sf] gLlt sfo{qmd tyf 
dlxnfsf] ;jfn cflb_ cfwfl/t /x]/ lgolgt ?kdf 
cGt/lqmof, 5nkmn, ax; ug]{ ugf{n] ^)) eGbf 
a9L JolQmx? jflif{s ?kdf nfeflGjt x'Fb} cfPsf 
5g\ .

•	 Dffl;s ?kdf ;d;fdlos ;jfnx?df 
cfwfl/t /x]/ O{a'n]l6g -rf/ k|d'v /fhgLlts kf6L{sf 
3f]if0ffkqsf] n}lËs ljZn]if0f, g]kfndf dlxnf gLlt 
lgdf{0fsf 
n f l u 

gLlt jsfnt, ;+ljwfg ;ef lgjf{rgsf] n}lËs ljZn]if0f, ;+ljwfg 
lgdf{0fsf] k|lqmof / Ps jif]{ /f]8Dofk, ;To lg?k/0f tyf d]nldnfk 
cfof]u, o;sf] :j?k / dlxnf ;jfn, ef/tsf] ;f]x«f} nf]s;ef lgjf{rg 
@)!$sf] lj:t[t hfgsf/L / dlxnfsf ;jfn, g]kfn ;/sf/sf gLlt 

sfo{qmd cf= j @)&!÷&@ / g]kfnL dlxnfsf 
;jfn cflb _tof/ u/L ;+k|]if0f ul/Psf] .

•	 Hffu/0f cleofg -s]Gb|df–;'zf;gsf nflu 
;dfj]lzs/0f, nf]stflGqs ;'zf;gsf nflu 
lgjf{rg lzIff, ;+ljwfg ;ef, :yfgLo lgjf{rg 
/ ;'zf;g, dfgjclwsf/, lgjf{rg / nf]stGq_ / s0ff{nL k|b]z -If]qdf–:jR5 / eo/lxt 
lgjf{rgsfnflu xfd|f] cleofg_ sf dfWodåf/f ;do ;fk]lIfs ljifoj:t' / ljleGg 
lqmofsnfkx? ;DaGwL n]v, ljZn]if0fx? lgoldt ?kdf k|sfzg u/L ;/f]sf/jfnf, nlIft 
;d'bfo tyf ;fem]bf/ ;+:yfdfem Jofks ljtl/t 5g\ . 

•	 u|fdL0f dlxnfsf cfafhx? s]Gb|df k'/\ofpg / :yfgLo :t/df ;r]tgf a[l4 ug{ ;xof]u 

hfu/0f dlxnf >f]ts]Gb|, sf7df8f}+

hfu/0f dlxnf >f]ts]Gb|sf ;b:ox? sDo'6/ tflnddf  
;xefuL x'b}, lj/f6gu/
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22 . hfu/0f g]kfn

k'/\ofpg u|fdL0f cfjfh–-!)))_k|sfzg u/L lat/0f ul/of] .

•	 dfgjclwsf/÷Dflxnf clwsf/sf If]qdf sl/j !))) eGbf a9L k':tsx?, b}lgs tyf 
cfjlws /fli6«o kqklqsf -sflGtk'/, gful/s, g]kfn ;dfrf/ kq, uf]/vfkq, b sf7df8f}F 
kf]i6, b lxdfnog 6fOD;\, ;fKtflxs, lxdfn, g]kfn / gf/L_sf] cWoog ;'lawf xfn;Dd 
sl/a @))) hgfn] k|fKt u/]sf 5g\ .

•	 >f]t s]Gb| ljleGg /fhgLlts bnsf g]tf laz]if u/L dlxnf g]tfsf nflu 5nkmn ug]{ Ps 
;femf :yfgsf] ?kdf ljsf; ePsf] 5 .

•	 lgjf{rg lzIff, g]t[Tj ljsf;, dfgj clwsf/, dlxnf clwsf/, n}lËs tyf ;fdflhs 
;dfj]lzs/0f ;DjGwL tflnd k'l:tsf tyf ;Gbe{ ;fdfu|Lx? tof/ u/L k|sfzg / lat/0f 
ul/Psf] 5 .

•	 “g]kfnL /fhgLltdf dlxnfsf] ;dfj]zL ;xeflutf M cj:yf, pknJwL / r'gf}tL” ;dLIff 
k|ltj]bg tof/ u/L k|sfzg / lat/0f ul/Psf] 5 .

•	 /fhgLltdf dlxnfsf] ;xeflutf, dlxnf lj?4 x'g] lx+;f tyf cGo dlxnf clwsf/ ;+u 
;DalGwt ljifo -3/]n' lx+;f s;"/ tyf ;hfo P]g @)^^ / lgodfjnLdf ePsf] ;hfo 
;DaGwL Joj:yf, ;'zf;g / lbuf] zflGt dlxnf clwsf/sf] Uof/]06L, ;+ljwfg ;efdf dlxnfsf] ;dfg'kflts 
;xeflutf ;'lglZrttf u/f}F, /fhgLltdf dlxnfsf] ;dfg'kflts ;xeflutf gLlt lg0f{odf ;'lglZrttf, h]08/ 
eg]sf] dlxnf / afnaflnsf dfq xf]Og k'?if klg ;Fu ;Fu} /xg' xf], åGå ;dfwfg / zflGt k|lqmofdf dlxnfsf] 
;xeflutf ;'lglZrt u/f}F, dlxnfnfO{ g} ef]6 lsg< h:tf laifodf_ df ;"rgf ;lxtsf kf]i6/ kfDkn]6x? Jofks 
?kdf k|sfzg u/L :yfgLo :t/df Jofks / ljt/0f ug]{ ul/Psf] 5 . 
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’hfu/0f g]kfndf lnPsf] sDKo'6/ tflndsf] ptk|]/0ffn] d}n] Nofk6k lsg]‘ 

zfGtf dfgjL g]skf Pdfn]sf] Ps dlxnf g]t[ Pj+ clvn g]kfn ls;fg dxf;+3sf] pkfWoIf ;d]t x'g'x'G5 . 
hLjgsf] ̂ ) j;Gt kf/ ul/;Sg'ePsL dfgjLn] g]kfndf ePsf x/]s vfn] ;fdflhs /  
/fhgLlts kl/jt{gx?df of]ubfg lbg'ePsf] 5 . cfkm\gf] hLjgdf cf}krfl/s lzIff 
gkfP klg To;n] pxfFsf] /fhgLlts prfOdf c;/ eg] kf/]g . /fHo ;jnLs/0f 
sfo{qmd -O{o;kL÷cfl8cfOPkm_ sf] cfly{s ;xof]udf hfu0f g]kfnåf/f ;~rflnt 
/fhgLltdf dlxnfsf] ;xeflutfsf nflu Ifdtf clej[l4 sfo{qmd kl/of]hgf cGt{ut 
;~rflnt cª\u|]hL efiff / sDKo"6/ tflnddf ;xefuL %@ /fhgLltsdL{ dlxnfdWo]sf] 
Ps x'g'x'GYof] / pxfF cfkm\gf cg'ejx? o;/L ;'gfpg'x'G5,

æ/fhgLltdf nfdf] ;lqmotf eP klg cª\u|]hL efiff / sDKo"6/ ;Lksf] cefjsf sf/0f 
s]xL cK7\of/f] cg'ej u/]sL lyPF . cª\u|]hL efiff / sDKo"6/ ;Lkdsf] cefjdf ljut 
s]xL ;dootf d /fli6«o / cGt/f{li6«o :t/sf s]xL /fd|f cj;/x?af6 al~rt x'g 
k'u]F . To}n] oL b'O{ ;Lk l;Sg] 7"nf] OR5fzlQm x'Fbf x'Fb} klg pd]/sf sf/0f / pko'Qm 
cj;/sf] cefjdf Tof] ;kgf h:tf] dfq ag]sf] lyof] hj d}n] hfu/0f g]kfnn] /fh-
gLltsdL{ dlxnfx?sf nflu g} eg]/ cª\u|]hL efiff / sDKo"6/ tflnd lbg] eGg] ;'g]F, d}n] d]/f] ;kgf k"/f x'g]] b]v]F 
/ ljgf l9nf;':tL sIffdf ;xeflu ag]F . d]/f] h:t} ;d:of / OR5fzlQm ePsf zzL >]i7, hgs rfln;], ;'zLnf 
zdf{ nufot cGo ;xeflux?;Fu l;Sg kfpFbf dnfO{ Hofb} xf};nf / v'zL ldNof] . pQm k9fO{n] d]/f] cfTdfan w]/} 
alnof] u/fPsf] lyof] . o:tf] Pp6f ;do klg lyof] ha dnfO{ cGt/f{li6«o ;ef ;Ddn]gx?df hfFbf cª\u|]hL efiff 
ghfg]sf sf/0f bf]efif]sf] cfjZostf kb{Yof] t/ clxn] d cª\u|]hLdf af]n]sf s'/f a'em\g ;S5' / cfkm\gf s'/f klg 
cª\u|]hLdf a'emfpg k|fof; ug{ ;Sg] ePsf] 5' . 

Tolt a]nfsf] c+u|]hL efiff Ps 306f / Ps 306f sDKo'6/ sIff ;~rfngn] 7"nf] ;xof]u k'¥ofPsf] lyof] . dnfO{ 
sIffx?df ghfFbf;Dd sDKo'6/ 5'g;Dd klg 8/ nfUbYof] . ha sDKo'6/ l;sF] ToxL l;sfO{n] ubf{ d}n] Pp6f Nofk6k 
lsg]/ cfkm"nfO{ cfjZos sfdx? To;}af6 ug]{ u/]sL 5' . Od]n OG6/g]6sf] k|of]un] d}n] dnfO rflxg] ;a} ;"rgf 
tyf ;dfrf/x? / ljZj /fhgLltsf] af/]df 1fg ;d]t xfFl;n ul//x]sf] 5' . d]/f] ;kgfnfO{ ;fsf/ agfO lbg] 
hfu/0f g]kfnnfO{ d wGojfb lbFb} oL o:tf ;Lkd"ns tflnd tyf sfo{qmdx? dfkm{t o"jf /fhgLltsdL{ dlxnfx?sf] 
hLjgdf klg kl/jt{g Nofpg'x'g ljz]if cfu|x ;d]t ub{5' . Æ

zfGtf dfgjL
;ef;b tyf  

g]tf g]=s=kf Pdfn]
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@=@ r'gf}ltx?
Hffu/0f g]kfnn] cfk\mgf] sfo{qmdsf] sfof{Gog ug]{ ;Gbe{df pNn]Vo pknAwL / dxTjk"0f{ sfo{ cg'ea xfFl;n u/]sf] 5 . 
/fhgLltdf dlxnf ;xeflutfsf ljifodf sfo{ ug]{ Ps cu|0fL /fli6«o :t/sf] ;+:yfsf] ?kdf cfkm"nfO{ :yflkt hfu/0f 
g]kfnn] dlxnf clwsf/, nf]stflGqs ;'zf;g / lbuf] zflGtsf nflu cfk\mgf sfo{qmdx? ;+rfng ug]{ qmddf lgDgfg';f/sf 
r'gf}ltsf] ;fdgf ug'{ k/]sf] lyof] . 

•	 b]zdf laBdfg /fhgLlts t/ntfsf ;dodf sfo{qmdsf] tof/L, l8hfog, Aoj:yfkg tyf ;kmn sfof{Gjg,
•	 ;+ljwfg ;efsf] r'gfjafx]s b]zdf vf;u/L :yfgLo txsf] r'gfj ljut !% jif{b]lv x'g g;Sbf hgtfsf] 

;xeflutfsf] ;jfn;+u hf]l8Psf] ;'zf;g / ;DjlGwt lgsfox?sf] hjfkmb]lxtf, 
•	 /fhgLltdf dlxnfsf] ;dfa]zL ;xeflutfsf ;jfndf k|fKt pknAwLx?sf] lbuf]kgf sfod /fVg', 
•	 ;dfhdf ljBdfg lkt[;QfTds ;f]r, d"No, dfGotf tyf ;+/rgf / dlxnfx?nfO{ ;dfhn] x]g]{ b[li6sf]0fdf 

pNn]vgLo ?kdf ;sf/fTds kl/jt{g x'g g;Sg', 
•	 dlxnf, blnt, hghftL / l;dflGts[t ju{sf] g]t[Tj ;xh} :jLsf/ ug]{ kl/kf6L ;dfhdf ljsf; gx'g',
•	 :yfgLo :t/df pknAw cfly{s ;|f]t tyf ;fwgdf dlxnf, blnt, hghftL / l;dflGts[t ju{sf] kxF'r / 

lgoGq0fdf sdL x'g,'
•	 hfu/0f g]kfnn] dlxnf g]tf, o'jf, ljBfyL{, kqsf/, cg';Gwfgstf{, jlsn, k|fWofks, lzIfs nufot ;a}sf nflu 

;femf ynf] agfpFb}, sDk'6/ Od]n O{G6/g]6 ;lxtsf] k|flalws ;xof]u, tYo tYofÍ, kf7\o ;fdfu|Lx? Pp6} ynf]df 
pknAw u/fpg] p2]Zon] :yfkgf u/]sf] hfu/0f dlxnf >f]t s]Gb| -sf7df8f}+ / la/f6gu/_ sf] lg/Gt/tf, 

•	 ;fem]bf/Ldf sfo{ ubf{ ;fem]bf/x?sf] lawfg, lgodfjnL, lgoddf x'g] ljljwtf / km/skgsf sf/0f sfo{Gjogdf 
pTkGg x'g] ;d:of, 

•	 sfo{qmd ;+rfngsf nflu ef}uf]lns las6tf-s0ff{nL_, df}ifd / jftfj/0Lfo km/skgsf sf/0f sfo{qmdsf] 
sfof{Gjogsf qmddf cfpg] sl7gfO,

•	 ljZjJofkL cfly{s dlGb / o;n] g]kfndf kf/]sf] gsf/fTds k|efjsf sf/0f a}b]lzs ;xof]udf ePsf] s6f}tLsf] 
sf/0f ;:yfn] p7fg u/]sf ;jfnsf] lg/Gt/tf,
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@=#= l;sfOx?
Hffu/0f g]kfnn] ljutdf ;+rfng u/]sf sfo{qmdsf] sfof{Gjogsf] qmddf lgDgk|sf/sf l;sfO{x? k|fKt ePsf 5g\ .

•	 sfo{qmdx? ;+rfng ubf{ gLltut jsfntsf ;fy} clwsf/jfnfx?sf] Ifdtf cflea[l4 / ;r]tgfsf] sfo{ ;+u;+u} 
ugf{n] k|efjsf/L x'g],

•	 dlxnfsf] ;fdflhs / /fhgLlts ?kdf ;zlQms/0f ug{sf nflu cfly{s z;lQms/0fsf sfo{ klg ;+u ;+u} 
;+rfng ug'{ kg]{ ,

•	 /fHosf] rf}yf] c+usf] ?kdf ljsf; ePsf] ;+rf/ hutsf] k|efjsf/L kl/rfngsf] sfo{n] hgr]tgf hufpg, ax;, 
k}/jL / jsfntsf sfo{ ;+rfng ug{sf] nflu dxTjk"0f{ ;xof]u k'Ug], 

•	 dlxnfclwsf/ k|flKt / k|efjsf/L pkef]usf nflu k"?if ;xefuLtf cfaZos x'g],
•	 Dflxnfclwsf/;+u ;DalGwt laifox?df o"'jfx?nfO{ ;r]lts/0f u/L dx;'z u/fpgfn] ;sf/fTds kl/0ffd lg:sg] 

/ o;n] lbuf]kgfdf ;xof]u k'Ug],
•	 /fhgLltdf dlxnfsf] ;dfj]zL ;xeflutfdf qmlds ?kdf ;sf/fTds ;'wf/sf] l:ylt /x]sf] eP klg dlxnf 

g]tfx? cf—cfkm\gf bnsf ;+u7gfTds ;+/rgfx?sf lg0f{fos txdf k'Ug 7"n} ;+3if{ ug'{ kg]{ cj:yf /x]sfn] o; 
sfo{df ;xof]u ug{ cfaZos sfo{qmd ;+rfng ug'{ kg]{, 

•	 sfdsf] k|efjsf/Ltf a9fpg, pknAwL xfFl;n ug{ tyf k|fKt pknAwLsf] /Iff / lbuf]kgsf nflu ;/sf/L 
lgsfox?, /0fg}lts ;fFem]bf/x? / ;/f]sf/jfnf ;+:yfx?;+u ;DaGw lj:tf/ / ;xsfo{ ug'{ Hofb} dxTjk"0f{ x'g],

•	 :yfgLo :t/df lqmoflzn ;+:yf;+u ;xsfo{df sfd ubf{ ;fdflhs kl/rfng, :yfgLo ;fwg >f]tsf] pkof]u tyf 
kl/rfng x'g'sf ;fy} :yfgLo dfgj>f]t / ;+:yfsf] Ifdtf a[l4sf] sfo{n] d'4fsf] :yfgLos/0f tyf lbuf] ljsf;df 
pNn]Vo ;xof]u k'Ug],

•	 Dflxnf ;d"xx?/nfO{ aLpF kF"hL pknAw u/fO{ cfod"ns sfo{ ;+rfng ug{ ;xof]u ugf{n] cfly{s ;zlQms/0fdf 
;xof]u k'Ug],

•	 /fhgLlts ?kdf ty:6 /xgfn] laZjf;gLo 9+un] sfo{qmdx? ;+rfng e} k|efjsf/Ltf a[l4 x'g],
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;+:yfut ;'zf;g

#=! ;+:yfut ;+/rgf (Organogram)
;+:yfut ;+/rgf ;+u7gsf] sfo{ ;+rfngsf] qmddf lasf; ul/g] ;+u7gfTds 9fFrf xf] . o;n] ;+u7gsf sfd ;+rfng 
ug]{ c+ux?sf] af/]df hfgsf/L lbG5 . Hffu/0f g]kfnsf] ;+:yfut ;+/rgf lgDg k|sf/ /x]sf] 5 .
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#=@ sfo{sf/L ;ldlt

Hffu/0f g]kfnn] k|To]s # aif{df ;+:yfdf gofF g]t[Tj rogsf nflu clwj];g ug]{ ub}{ cfPsf] 5 . ut @)&) efb| !% ut]df 
;DkGg ePsf] ;+:yfsf] rf}yf] clwj];gn] @)&) b]lv @)&# ;Ddsf] nflu g]t[Tj rog u/]sf] 5 . xfn hfu/0f g]kfnsf] 
sfo{sf/L ;ldlt tklzn adf]lhd /x]sf] 5 . 

l;=g+= Gfd y/ kb s}lkmot
! >L zdL{nf sfsL{ cWoIf
@ >L ;Demgf kf]v/]n pkfWoIf
# >L wdL{tf ldhf/ ;lrj
$ >L dL/f 9sfn sf]iffWoIf
% >L s'naxfb'/ ljZjsdf{ ;b:o
^ >L lnnf zdf{ ;b:o
& >L dL/f zfx ;b:o
* >L ;'zLnf >]i7 ;b:o
( >L km"ndfof tfdfË ;b:o

		

#=# ;+:yfsf] /0fgLlts of]hgf

/0fgLlts of]hgf s'g} klg ;+3, ;+:yf, ;d"x, sfof{no tyf lgsfox?n] cfkm\gf] 3f]lift nIocg'?k cfkm\gf lqmofsnfk 
;kmntfk"j{s ;+rfng ug{sf nflu tof/ ul/Psf] sfdx?sf] l;nl;n]jf/ k|:t'tLsf] b:tfj]h xf] . /0fgLltn] cfufdL 
lbgx?df ;DjlGwt lgsfon] ;+rfng ug]{ sfo{qmd tyf ultljlwx?sf] nflu :ki6 dfu{bz{g k|bfg ub{5 . hfu/0f g]kfnn] 
/0fgLlts of]hgfsf] cfwf/df cfk\mgf sfo{qmdx? to u/L aflif{s ?kdf of]hgf agfO{ sfof{Gjog ub}{ cfPsf] 5 . 

hfu/0f g]kfnn] cfk\mgf] ofqfsf] of] !@ jif{sf] cjwLdf rf/ j6f /0fgLlts of]hgfx? Tfo u/L sfof{Gjog ub}{ cfPsf] 5 . 
/0fgLlt ;do ;fk]If ?kdf kl/l:yltdf cfPsf] kl/jt{g cg';f/ kl/dfh{g ub}{ n}hfg' cfjZos 5 / hfu/0f g]kfnn] klg 
;docg';f/ o;df cBfjlws ug]{ u/]sf] 5 . xfn;Dd tof/ e} sfof{Gjogdf cfPsf /0fgLlts of]hgfx?

o; k|sf/ 5g\ .

•	 hfu/0f g]kfnsf] tLg jif]{ /0fgLlts of]hgf @)%*–@)^!
•	 hfu/0f g]kfnsf] kfFr jif]{ /0fgLlts of]hgf @)^@–@)^^
•	 hfu/0f g]kfnsf] tLg jif]{ /0fgLlts of]hgf @)^&–@)^(
•	 hfu/0f g]kfnsf] tLg jif]{ /0fgLlts of]hgf @)&)–@)&@
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#=$ Psbzsdf ePsf sfdsf] afx\o d"Nof°g k|ltj]bgjf6 k|fKt lgisif{ tyf ;'emfjx?

s'g} klg ;+:yfn] cfkm'n] u/]sf sfdx?nfO{ a]nf avtdf cg'udg / d"NofÍg ug]{ ul/G5 . kl/of]hgf txsf lqmofsnfkx? 
cfjlws ?kdf cg'udg d"NofÍg x'G5g\ . o;sf cnfjf ;+:yfut ?kdf klg ;+:yfn] lnPsf Wo]o, nIo / p2]Zocg'?k 
klg sfd eO/x]sf 5g\ 5}gg\ jf ;+:yfut ljsf;sf] ultljlw cl3 j9]sf] 5 5}g eGg] af/] cg'udg d"NofÍg ug'{kg]{ x'G5 . 
hfu/0f g]kfnsf] of] bz jif{sf] cjlwdf ;+:yfut ?kdf d"NofÍg kfFr jif{df klxnf] k6s cfGtl/s ?kdf u/]sf lyof] . 
h;sf] k[i7kf]if0f sf] cfwf/df bf]>f] kfFr jif{sf] /0fgLlts of]hgfnfO{ cBfalws ug]{ sfo{ ul/of] . 

;+:yfsf] bz jif{sf] ;du| sfdsf] d"NofÍg ug{ sfo{ afx\o d"NofËg(External Evaluation) sf ljifodf la1 AolQmx?sf] 
# ;blZoo Ps 6f]nL agfO{ ul/Psf] lyof] . tLg dlxgfsf] cjlwdf External Evaluation Team n] ;+:yfsf ;Dk"0f{ 
sfdx?;+u ;DalGwt b:tfj]hx?sf] cWoog, cg';Gwfg tyf sfo{qmdx?sf] :ynut cWoog canf]sg ;d]t u/L cfkm\gf] 
k|ltj]bg a'emfpg] sfd u/]sf] lyof] . of] afx\o d"NofÍgaf6 k|fKt lgisif{n] cfufdL lbgsf nflu sfo{qmdsf] 9fFrf tof/ 
u/L sfof{Gjog ug{ / ;+:yfsf sfdnfO{ yk k|efjsf/L agfpgsf nflu dxTjk"0f{ k[i7kf]if0f k|fKt ePsf] 5 . 

afx\o d"NofËg(External Evaluation) sf] k|lta]bgaf6 k|fKt lgisif{ tyf ;'emfjsf] ;f/ ;+If]k o; k|sf/ /x]sf] 5 .

s= lgisif{ (Conclusion)
dlxnfcflwsf/, lbuf] zflGt / nf]stflGqs ;'zf;gsf nflu ax;, k}/jL, hgjsfnt, ;r]tgf clea[l4 / Ifdtf ljsf;sf 
dfWodn] ;dtfd"ns ;dfhsf] lgdf{0fdf of]ubfg ug{ lqmoflzn hfu/0f g]kfnsf bz aif{sf] ;du| sfdsf] cWoog, 
cg';Gwfg tyf d"NofÍgsf cfwf/df lgDg lgisif{ lgsfNg ;lsG5 .

•	 kl/sNkgf, Wo]o, nIo, p2]ZonfO{ 5'§f–5'§} ?kdf k|i6;Fu pNn]v u/L ;f]lxcg'?ksf] sfo{qmd ;+rfng ub}{ cfPsf] b]lvof] .
•	 Pp6f ;fgf] sf]7faf6 z'? u/]sf] ;+:yf !) jif{df cfO{k'Ubf b'O{ tNnfsf] ejgdf sfof{no lj:tf/ u/L cfw'lgs 

;'lawf ;DkGg ;+:yf ag]sf] 5 . sfof{nodf ;j} sd{rf/LnfO{ sfd ug{ ;lhnf] xf]; eGgsf nflu 5§f –5'§} kmfF6, 
ef}lts ;'lawf ;DkGg sfo{:yn nufPt cfw'lgs k|lalwsf] Joj:yf ePsf] b]lvof] .

•	 :yfkgfsfndf ;+:yfks ;b:ox?sf] cfly{s ;xof]u / :jo+;]jfsf] efjgfaf6 z'? ePsf] ;+:yf xfn ;xof]lu 
;+:yfx?af6 k|fKt cfly{s ;xof]u / cfk\mgf] ;fwg >f]tsf] kl/rfng u/L sfo{qmd ;+rfng ug]{ u/]sf] kfOof] .

•	 ;+:yf ;+rfngfy{ sfo{sf/L ;ldlt, sf]if clea[l4 ;ldlt, kbk"lt{ ;ldlt, vl/b ;ldlt cg';Gwfg ;ldlt, 
;Nnfxsf/ ;ldlt, ;fwf/0f ;b:o, dfgfy{ ;b:o, ;Nnfxsf/ tyf :jo+;]jsx?sf] ;d]t Joj:yfu/L ;+:yfut 
?kdf sfdsf] Joj:yfkg u/]sf] kfOof] .

•	 sfof{nosf] sfdnfO{ Aojl:yt agfpg Aoa:yfkg ;ldlt, kl/of]hgf Aoj:yfkg ;ldlt, sd{rf/L a}7s, kl/of]hgf 
;Nnfxsf/ ;ldlt ;d]t u7g u/L sfdnfO{ k|efjsf/L ?kn] ;+rfng ug]{ u/]sf] kfOof] .

•	 ;:yfsf ljwfg, gLlt lgodx?, /0fgLlts of]hgfx? ;do ;fk]If ?kdf cBfalws ;d]t u/L sfo{x? ;+rfng 
ug]{ u/]sf] kfOof] .

•	 cfly{s lx;fj lstfj b'?:t / r':t /fVg sDKo'6/ n]vf k|+0ffnL ckgfOPsf] / aflif{s ?kdf n]vf kl/If0fsf] 
Joj:yf u/]sf] kfOof] .

•	 /fli6«o tyf cGt/fli6«o ;xof]uL lgsfo;Fu ;DaGw lj:tf/, ;Dks{, ;dGjo tyf ;xsfo{ u/L ;jfnx?df 
PSo]j¢tf ;d]t hfx]/ ug]{ ul/Psf] 5 .

•	 sfo{qmdx? ;+rfng ubf{ ljz]if u/L dlxnfsf] ;fdflhs, cfly{s /fhgLlts / ;f+:s[lts clwsf/nfO{ a[lå ug]{sf 
nflu s]Gb|, lhNnf / ;d'bfo txdf Ifdtf clea[lå ug]{ / clwsf/df cfwfl/t jsfnt tyf hgr]tgf clej[lå 
s'/fdf hf]8 lbPsf] kfO{G5 eg] nf]stGqsf] ;'b[l9s/0f / cfly{s ;zlQms/0fsf sfo{ ;fy ;fy} ul/Psf] kfOof] .

•	 ;sf/fTds lje]bsf] l;4fGt canDag ub}{ lglZrt cawLsf nflu r'gfjL k|lqmofdf dlxnfn] dlxnf k|lt:kwL{;Fu 
dfq k|lt:kwf{ ug{ kfpg'kg]{ laz]if Aoa:yf ug'{kg]{ ;jfndf jsfnt u/]sf] kfOof] .

•	 ;d;fdlos ;jfnsf] af/]df hgr]tgf sfo{qmd, Ifdtf ljsf; / hgjsfnt ug]{ u/]sf] kfOof] .
•	 /fHosf x/]s tx / tKsfdf slDtdf ## k|ltzt dlxnf ;xeflutf ;'lglZrt ug{sf] nflu lg/Gt/ jsfnt u/]sf] 

kfOof] .
•	 sfo{qmddf o"jf, laBfyL{ / /fhgLlts bnsf elugL ;+u7gx?nfO{ nlIft u/L ;lqmo ?kdf ;+nUg u/fPsf] 

kfOof] .
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•	 dlxnfsf] clwsf/ k|flKtsf sfo{df k'?ifsf] ;xeflutf / ;xof]u ckl/xfo{ x'g]s'/f dx;'l;s/0f u/L cfk\mgf 
sfo{qmddf k'?if ;xeflutfsf] /0fgLlt canDag u/]sf] kfOof] .

•	 /fli6«o / :yfgLo :t/sf ljleGg ;~rf/ dfWodx? kl/rfng u/L gLlt jsfnt / hgr]tgf a9fpg] sfo{ u/]sf] kfOof] .
•	 ;+:yf :yfkgf, ljsf;qmd, ;+rfng k|lqmof, sfo{qmd, kl/of]hgf, dlxnf ;+u ;+DalGwt ;jfnx? cflb laifosf 

af/]df hfgsf/L lbg k|sfzgx? lgsfNg] u/]sf] kfOof] .
•	 ;+:yfn] lgoldt k|sfzgx?– hfu/0f cleofg–cw{ aflif{s, O{a'n]l6g– dfl;s, Women Empowerment(WE) 

–c+u|hL cw{jflif{s tyf ljleGg tflnd ;xof]lu k'l:tsf, cg';Gwfg k|ltj]bg / cGo k|sfzg ug]{ u/]sf] kfOof] .
•	 >f]t s]Gb|sf] :yfkgf u/L lgoldt ?kdf kl/rfn ug]{, ljleGg ;d;fdflus ljifoj:t'x?df n]v, /rgf / cg'zGwgfTds 

k|ltj]bg k|sflzt ug]{, cWoog k|ltj]bg, tflnd lgb]{lzsfx? tof/ ug'{sf ;fy} ;+sng ug]{ u/]sf] kfOof] . 
•	 >f]ts]Gb|sf ;b:onfO{ k':tsfno ;]jf, ;+:yfn] ;+sng u/]sf] tYofÍ' tyf cfw'lgs ;'lawf ;lxtsf] tflnd xn 

pknAw u/fPsf] kfOof] .
•	 ;+:yfsf] j]e;fO{6nfO{ qmdzM ;'wf/ ub} u/]sf] kfOof] .
•	 ljleGg ;dodf dlxnf clwsf/ ;+u ;DalGwt k|]; lj1KtL tof/ u/L hfl/ u/]sf] kfOof] .
•	 cfˆgf] ;+:yfut sfo{qmdsf – kl/of]hgfx?sf] sfof{Gjog kIf s] s:tf] 5 elg cg'udg / d"NofÍsgnfO{ 

lgoldttf, ldtJolotf / cf}lrTotfdf ePsf] xf] xf]Og elg ug]{ k|j[lQ b]lvof] . 
•	 ;do–;dodf cfˆgf sfo{ut If]qsf ;+u7gx? / JolQm ljz]ifx?n] s] s:tf] pknAwL xfl;n u/]sf 5g\ elg 

pknJwL ÷k|flKtsf] cfGtl/s / afx\oo d"NofÍsg ug]{ u/]sf] kfOof] .
•	 Hffu/0f g]kfn dlxnf clwsf/ k|fKtLsf nflu ;du| d"nk|afxsf ?kdf sfd ug]{ ;Gbe{df u}/ ;/sf/L If]qsf] b]zs} 

Psdfq 5ftf ;+u7gsf] k|d'v g]t[Tjdf k'lu s'zntf k"a{s g]t[Tj u/]sf] kfOG5 .

v= ;'emfjx¿ (Recommendations)
•	 dlxnf clwsf/, zflGt / ;'zf;gsf If]qdf sfd ug{ h'g kl/sNkgf, Wo]o, nIo, p2]Zo lnP/ hfu/0f g]kfnsf] :yfkgf 

ePsf] lyof] ;f]lx adf]lhd sfd ug]{ ;Gbe{df b]zsf] cj:yfnfO{ dWogh/ ubf{ ck]Iff ul/P cg';f/ dlxnf clwsf/ 
:yfkgf ug{ g;s]sf] b]lvG5 . lbuf] zflGt xfn;Dd sfod x'g g;Sg' b]zsf] hu ;d:of xf] eg] hfu/0f g]kfnsf] 
;fgf] cleofgn] dfq of] ;d:ofnfO{ k"0f{?kdf ;d]6\g g;Sg' cfˆgf] bfo/f ;fF3'/f] eP/ xf] eGg] tYo kQf nufO{of] .

•	 /fHosf k|To]s tx / tKsfdf dlxnfsf] slDtdf ## k|ltzt ;xeflutfsf] nflu 5gf}6 ul/Psf lhNnfsf lglZrt 
uf= lj= ;= / s]Gb|df dfq hgjsfnt / hgbjfjsf sfo{qmd ;+rfng ugf{n] kof{Kt gx'g] / ;du| ljs]lGb|t ?kdf 
b]zsf ;a} If]qdf sfo{qmd n}hfg' kg]{ b]lvG5 .

•	 Hffu/0f g]kfnsf] sfo{ ;ldlt, sd{rf/L tyf Joj:yfkg ;ldlt u7g ubf{ ;dfg'kflts ;xeflutfdf ljrf/ 
k'/\ofpFb} nu]sf] ePtf klg eljiodf o;sf] lg/Gt/tfsf nflu laz]if Wofg lbg' kg]{ b]lvG5 .

•	 lbuf] ljsf; / dlxnf ;zlQms/0fsf] ;xof]ufy{ sfo{qmd ;+rfng u/]sf] ;x|flgo sfo{ ePtfklg o;af6 l;ldt 
;+Vofdfq nfeflGjt ePsf]n] o:tf sfo{qmdnfO{ dxTj lbO{ b]zsf b'/b/fh :yfgdf ;d]t ;~rfng kg]{ b]lvG5 . 

•	 aQLd'lg cWof/f] eg] emF} hfu/0f g]kfnsf sfo{qmdx? sf7df8f}F pkTosfsf dlxnfnfO{ nlIft u/L sd dfqfdf 
;+rfng ePsf] kfOPsfn] a9fpg' kg]{ b]lvG5 .

•	 dlxnfnfO{ lgjf{rgdf k|lt:kwf{ ubf{ dlxnf k|ltlgwL;Fu dfq ug'{kg]{ k|fjwfg ljwfgt tof/ ug{ kxn ul/g'kg]{ b]lvG5 . 
•	 ;|f]t s]Gb|sf ;b:ox? j[l4 /fd|} ePsf] kfOof] t/ klg ;b:onfO{ lg/Gt/ ?kdf ;Dks{, ;dGjo tyf 5nkmnsf 

sfo{ sdL ePsfn]] r':t agfpg' kg]{ b]lvG5 . 
•	 w]/}h;f] dlxnf ;+hfnsf ;d"x k|ltlglwx?sf] JolQmut cGt/jftf{ tyf ;fd"lxs 5nkmn af6 s] u'gf;f 5g\ egL 

lh1f;f /fVbf hfu/0f g]kfnn] :yfgLo ;+:yfx?;Fu ;xsfo{ u/]/ dfq cfˆgf sfo{qmd lnP/ cfpg] x'Fbf k|tIf 
?kdf cfkm}Fn] sfo{qmd ;+rfng u/] cem /fd|f] x'g] / cfly{s ;zlQms/0fsf nflu /f]huf/Ld"ns, tyf a'9];sfnsf] 
;xf/f aGg] vfnsf] sfo{qmd ;+rfng u/f]; eGg] rfxgf /fv]sf] kfOof] . 

•	 @%÷@% hgf dlxnfsf] ;d"x agfP/ l;Gw'kfNrf]s lhNnfsf] ;fgf] l;?jf/L uflj; df lqmoflzn ;d"xsf] k|ltlqmof 
a'‰bf hfu/0f g]kfnsf] of]ubfgsf nflu wGojfb lbFb} @% hgf dfqdf l;ldt ;b:otf a9fP/ :yfgLo ;+:yfx?n] 
cfkm}F klg ;d"x u7g tyf cGo ultlalw ug{ yfn]sf] x'gfn] o;df s]Gb|Lo :t/af6 klg cfaZos ;xof]u ug'{ 
kg]{ s'/f Jotm ul/Psf] 5 . 
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sfo{qmdsf s]xL emnsx?

/fli6«o dlxnf lgtL ;dLIff tyf ;'emfj ;+sng ljios /fli6«o 
sfo{zfnf uf]i7Lsf ;xefuLx?

hfu/0f g]kfnsf] rf}yf] clwj]zgjf6 lgjf{lrt sfo{;ldltsf 
kbflwsf/L tyf ;b:ox? ;kt u|x0f ub}{

lhNnf:t/Lo ;+hfn lgdf{0f sfo{qmdsf ;xefuLx?, tgx'
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Annual Report 2013

Jagaran Nepal has completed a decade long journey of working for women rights, peace and governance. 
Contributing in the overall development of the nation, keeping women at the centre Jagaran Nepal has 
been working to ensure at least 33% women participation in all state level and political bodies. Meanwhile, 
it has also been prioritizing the involvement of male in the protection and promotion of women rights. It 
has played a vital role contributing to ensure the inclusive participation of women in Nepali politics by 
conducting lobby & advocacy, building awareness of the community and building capacity of the women 
leaders.

Jagaran Nepal has also contributed in the success of two historic events- Peoples’ Movement in 2062/63 
as well as in both Constitutional Assembly elections through awareness campaigns, capacity building as 
well as policy advocacy. Recently, Jagaran Nepal in partnership with local partner organisation has been 
implementing programs in all 5 districts of Karnali zone about the significance of electoral education, 
human rights, governance, issues related to the rural people; development of human resource and 
institutionalising democracy.

Jagaran Nepal has been making the future plans on the basis of the decade long working experience, 
suggestion from the Advisors, organizing interactions at different level with the stakeholders and also on 
the basis of need identification of the local rights holders. Programs have been made and implemented on 
Right based Approach. In this regard, promotion of democracy, proportionate representation of women 
and economic empowerment has been kept at priority. 

Jagaran Nepal has been publishing and disseminating a document annually compiling all the activities 
conducted in a year time incorporating programs, achievements, challenges as well as learning. Thus, this 
book is a compilation of all the activities conducted by Jagaran Nepal in a period of 3 years.

Here, I would like to extend my sincere thanks to all partner organisations who made it possible to 
work at the local level, dedicated staffs, all government as well as non government organisation for 
their kind support, their co-ordination and co operation leading to the effective implementation of the 
programs. Similarly, I would also like to extend my sincere gratitude to all the leaders of different political 
parties, women leaders of the sister organisations of the political parties, youth leaders, students and other 
associated directly or indirectly for their precious time and support.

On behalf of Jagaran Nepal, I would like to extend my sincere Gratitude to National Election Commission, 
National Human Right Commission, National Women Commission, different Ministries as well Social 
Welfare Council for their special suggestion, feedback and support which has been found very helpful for 
the effective implementation of the programs in this long run. I want to remember the Media Personals, 
Advisors, Human Right Activists contributing in the Human Right movements remaining at national and 
international networks as well as National and International supporting organisations. I would also like 
to thank the dedicated and devoted staffs for bringing the year long efforts and journey of Jagaran Nepal 
in a book form. Lastly,on behalf of Civil Society Organizations, I would like to show the commitment of 
Jagaran Nepal  in the process of nation building with new zeal in the days ahead and sincerely hope for 
the continuation of your co operation and co ordination like in the bygone days.

From the Chairperson’s Desk

Ms. Sharmila Karki
Chairperson Jagaran Nepal
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About Us
1.1	 Introduction
Jagaran Nepal is a nongovernmental organization which believes in empowering women and marginalized 
communities for their increased participation in decision making process for ensuring women right, 
sustainable peace and governance. For this Jagaran Nepal is committed in raising awareness at local level 
along with the capacity building with regular discussion, interaction and organizing training, conducting 
lobby & advocacy programs for the effective implementation of national plans and policies as well as 
international treaties. With the vision of establishing a society with prosperity, equality and social justice, 
Jagaran Nepal was established on 26th Paush 2058 and has been actively participating in the identified 
areas since then.
In this long run of a decade, Jagaran Nepal  has  implanted different programs associated with women 
rights,  peace and governance- Inclusive representation of women in politics as well as ensuring of at least 
33% women representation in all the state mechanism, economic empowerment programs to internally 
displaced women during the decade long Arm Conflict, Reproductive Health of women as well as of Girl 
Child, Status of women CA members in Nepal- a study, Women Empowerment for Sustainable Peace, 
Governance as well as promoting their access in decision making level. In the process of implementation 
of these programs, equal attention has been given to lobby, advocacy, awareness raising, capacity building 
and economic empowerment of women with the effective mobilisation of media.
In this regard, capacity building of women for Women’s inclusive participation in politics program was 
initiated in 2006 A.D which continued till 2013 in different phases. This program reached 55 VDCs of 
11 districts and to 25 districts in its last phase. This program has lead Jagaran Nepal to be recognised 
as Resource Organisation in the issue of Representation of women in politics as well as the issue of 
Inclusion. 
Apart from women rights, Jagaran Nepal has also been mainstreaming its works in Governance and Civil 
Rights. Jagaran Nepal at present has been putting forward the issue of Democratic Governance through 
mobilization of local civil societies, women groups at village and district level networks which contribute 
to establish the base of the Local Governance as gender friendly, inclusive and equitable. This attempt is 
reflected in 75 VDCs of 5 districts of Karnali zone as well as 3 VDCs of Sunsari district.
In this manner, Jagaran Nepal has been implementing its programs focusing on the issues of inclusive 
participation of women, democratic governance, economic empowerment of conflict affected women 
and children, women empowerment, different aspect of women rights in their relation to empowerment, 
inclusive Constitution making, sustainable development, peace and governance.

1.2   	Goal
Jagaran Nepal envisions in the establishment of self reliant and equal society with the optimum participation 
and capacity building of marginalized.

1.3	  Objectives 
Jagaran Nepal has the following objectives:

•	 Taking effective initiation to make government authorities, social organisations, political 
organisations work as per the principle of Democratic Governance.

•	 Lobby & advocacy, discussion as well as interaction along with the regulation of Capacity Building 
programs for women in order to ensure their Economic, Social, Cultural) rights as well as CPR( 
Civic as well as  Political) rights.

•	 Lobby & advocacy as well as Capacity building from grassroots to central level for the promotion 
of Proportionate Participation of women in politics.

•	 Capacity building of marginalised community- women, Dalits, Janajatis, Madhesis, Muslim, 
differently able people as well as other minorities enabling them to lead the Policy advocacy 
campaigns for their sustainable growth.

•	 Creating a self- reliant community for sustainable development of the society - to assist poor, 
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marginalized and excluded community for their better livelihood by engaging them in community 
development activities with the optimum utilization of locally available resources to create self-
reliant society.

•	 To take necessary actions like establishment, strengthening and sustainability of Women Resource 
Centre for collecting different data and information related to Women and Human Rights, to make 
analytic review and research as well as launch capacity building program. 

•	 Partnership, Co ordination and Collaboration with government, non government, private as well as 
international Non Government Organisations for taking effective actions and proper management 
of available means and resources for the sustainable development of the society.

•	 To take necessary steps for solidarity, awareness raising and capacity building in regard to 
contemporary and genuine issues directly effecting women in co-ordination with national and 
international organisations.

1.4 	 Working Strategies/Approaches
Jagaran Nepal has been implementing different programs since its establishment. These are the 
major strategies of the organization

•	 Research based development
•	 Meaningful participation of Right Holders
•	 Men engagement for ensuring women rights (Socio economic, political, civil & cultural)
•	 Neutrality
•	 Unconditioned implementation of Human and Women Rights  
•	 Right Based Development
•	 Policy Advocacy
•	 Partnership and Pressure
•	 Empowerment of Right Holders 
•	 Gender Equality and Social Inclusion
•	 Media Mobilisation
•	 Solidarity and networking with likeminded organization 
•	 Optimum utilisation of locally available means and resources for Localization of the 

issues and sustainable development.
•	 Partnership and Co ordination with local organisation for the implementation of the 

program at the local level

1.5	 Target Groups
Following are the direct and indirect beneficiaries of the Jagaran Nepal.
Right Holders

•	 Women: Marginalised and backwarded women, community level women groups, 
women associated with co-operatives and networks, women leaders of different 
political parties, women at the decision making level, conflict affected, domestic 
workers, employee, poor at the cities and trafficked women

•	 Youths: Youth leaders and activists of sister organisations of the political parties, 
students at the schools and colleges, youth leaders, conflict affected youths, youth 
associated with social organizations.

•	 Marginalized Community: Very poor, excluded communities, dalit, muslim, ethnic 
community, minority Groups and endangered communities 

•	 Teachers: Teachers, Professors and Intellectuals at the schools and colleges. 
•	 Leaders: Leaders  from the grassroots to central level of different political parties, 

leaders of civil society organisations
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•	 Citizens: residing at geographically challenged location, poor, conflict affected, dalits, 
janajatis, indigenous, muslims

•	 Traditional leaders: Traditionally established leaders at religious , cultural, social and 
political areas.

 Stakeholders
•	 Human rights activists and women rights activists
•	 Organisations working in Human Rights and Women Rights sector
•	 Organisations and individuals  working in field of natural resources(land, water, forest) as 

well as social field- education, health
•	 Organisations and individuals working in Women Right,  Sustainable Peace and 

Governance, 
•	 Media Personals 
•	 Occupational Organisations
•	 Local Government Institution (DDC/VDC/Municipality)
•	 Community Based Organizations 
•	 Civil Society Organisations as well as Federations
•	 Women Groups, Networks and Co operatives
•	 Users Committee / Ward Citizen Forum
•	 Federations(VDC Federation, Municipality Federation and DDC Federation)
•	 Government Authorities ( Ministries, Department as well as district and regional 

government offices  )
•	 Different Constitutional Commissions (NHRC, National Women Commission)

1.6	 Networking & Collaboration
Jagaran Nepal has been working in close collaboration and co ordination with different local, national as 
well as international networks for achieving its set goals. From the date of its establishment, it has been 
showing its solidarity and has been actively participating in different campaigns and initiatives of national 
and international networks working in field of women rights. Jagaran Nepal is part of following national 
and international civil society organisations: 

1.6.1	National Organisations and Networks

Realising that voice of women rights organization is usually unheard by the Stakeholders, 
Jagaran Nepal has affiliated to different thematic networks and alliances as per the strategy of the 
organisation to make the voices heard from national to international level. Thus, Jagaran Nepal 
has been playing an active role in the issues of Women Rights from the day of its establishment 
showing solidarity with the national networks. Organisations and networks that Jagaran Nepal is 
working in co ordination are as follows:

•	 NGO Federation of Nepal: Ms Sharmila Karki- President of Jagaran Nepal has been working 
at the Central Committee of NGO Federation of Nepal. Her journey from General Member, 
Secretary, and General Secretary to being the Chairperson of NGO federation (head of allCivil 
Society Organizations) shows her decade long determination and contribution. She is first female 
Chairperson in the history of NGO federation which has branches in all 75 districts and affiliation 
with more than 5500 Civil Society Organizations.

•	 Shanti Malika: Shanti Mallika is a strong network of grassroots to central level organisations 
working in the women right sector. This network is very much active in peace building process. 
The network established in 2003 A.D with active participation of 18 different Civil Society 
Organisations,  aims to make all organisations- as the beads of a single garland work in peace 
building process.			    		
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•	 Alliance Against Trafficking of Women and Girls In Nepal(AATWIN) : AATWIN is the network 
of organisations working in the field of women right, child right and Human Rights. Jagaran 
Nepal has been playing active role remaining at different positions in AATWIN. Ms Meena Bista- 
Manager of Jagran Nepal at present is Vice Chairperson to AATWIN who has already been the 
General member, Treasurer and Secretary of AATWIN. Meanwhile, Jagaran Nepal has been 
actively co coordinating the AATWIN and been in policy advocacy through different programs in 
regard to issues against trafficking. At present, 30 different organisations have been affiliated to this 
network.			 

•	 Women in Policy Advocacy Alliance (WIPAA) -  In an initiation of Jagran Nepal to carry out 
the Policy Advocacy related to women Rights and Social Change, Women In Policy Advocacy 
Alliance(WIPAA ) was established with the special aim to advocate in the issues of increasing the 
participation of women in politics.  This network has been able to draw special attention of related 
stakeholders by raising the issues identified by Beijing Platform of Action (BPFA). In fact, it is the 
network of the organisations working in 12 thematic issues raised by Beijing Platform of Action 
(BPFA). It is much active in issue related to women friendly policy formulation. Jagaran Nepal has 
been the Founder organisation and Secretariat of WIPAA and Ms Sharmila Karki- Chairperson of 
Jagaran Nepal is one of the Founder of this network.

•	 National Forum for Women Rights Concern (NFOWRC) – Jagaran Nepal once was working 
directly with 1000 Grassroots level women in 13 districts forming women groups and working for 
their empowerment and income generation. In the meantime, Care Nepal was also working in 22 
districts in education, health, awareness raising, reproductive health and leadership development 
issues at local level. Thus, with the view to form a strong national network of grassroots women 
from 34 districts - incorporating 13 working districts of Jagaran Nepal and 21 district of Care Nepal 
to bring women and their issues to national level, National Forum for Women Rights Concern 
(NFOWRC) was formed in the patronage of Ms Sharmila Karki- Founder Chairperson of Jagaran 
Nepal. This network has been conducting policy advocacy in the issues related to economic, social, 
cultural as well as civic rights of women at national level. Presently this network is led by the 
Grassroots level women.

•	 Right to Food Network (RtFN): Right to Food is the basic right of all human beings. Right to Food 
Network (RtFN) is a national level network formed of by different organisations. Jagaran Nepal 
being affiliated to this network has been doing advocacy as well as awareness raising activities on 
food security, food sovereignty and women issues.	

•	 Men Engage Alliance –Realising the significance of engagement of men in ending Gender Based 
Violence, Men Engage Alliance have been established and playing an active role. The General 
Assembly on 17th February 2014 placed Ms Meena Bista – Manager of Jagaran Nepal to be in the 
management committee who has been effectively performing the given roles. 

•	 National Women Rights Monitoring Network: With the view to establish solidarity among 
organisations working for the protection and promotion of Women Rights, a network has been 
formed in the co ordination of National Women Commission. Recognised as ‘National Women 
Rights Monitoring Network’, has been undertaking the monitoring – data collection and analysis 
about the incidents of women right violation through networks in 50 different districts. Thus, Jagaran 
Nepal one of the members of this network has been undertaking the role of directly monitoring 
women rights violation cases in the districts. Ms Meena Bista- Manager of Jagran Nepal, has 
been co coordinating in the management committee whereas, Ms Sharmila  Karki- Chairperson 
of Jagaran Nepal, has been contributing by taking major decisions at times of need and special 
cases. 					   

•	 Human Rights Treaty Monitoring Coordination Committee (HRTMCC )-CEDAW Subcommittee: 
Member –CEDAW signed by Nepal in 1992, is one of the most significant conventions of big 9 
treaties ratified by the Government of Nepal which was signed by Nepal without condition. Thus, 
Jagaran Nepal has been playing n active role being a part of the network formed for the advocacy 
of women rights. Currently, it is being co ordinated by Beyond Beijing Committee (BBC).
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•	 HR Alliance: National Alliance for Human Rights and Social Justice – Nepal (HR Alliance), a 
Coalition of more than 1500 Nepali non- governmental human rights organisations dedicated to 
enhance of freedom, human rights, social justice, and peace in Nepal was established in 1996 A.D. 
It was established with the aim of monitoring and evaluating the instruments of Human rights 
as well as establishing the Principles and Code of Conduct of Human rights in all the existing 
policies as well as Constitutional Provisions.  It has been carrying out different campaigns for the 
establishment of freedom, human rights as well as peace and social justice as well as protection 
and promotion of civil, political, economic, social and cultural rights of the people. Jagaran Nepal 
has been a member organization of this alliance since its establishment and is showing its active 
involvement remaining at policy making level also observing the cases of Human Rights Violation 
at the field level, reporting as well as analysis of these cases along with the activities for getting the 
concentration of concerned authority against the cases of violation of Human Rights.

•	 National Disaster Management Network of Nepal (DiMaNN): National Disaster Management 
Network of Nepal (DiMaNN) is an active network of NGOs working at community level on the 
disaster management . Established in 2061B.S with the vision of relating the work of disaster 
management with development in right based approach and carrying out the emergency as well as 
visionary plans for risk management with co ordination and collaboration with different stakeholders 
has 108 member organisations of 32 districts at present. 
Jagaran Nepal being a member of the network is actively participating in awareness raising, capacity 
building, group formation in regard to right based advocacy, mobilization of locally available 
means and resources, co operation and co ordination with meaningful participation, knowledge 
management and sharing of experiences for that of disaster management.  As Nepal is prone to 
different disasters and women are much vulnerable to and affected by such disasters, Jagaran Nepal 
has been involved in providing different services to people affected by different disasters such as 
Earthquake, flood and landslides at different period of time.

1.6.2	 International Organizations & Networks 
Jagaran Nepal  has been continuously playing an active role for establishment of  rights showing the 
solidarity with International networks and support in internationalisation of the issues from the day of its 
establishment. The international networks with whom Jagaran Nepal has been associated are as follows:

•	 Synergos Fellow Award Program: Ms Sharmila Karki- Chairperson of Jagaran Nepal is one of 
the 3 Nepali fellows of this international fellowship program. She got this fellowship in..........
Synergos- an International Network, serves as a bridge to eliminate the social and economic 
disparities in the world working with the International partners and mobilising them. It aims to 
contribute in eliminating poverty in the world and establish equality. Jagaran Nepal has been 
playing an important role in programs organised for mitigating poverty in South Asia. Chairperson 
Karki was honoured with this fellowship as an appreciation of her huge contribution in developing 
participation of women in politics. Thus, she has been contributing and sharing her experiences 
in different parts of the world.

•	 JUBLIEE South Asia Pacific Movement on Democracy and Development(JS APMDD) –Jagaran 
Nepal has got the membership of JUBLIEE South Asia and international network working in 
Development Right in Asia Pacific region. This network has been playing a vital role in campaign 
for waiving of development debt and loans given to the least developed countries. The international 
network of 40 countries of Latin America, Caribbean, Africa and Asia Pacific has got 85 Groups. 
Jagaran Nepal is active as a member of executive board at regional level comittee of JSAPMDD.  

•	 International Movement Against All forms of Discrimination and Racism (IMADR)- is a 
International  Non Governmental Organisation. Formed in 1988 by Buraku Community the 
largest marginalised community in Japan, has now spread to Asia, Europe, North America, 
Latin America with regional and International committees. It has got its Secretariat in Japan and 
communication office in Geneva. It aims to abolish discriminatory practice by enhancing the 
solidarity among minorities against the caste based discrimination in the world. Jagaran Nepal has 
been active participating in this network after getting the membership in 2011 A.D.
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•	 South Asia Alliance for Poverty Eradication (SAAPE)- Core Committee Member - The 
regional office of South Asia Alliance for Poverty Eradication – SAAPE was formed in 
December 2001 A.D in Kathmandu. This alliance with the participation of journalists, 
academics, trade unionists, human rights activists, NGOs and other civil society actors 
has an objective to fight against poverty and injustice in South Asia in an integrated manner. 
It is dedicated for generating different ways in order to facilitate sustainable development.  
	 Jagaran Nepal has showed its participation in advocacy initiatives at the international level 
remaining at this alliance. It is also showing its active participation in advocacy in regard to status 
of women representation as well as participation of women in politics in nations at regional level.

•	 Association of Women In Development- USA (AWID) - Association for Women's Rights in 
Development (AWID) is an international, feminist, membership organization committed to 
achieving gender equality, sustainable development and women's human rights. It is a dynamic 
network of women and men around the world, AWID members are researchers, academics, students, 
educators, activists, business people, policy-makers, development practitioners, funders, and more. 
	 It is aimed  being a driving force within the global community of feminist and women’s 
rights activists, organizations and movements, strengthening collective voice, impact and influence 
to transform structures of power and decision-making and advance human rights, gender justice 
and environmental sustainability. Jagaran Nepal being a member of this association is showing its 
participation in workshops and seminars at the international level and been advocating for women 
rights and their proportionate representation. 
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Programs  
(Major Achievements, Challenges and Lesson Learnt)  

Jagaran Nepal in its journey of 12 years has been conducting different programs in the field of Human 
Rights, Women Rights, Sustainable Peace and Democratic Governance. The major programs conducted so 
far have been Women’s’ Inclusive Participation in Politics, Women Rights, Empowerment and Advocacy, 
Electoral Education for Sustainable Peace and Governance, Economic Empowerment of Women and 
Establishment of Women Resource Centre for Capacity Building of Women. The major achievements, 
challenges and learning during this decade long journey have been briefly described below: 

2.1  Major Achievements 

2.1.1 Women's Inclusive Participation in Politics

Though Nepalese women have larger population 
share than men but their role in the decision making 
process has been found very limited. A prosperous 
society without meaningful participation of the 
women in every sphere of the society is unimaginable. 
So, to increase the inclusive participation of the 
women in decision making process, Jagaran 
Nepal from its initial phase has been conducting 
activities for capacity building of women, awareness 
raising along with the regular lobby, advocacy and 
pressurising activities  with those at decision making 
level. 

Now, Jagaran Nepal is recognized as a pioneer 
organization for ensuring political right of the 
women, as it has been working on the issue of inclusive participation of the women in politics since the 

day of its establishment. It has conducted different 
projects with the support of development partners 
(ESP/RDIF, UNIFEM, CARE, DCA) and initiated 
different activities mobilizing its own resources.

It has been conducting out lobby, advocacy and 
different empowerment program to ensure at least 
33% women participation at different level of 
political parties and state mechanism. It has been 
contributing by conducting different programs for 
political empowerment of women to increase the 
meaningful participation of women in all decision 
making levels, to bring change in patriarchal mindset 
of society through awareness raising, increase access 
to national and international networks actively 
working in Women Rights as well as co ordination 

with such networks for the internationalisation of the issue. The achievements under this program are as 
follows:

Training Participants of Women Inclusion in  
Politics Program, Dhangadi 

Praticipants of workshop on ensuring at least 33 % 
Women Participation in CA, Kaski
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Major Achievements:
	Contributed in increasing women participation in 

politics (9.1% to 16% at central level as well as 
9.5% to 22% at district level committees of the 
major political parties).

	Two participants of “Capacity Building for 
increasing the Participation of Women in 
Politics” contested as candidates under first-past-
the-post (FPTP) for the CA Election 2013. (Bijaya 
Dhital of CPN-UML, Banke constituency no: 3 
and   Ambika Bista   of CPN- ML from Kailali 
constituency no: 6). 

	14 participants of the regional level training have 
been nominated under Proportional Representation 
(PR) from the major political parties like Nepali 
Congress, CPN- UML; UCPN-Maoist, Madhesh based 
political parties like Madhesi Janaadhikar Forum 
Nepal, Forum Lokatantrik, Ganatantrik etc.  
	Effective contribution in establishing a civil society 
women network named Collective Campaign 
(Nirwachanma Mahilako Samaan Sahabhagitaka 
Laagi Saajha  Abhiyan ) consisting of major women 
networks, organizations, alliances and individual s 
for policy advocacy on issue of ensuring at least 33% 
women participation.
	52 leaders at central level, 300 leaders at district 

level and 2000 women leaders at grassroots level have become trainers in the issues like women 
rights, human rights, democratic governance, advocacy, leadership etc.

	Mobilization of more than 50 media across the nation for advocacy and lobby on the issue of ensuring 
inclusive participation of women.

	More than 1000 participants of 10 political parties, 
sister organizations, youth leaders, experts and 
other related stakeholders participating in more 
than 36 discussions and interactions at different 
period of time have given the commitment 
to advocate for taking social inclusion under 
consideration in their related political parties

	462 youths have been directly benefitted by 
the series of interactions on “Role of Youths 
for Enhancing the Participation of Women in 
Politics”.

	14 participants of capacity building for increasing 
the participation of women in politics have been 
listed in proportionate list submitted by different 
political parties in Constitutional Assembly election 2070. Meanwhile, 52 women were able to be 
recommended from constituency level to central committee of their respective political parties.

	Women have been actively working at different management committees such as Local Peace 
Committee, School Management Committee, Health Management Committee, Local Consumers 
Committee, Co operatives and others.

Leader of the political party addressing  
the interaction program 

Ms. Meena Bista, manager of Jagaran Nepal 
felicitating the workshop on CA election  

monitoring, Kavre

Memmorandum submission to Sushil Koirala, 
President of Nepali Congress for ensuring atleast 

33% women participation in CA
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"Women are capable to contribute in the policy making of 
the nation, not only in managing the household chores"

Dr Dila Sangraula has been associated with the Women 
in Politics program from the year 2063 B.S. Her journey 
as member of Nepal Women Wing Morang of Nepali 
Congress (the largest party in 2nd CA election) made 
her the Central Chairperson of the wing. Her success in 
political journey isn’t limited to this only as she has been 
selected as PR candidate in CA election 2013. But this 
isn’t the result of her small efforts.

There are many helping hands behind her success. 
Among them, Jagaran Nepal is the one sharing this 
happiness with her as it got the opportunity to make 
her participate in many of the trainings with the support 
of Enabling State Program (ESP). Being the part of this 
program, she got the opportunity to participate in many 
of the Capacity Building trainings like-Women Rights, 
Leadership Development, Gender analysis of Laws and Provisions and Training of Trainers (ToT). These led her to 
become a good trainer of Women in Politics, Leadership development, Women Rights, Lobby and Advocacy, She has 
developed her expertise as a Resource Person in many of the trainings conducted at Eastern Development Region.

Jagaran Nepal is much committed for the ensuring of at least 33% women representation of women in all state 
mechanism and others  provisioned by the state law. In this regard, Jagaran Nepal implemented “Capacity Development 
for Participation of Women in Politics” with the support of ESP in 11 districts for 7 years. In middle of 2013, this 
program was extended to 25 districts keeping the 2nd Constitutional Assembly election under consideration. This has 
not only contributed for women to be involved in politics but also enabled them to claim for their representation in 
portfolio and lobby for their participation in decision making levels.

Because of the Jagaran of Jagaran Nepal, presently, Manju Malasi, currently is Vice –Secretary of District committee 
of CPN-UML(2nd largest party in 2nd CA election) was an active district committee member of CPN-UML in Doti . She is 
also selected as PR candidate by CPN-UML like Dr Sangraula. 

They are not the only women to gain political achievement and height because of Jagaran Nepal’s facilitation with 
support of ESP. Durga Jayanti Rai, is also the beneficiary of Jagaran Women in Politics (WIP) Project in Khotang who 
was CA member in CA 2008. In CA election 2013 she was the candidate contesting election from Khotang – 1 under 
FPTP but couldn’t get the success. Likewise, Ms Gyanu Gaire of Dadeldhura has become CA member in 2nd CA whereas, 
Ms Neera Jairu of Dadeldhura has been elected in the Central Committee of CPN UML from recently held 9th General 
Convention.

Not only to Himalyan and Hilly region, Jagran Nepal has made it journey to Terai as well. Ms Rajkumari Yadav is one 
such example who is Chairperson of Women Wing of Madhesi Janaadhikar Forum Nepal, She was highly enthusiastic  
to participate in Capacity building training organized by Jagaran Nepal on Negotiation, advocacy and persuasive 
public speaking skills. She participated as a Resource Person in one day Orientation at the VDC level on Political 
Participation of Women. She shared her experience of gaining enough courage  to put her things in Radio program 
most importantly in the Party meetings being no less than her male counterparts. In her own words, Jagaran Nepal is 
a pioneer organisation working for political participation of women. The contribution of Jagaran Nepal is praiseworthy 
for bringing change in status of women lagging behind in politics, ideological knowledge as well as lack of inefficiency 
to take part in dialogue and discussions.”

Jagaran Nepal has been carrying out different programs along with capacity building and awareness raising trainings. 
The above mentioned women were directly involved in programs carried out at different period of time.
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2.1.2 Women Rights, Empowerment and Advocacy

In regard to working in field of Women 
Rights, Jagaran Nepal has been much 
more in ensuring the proportionate 
representation of women in all levels of 
state mechanism, formulation of gender 
friendly plans and policies as well as in 
their effective implementation conducting 
various programs for enhancing the 
capacity and empowerment of women 
at grassroots, district and centre 
levels. Meanwhile, it has been equally 
contributing with discussion, interaction 
and lobby advocacy initiatives for 
establishment of women rights and 
creating an opportunities for the effective 
utilization of such established rights.

Jagaran Nepal thrives to bring changes in 
patriarchal mindset of the society and aims 
to build a prosperous Nepal by making 
government, political parties, and civil 
society organisation inclusive. For this, 
it has been conducting Women Rights, 
Empowerment and Advocacy programs. 

For the establishment of women rights 
and empowerment  of women it has been 
working in co ordination  with national 
networks such as  women groups at the 
local level, civil society organisations, 
other organisations and federation as well 

as with the international networks. Thus, in 
achievements gained in course of carrying 
out the advocacy initiatives at the central 
level as well as empowerment programs at 
different programs are listed as below:

Memmorandum submission to Subash Chandra Newang, 
Speaker of CA for ensuring atleast 33% women participation 

in CA

Women Rights activist participating on the demostration 
program organised by civil society for ensuring atleast 33% 

women participation in CA

Memmorandum Submission to Mr. Khil Raj Regmi,  
Chairperson of Council of Ministers
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Major Achievements:
	Regular discussion, lobby and 

advocacy initiatives have been 
conducted by Jagaran Nepal itself 
and sometimes in coordination with 
other civil society organisations and to 
different networks for ensuring at least 
33% women representation in all the 
state mechanism.

	The capacity building, advocacy 
and lobby initiatives conducted by 
Jagaran Nepal hold a share  in 17 % 
women participation in central level 
committees of major political parties 
and 22 % women participation at the 
district level ( 9 % at the central level as well as 16% at the district level- according to 
Research conducted by Jagaran Nepal in 2006) 

	 Many discussion, lobby and advocacy 
initiatives were taken by Jagaran Nepal on 
its own as well as with Common Campaign 
for ensuring proportionate representation of 
women in Constitutional Assembly election.

	 Regular lobby and advocacy 
conducted for effective implementation 
of provision for at least 33 % women 
representation in all state mechanism. Also 
more than 150 memorandums were prepared 
and submitted to political parties, ministries, 
constitutional bodies as well as local 
government authorities.

	197 women members of 1st 
Constitutional Assembly were 
benefitted with the programs on 
economic, social and political rights 
of women related to Millennium 
Development Goals and contributed 
to address the women related issues 
remaining at different Thematic 
Committees and sub Committees of 
CA.

	Different advocacy initiatives were 
taken for formulation of Women Policy 
along with the effective implementation 
of existing women related laws in close 
coordination with Common Campaign. 
Pressurising activities have been 
conducted to concerned authorities for bring women friendly policies and budget accordingly 

Rally for ensuring women rights

Press meet organised for ensuring of at least 33 percent-
age women participation in Constituent Assembly

Memorandum Submission to Chairperson of CPN UML on 
the ocassion of 9th convection for ensuring atleast 33% & 
50% women participation in their party and local level 

respectively
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after the review and analysis of Annual 
Plan, Policies as well as Annual Budget 
of the Government.

	Review and analysis of statute, laws, 
and bylaws, manifestos of major 
10 political parties was done from  
inclusion and gender perspectives. 
Findings of the reviews were 
formulated into memorandum and 
report of 36 point recommendation 
related to economic, social, political, 
civic and cultural rights of women 
which were later submitted to the 
head of the political parties during 
the advocacy campaign to make their 
documents inclusive and gender 
friendly. This document is being used 

as Advocacy Document.

	 Memorandums have been submitted 
to the Political Parties during their General 
Convention for ensuring at least 33  % women 
representation in all the Central Committees 
of the party as well as all the levels of Party 
mechanism

	 Solidarity been shown on behalf 
of the Civil Society Organisations in 
different programs organised by Samyukta 
Sangarsha Samiti- alliance of the sister 
organisation of major political parties for 
ensuring proportionate representation of 
women in politics.

	 In order to facilitate the access of 
Women in Communication, Women Leaders have been given the platform to keep their views as 
being invited as a Guest Speaker in Radio and Television programs- Media Advocacy.

	Contributing in Regular lobby advocacy for increasing the participation of women in politics with 
report preparation – being used as Advocacy tool done after the analysis of status of women in 
other countries as well as the provision there for increasing the participation.

	Celebrated different national and international days.

Note: Samyukta Sangarsha Samiti- A common advocacy forum of sister organisations of major 
political parties

Ms. Sharmila Karki, Chairperson of Jagaran Nepal  
Submitting memorandum to Chairperson of  
CPN Maoist Mr. Pushpa Kamal Dahal for  

ensuring atleast 33% women participation in  
party structure.

Jagaran Nepal team participating on the rally organised 
on the ocassion of 64th Human Rights day  

and Magnameet. 
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2.1.3 Support to Governance for Strengthening Peace 
& Democracy

Governance is a globally popular term. 
There has always been a debate of one or 
other form about about it. Human Rights 
and periodic election are guaranteed 
by Governance. Transparency and 
Accountability to the people are considered 
to the attraction of Governance. Good 
governance promotes equity, participation, 
pluralism, transparency, accountability and 
the rule of law, in a manner that is effective, 
efficient and enduring.  In translating these 
principles into practice, holding of free, 
fair and frequent elections, representative 
legislatures that make laws and provide 
oversight, and an independent judiciary to 
interpret those laws come under it. Good 
governance always contributes to strengthen 
democracy and promote sustainable peace. 

As we know that the greatest threat to 
good governance comes from corruption, 
violence and poverty, all of which undermine 
transparency, security, participation and 
fundamental freedoms in the developing 
country like Nepal. Governance is the one 
of the focused programs of the Jagaran 
Nepal aiming to contribute for strengthening 
democracy and ensuring sustainable peace. It 
has been launching Good Governance project 
in all five districts (Dolpa, Humla, Jumla, 
Kalikot and Mugu) of the Karnali Zone as 
well as in 3 VDCs of Sunsari district. It has 
also been supporting better implementation 
of government policy, provision,decision 

etc that will contribute to governance. Jagaran Nepal has been emphasising to implement program in 
partnership approach for localizing the issues as well as enhances the capacity of the local partners to 
ensure sustainability of the achievements. 

Moreover, Jagaran Nepal has initiated awareness raising program to create critical mass, conducted 
various actions for building capacity of the leaders (Local/National) and mobilized local resources to 
support for Strengthening Peace & Democracy. The major areas of the program are raising awareness 
on electoral education, governance, lobby and advocacy for effective implementation of the government 
policy, provision & decision, build capacity of the leaders on leadership development such as public 
speaking, communication, campaigning, governance as well as provide support to the conflict affected 
household. The below listed achievements have been gained so far in course of this program.

Mr. Nilkantha Upretri, Chief Election Commissioner  
presenting his views on the program on local  

election for democratic governance

Ms. Meena Bista, Manager of Jagaran Nepal  
in the process on Election Monitoring
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Major Achievements:
	150 Traditional leaders were trained on 

Human Rights, Good Governance, Electoral 
Education and mobilized for conducting 
similar trainings at the local level for 
the promotion of Good Governance at 
Grassroots and district level in all 5 districts 
(Mugu, Humla, Jumla, Dolpa and Kalikot) 
as well as selected 75 VDCs (15 VDCs from 
each district). Likewise, 2300 Potential 
leaders have been capacitated under this.

	180 local leaders of Karnali zone and Sunsari 
district were capacitated with Leadership, 
Electoral Education, Governance and 
Advocacy trainings.

	 30 Potential leaders were capacitated on 
Leadership Development, Governance and 
Advocacy Skill and were mobilized to conduct 
training at VDC level. 
	 250 members of the Civil Society 
Organizations were trained on Election Observation 
and Gender Friendly Election Monitoring and 
were deployed in 11 districts along with 5 districts 
of Karnali for Election Monitoring during the time 
of 2nd CA election.
	 Work in close coordination with government 
authority to conduct Vital Registration which 
provided the legal documents to the people of 
Karnali deprived of the facilities provided by the 

government as well as of using their Political 
Rights- to VOTE for getting the citizenship 
card (55 person), Social Security Card(43 
person), Disable Identity Card(33 person).

	Mobilized more than 500 volunteers of the 
civil society in 75 VDCs of Karnali region 
at the time of 2nd Constitutional Assembly 
Election for conducting Voters’ Registration, 
Electoral Education Campaign and assist at 
the time of election which led 3700 people 
to be listed in Voters’ Registration list with 
photo. 

	3700 people were involved in  awareness 
raising activity on electoral education and 
good governance in  rallies(75 events) at VDC level as well as electoral education interaction 
programs in school and college( 75 school- each VDC each school  and 10 college- each district 
2 colleges).

	Awareness raising about Democratic Governance at central and district level with Radio Programs- 
5 in Karnali region, 1 in Sunsari, 1 in centre- Citizen FM and a TV program- Sagarmatha Television 
in the issues related to Electoral Education, Governance and Local Governance.

Training to the traditional leaders under Electrol  
education for democratic governance program

Voters registration in Karnali

Awarness rally for Electrol Education. Jumla
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Karnali is the most remote region of Nepal. It has a very difficult land topography. It is a bitter fact is that there lies 
a distance of more than a day between VDCs of 
the same district. Even the districts’ headquarters 
are about 5 days or more from some of the VDCs 
which has led people of Karnali into marginalized 
community such as women, dalit, janajatis and 
poor without citizenship. This deprivation has 
lead the people of Karnali being unable to claim 
the services and facilities provided by the nation 
such as old age, disability, single women and other 
allowances. More pathetic situation is that that they 
are unable to participate in the democratic process 
such as election because of not having citizenship. 
Because of this many people of Karnali were unable 
to participate in the 1st CA election in 2008 A.D and 
similarly in time of 2nd CA election in 2013 A.D.

Belkosha Shahi of Suketiya VDC of Kalikot district 
expressed her happiness on getting the Citizenship 
in her 60s, “I am so happy to get the citizenship and feel like being the true citizen of Nepal now. I had a fear of dying 
without being the  citizen of Nepal. It was a real hard to manage time to go to district headquarter to get the citizenship 

as it is 2 days walk and there is no one to support the 
family. In lack of the citizenship I was not allowed 
to participate in 1st CA election. But I could use my 
voting right in this election and happy that I can 
use this right now onwards. I hope to get the Single 
women allowance and other services provided by 
the nation.”

Hasta Bdr Sunar of Limi VDC of Dolpa has a similar 
story like that of Belkosha. He too was unable to 
participate in any of the election earlier and even in 
1st CA election in 2008 A.D. “Because of not having 
the Citizenship card, I wasn’t allowed to participate 
in any of the election conducted so far and this 
time also I didn’t have a hope to participate. I really 
didn’t have time to go through the tedious process 
to get the card. When the mobile camp came to our 
place, it took no such time and I got the citizenship 
without any tediousness. I am so happy to have it 

and my wife and children also got them. All of us got our name registered in Voters Registration list and we participated 
in the CA election, last November. We are so Thankful to those supporting us to get the citizenship and the opportunity 
for us to participate in election and enjoy our Voting Right.”

Support to Dalit, women and Poor to get Citizenship and Voter’s Registration is one of the significant activities under 
Electoral Education at Grassroots and district level for Democratic Governance (EEDG) funded by European Union. 
The mobile camps launched by respective District Administration Office in close coordination with District Development 
Office and District Election Commission was accompanied and assisted by district partners of EEDG project (HCDA in 
Humla and HuRENDEC in Kalikot) reached to the people and handed over the people the Citizenship card and get them 
listed in Voters Registration. About 2200 people were benefitted with this facility. 

At the time of 2nd CA 2013, 55 people got Citizenship, 428 (206 male and 222 female) people got registered in Voters 
Registration list, 33 got Disability Identity Card and 43 got Social Security Card in Humla district while the number of 
people to get registered in Voters Registration list was 330 (190 male and 140 female) in Kalikot district, 385 (216 male 
and 169 female) in Dolpa and 355(189 male and 166 female) in Mugu. Thus, a total of 2126 (1213 male and 913 female) 
got registered in Voter’s Registration list during CA 2013. 

Citizenship Distribution in Karnali

A women casting vote in CA election
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2.1.4  Women’s Economic Empowerment
Economic empowerment has bought real challenge throughout the world. It seems very hard to deal with 
this issue in the developing country like Nepal. In 
Nepal, as per Wikipedia, 2010 data shows that the 
percent of total population living under the poverty 
line of 1.25 USD is 24.82 percent and those that live 
under 2 USD is  57.25 percent of the population. 
Somehow, Nepal is still in conflict transition position, 
eight years after the ten years civil unrest came to an 
end. 
As we know that Government of Nepal and Civil 
Society organization have been launching various 
interventions to fight with poverty but till date the 
expected results has not been achieved. Yet, there is 
a need to bring about the change in this situation. 
In this regard, Jagaran Nepal implemented different 
programs to support for the economic empowerment of the women affected by the armed conflicts. It was 
aimed at contributing in conflict management and establishment of sustainable peace by enhancing the 
involvement of women, children and other marginalized and conflict affected group in empowerment as 
well as social development.
For this, women were organized in group and provided necessary support to handle saving & credit 
and then provided necessary support to initiate key interventions for economic empowerment. Capacity 
building, skill development, linkage development and seed money support are some examples. The 
program in Kavre, Kathmandu, Bhaktapur, Lalitpur, Dolakha, Ramechhap, Sindhupalchok, Sindhuli, 
Jhapa, Morang, and Sunsari districts gave the following achievements.  

Major Achievements:
	2160 women have been directly benefitted 

with Saving and Credit inciatives in 72 
Groups in which 5 women groups have 
registered women cooperatives while 40 
others have join to local co operatives.

	1767 women engaged in women groups 
have been involving in income generation 
activities by getting loan from group and 
cooperatives.

	50 women groups have been conducting 
different programs on receiving local 
resources and utilizing that for economic 
empowerment of women.  

	Empowerment of 2160 women of 72 Women Groups through awareness trainings, skill trainings, 
workshops and interactions.

	Women groups have been conducting different programs for economic development and capacity 
building searching the locally available resources and utilising them.

Participants of leadership development & market 
management training

Women's participating in income generating activities
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"I earned Two Lakhs with the support of Five Thousand loan  
from women group"

Maya Tamang of Jaisithok, Kavre had a very difficult life. She was struggling 
hard to support herself and the family in lack of the any income generating 
activities. When Jagaran Nepal under the project, “Economic empowerment 
for Women Rights and Sustainable Peace”, reached her village, she too 
managed to become a member of the Women Saving and Credit Group and 
that gave a turning point in her life. 
Recalling her past, she shares “I really can’t say about others but in my 
case, Jagaran Nepal really brought Jagaran - a zeal to live in my life. I used 
to have a very difficult time then supporting my family. It was when I became 
the member of Women Group supported by Jagaran Nepal, there was a 
change in my life. We used to save Rs 20 per month in the beginning which 
was yet difficult to some of us. I took Rs 3,000 as a loan at 6% rate which was very much minimal 
and bought a goat. I reared that goat well and sell it and get the loan paid back. I invested the 
remaining money again on buying two goats. This was the beginning of my journey to a new life. 
My business got expanded slowly and now I own many goats. It has now become family business 
and we sell many goats specially during Dashain and other occasions.  I have been able to save 
Rs 2,00,000 at present which was started with the investment of Rs 5,000 . This has been a source 
of inspiration to many others in the community. This has led a change in the way I was treated 
in the family and community now and then. Now, everyone respects me as I have been the good 
supporter to the family and other people in need. I am having a good life with my family and other 
members in the family are supportive to me as well.”
Maya benefitted by the economic empowerment project is now having a good life. Being the 
member of the Women Group, she too got the opportunity to take part in many of the trainings 
and workshops organized by Jagaran Nepal and got to know about the rights the opportunities. 
Her family is supporting the good education of their children and can afford good health facility 
to other members. 
Having started her business with Rs 3,000 and now being able to save more than Rs 2,00,000, 
she expresses her happiness, “Being economically self reliant gave me the feeling of dignity for 
which I am very much obliged to Jagran Nepal and want to extend my Sincere Thanks. Had there 
been no Jagaran, my life won’t have taken this turn and I would have been living a miserable life. 
So, I strongly say that Economic Empowerment of women needed for the Social Empowerment of 
Women.” 

Maya Tamang

P
rogram

s

Success Story



Annual Report 2013

20 | Jagaran Nepal

2.1. 5 Women Resource Centre for Building Capacity 
(Knowledge & Skill) 

21st century is the era of information & 
technology. It is the source of power and 
everyone is crazy for getting latest information. 
Realizing the importance of information in 
today’s modern world and also taking the fact 
under consideration that women are lacking 
behind in different aspects of development 
due to the lack or insufficient access to 
information¸ Jagaran Nepal has established 
Women Resource Centre in 2006 (2062 B.S) . 
It has been providing services for easy access 
of women to information. Recently, women 
resource centre has been established in 
Biratnagar hoping to provide similar services 
to women of the Eastern Development Region.

Now, women resource centre is established 
as a common platform for Women Leaders, 
Politicians, Social Workers, Professors, 
Researchers, Journalists, Students as well as 
the  individuals interested in  carrying out 
studies in Women Rights more specifically 
Women and their Political inclusion, 
governance and peace. Besides, it is a hub for 
different resource materials regarding  Human 
Rights, Women Rights, Democracy, Good 
Governance and Peace.

From the date of its establishment, it has been 
facilitating women political leaders at the 
central level for enhancing their knowledge 
and skill on computer, English language, use 

of email and internet services. It has been offering different facilities such as well equipped library, 
photocopy, scanning, multi-media, voice recorder, music system and daily national newspaper and 
magazines to the women leaders. It has also been organizing regular sharing session on emerging issues 
like aid governance, gender friendly constitution, global warming, right to food etc. Moreover, Women 
resource centre prepares and disseminates monthly bulletin, half yearly Jagaran Abhiyan, different 
research and publications. 

CDO of Morang,  Mr. Taranath Regmi  
on the innuguration ceremony of  

Jagaran women resource center , Biratnagar

Hon'able education minister Mr. Gangalal Tunadhar  
on the innuguration ceremony of Jagaran  

women resource center, Kathmandu
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Major achievements:
	At present, more than 350 Women 

leaders, students, youths, journalists, 
women rights activists as well as civil 
society members have been directly 
benefitted with the facility of resource 
centre.

	More than 300 women have been 
directly benefitted with the email and 
internet facility and also the use of 
computer.

	37 Women Political Leaders are trained 
for 3 months on the use of Computer 
and Technology at Women Resource Centre, Biratnagar.

	 More than 600 women have been 
benefitted with the regular interaction 
and discussions have been organized in 
different emerging issues such as Human 
Rights, Gender, Leadership Development, 
Mobilisation of Local Resources and women 
participation as well as on the emerging 
issues such as Constitutional Assembly 
Election and Proportionate Representation 
of women, Election Monitoring from Gender 
Prospective, Gender Budget, Truth and 
Reconciliation Commission and Women 
Representation, Policy Programs of the 
Government and the issues of women.

	It has been developed as the common hub 
for the women leaders for interaction and 
discussion regardless of their political 
parties and the ideologies.

	Developed Training Manual for Electoral 
Education, Leadership Development, 
Women Rights, Human Rights, Gender & 
Social Inclusion.

	Published desk review on “Inclusive 
Participation of Women in Politics: Status, 
Achievements and Lesson Learnt”.

	E bulletin on the emerging issues(Gender 
analysis of Manifestos of 4 major political 
parties, Policy Advocacy for the formation of Women Policy in Nepal, Gender Analysis of 
Constitutional Assembly election, Constitution Building Process and a year Roadmap,  Truth and 
Reconciliation Commission, its composition and women issues, Detailed study of 16th Parliamentary 
election in India 2014 and women issues, Policy Programs of Nepal Government, FY 2070/71 and 
the issues of Nepali women ) is prepared in monthly basis and massively disseminated to all the 

Jagaran women resource center , Kathmandu

Members of Jagaran women resource center  
taking computer training, Biratnagar
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related stakeholders.

	Publication and wide dissemination of articles and reviews on timely 
and other emerging issues in the form of Jagaran Abhiyan at centre 
(Inclusion for Governance, Electoral Education for Democratic 
Governance, Constitutional Assembly, Local Election and Governance 
and Human Rights, Election and Democracy) and  Karnali Pradesh 
at region (Our campaign for free and fearless election) to related 
stakeholders, targeted beneficiaries as well as the partner organization.

	Gramin Awaj is published once a year (1000 piece) and widely 
disseminated to related stakeholders, targeted beneficiaries as well as 
the partner organization. It covers voices of local people and raise Local 
Issues at national level.

	More than 2000 women are benefitted with the facility of more than 
1000 books on Human and Women Rights as well as national dailies 
and occasional newspapers and magazines(Kantipur, Nagarik, 
Nepal smachar Patra, Gorakhapatra, The Kathamandu Post, The 
Himalayan Times, Saptahik, Himal, Nepal and Naari) 

	Posters and Pamphlets : massive production and dissemination of 
posters and pamphlets(Domestic Violence : Crime and Punishment 
Act - 2066, Provision of Punishment in the Act, Governance and 
Sustainable Peace: Guarantee to Women Rights, “Lets’ ensure the 
Proportionate Representation of Women in Constitutional Assembly”, 
Proportionate Representation of Women in Politics: Ensurance in 
Policy formulation, Gender is not only about women and children but 
also Men being together, Lets’ ensure the representation of women 
in Conflict Resolution and Peace Making). During the time of 2nd 
CA election, the posters (11,000) and pamphlets (3,00, 000) with the 
message of ‘WHY TO VOTE FOR WOMEN???’ were published 
and massively disseminated to all the political parties office, political 
women at the central, regional and district level were disseminated. 

P
ro

gr
am

s



Annual Report 2013

Jagaran Nepal | 23

P
rogram

s

“I Brought A Laptop due to the inspiration of training 
provided by Jagaran Nepal”

Shanta Manavi is a prominent women leader of CPN UML. She is also a Vice chair 
to peasant association affilated to CPN-UML. Manavi who is now in her 60s has 
contributed her life for the major political and social changes that the country 
has gone through. Though she lacks formal education, she never let her political 
status go down. She was one of the participants of English language and Computer 
class course meant for the Capacity Development of the Women Political leaders 
organised by Jagaran Nepal under “Capacity Building Programs for Women in 
Politics” which was funded by RDIF/ESP. She shares her experiences as :

 “Though I hold a prominent position in Nepali politics, I had some constraints 
of Language and the Technology. Back in my days, it was very difficult for the 
girls to gain formal education though some of the contemporary women leaders 
managed to do it. Sometimes, there were situations when I had to abandon good 
opportunities such as participation in important National and International forums 
for not being educated and techno illiterate. So, I wished to overcome these barriers 
and learn English and Computer but was unable because of my age. There was a 
feeling of hesitation in me despite of having a great zeal for it. But my dreams came 
true when Jagaran Nepal initiated English language and Computer Course specially meant for Women Political 
Leaders. Then, I thought, this is want I wanted and what I was looking for. So, with not much delay I joined the class 
and my enthusiasm was much more when I got many other companions having the same constraints and the same 
interest. The simplicity and the easy going behaviours the tutors- Hemanta Dahal and Lekhnath Pathak from NELTA 
made our learning much easier and comfortable. I felt like a child and was much enthusiastic to learn new things. I 
really felt like being a child who has a hunger to learn things and started practicing English despite of making many 
mistakes. It gave me the much Confidence and helped in my personality development as well. Moreover, there were 
also the women leaders who had educational qualification and gained the political height, their presence was a 
kind of motivation for us. There was a time when it was very difficult to make the presence in International forums 
because of the language and most of the time needed translators. Now, this has got an end as I have now been 
able to understand English language and prepare and make the speech in English on my own. I am so happy that I 
can make people understand my things in both Nepali and English.

Computer class used to be an after hour English class which was also much exciting to me. I remember a time 
when I was afraid even to touch the computer but now I own a Laptop and started doing all the necessary things 
on my own using email and internet. Not only being connected to the world by email and internet, I have started 
searching and getting all the information needed with the use of technology which was never in my thought. 
This is like my dream coming true for which I am really Thankful to Jagaran Nepal and the entire family for the 
well management of the course. I wish Jagaran Nepal to give continuity to such great initiation which I believe to 
contribute a lot in the lives of young women leaders helping them grow and develop yet further.”

Realising the fact that English language and Computer skill which is the need of the present globalised techno 
world,  Jagaran Nepal regulated a 100 days course on English language and Computer. This course was specially 
designed for women political leaders with the view to capacitate them and make them able to overcome the 
language and computer skill constraints. There was also the provision of the morning meal taking the constraints 
of women leaders under consideration. There were altogether 37 participants who though had a different life 
experiences hold the common view like that of Manavi.

Shanta Manabi  
CA Member &

Leader, CPN UML

Success Story
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2.2	 Challenges:
In a decade long journey, Jagaran Nepal has achieved significant achievements. At the same time has 
acquired the experience of working in different sectors. Though being recognised as pioneer organisation 
in field of political participation of women, it has come to face the following challenges in course of 
working in the field of women rights, peace and governance:

	The successful implementation of programs has been threatened by instability due to the existing 
political instability.

	Local Governance related to the participation of local people and the accountability of concerned 
authority is questionable in a situation where no local election for 15 years has been held in 
country election of Constitutional Assembly.

	It has been a real challenge to institutionalize and sustain the achievements thus gained in inclusive 
participation of women in politics 

	The existing patriarchal structure and the inability to bring about the positive change about the 
prospective of society towards women are also the challenges 

	The trend of not accepting leadership of marginalized community such as women, dalit, janajati 
has also been an ever-persistent challenge.

	The limitation in regard to access and control of marginalised community- women, dalits, janajatis 
etc over the locally available economic and other resources is challenge.

	Sustainability of Jagaran women resource Centre in Kathmandu and Biratnagar established 
with the purpose of making it a common hub for Women Leaders, Youths, Students, Journalists, 
Researchers, Lawyers, Teachers and other interested individuals with the facility of email and 
internet as well as availability of data and statistics and other resource materials.

	There lies a challenge in possible degradation of foreign aid due to the negative impact of global 
economic inflation in Nepal.

	Problems due to the differentiation in the Policy provision of the partner organisation while 
working in Partnership is also a challenge

	Challenge in timely implementation of the programs due to geographical hindrances, seasonal and 
environmental variance (especially in Karnali and other remote places)

P
ro

gr
am

s



Annual Report 2013

Jagaran Nepal | 25

2.3 Learnings:
In a decade long journey, Jagaran Nepal has realized the following learning on the basis of working 
experience in different sectors, research, discussions and their monitoring and evaluation.
	While implementing the programs, capacity building of Right Holders and awareness activities are 

found effective along with the policy advocacy initiatives.
	Programs for economic empowerment of women needs to be carried out for social and political 

empowerment of women along with  their leadership development 
	Need of mobilization of media- the fourth organ of government at present is found effective to carry 

out with the activities of awareness creation, lobby and advocacy.
	For the establishment of women rights and effective utilization of those achieved rights, the 

participation of men is equally needed as that of women. 
	The sensitization of Youths in the matter of Women Rights always yields positive result leading to 

sustainability.
	Though there have been some changes in the matter of participation of women in politics, there still remains 

a situation of women leaders facing a tough time to make their positions in the structural institutions.
	It’s really important to establish relation and work in co ordination with the government authorities, 

strategic partners as well as the related stakeholders for ensuring achievement and protection of it 
as well as enhancing the effectiveness of the work.

	The economic empowerment of women groups can be made possible by providing the women 
groups some sorts of seed money

	It has been found much effective to recommend and pressurize the policy makers while carrying 
out the activities of policy advocacy on the basis of the necessities pointed out in course of capacity 
building and awareness of right holders. So, the activities of capacity building of right holders 
should go together with policy advocacy giving them opportunity to know about the provisions in 
policies and drawbacks. 

	The localization of issues and sustainable development is significantly contributed by the optimum 
utilization of locally available resources and the capacity development of the local organizations by 
working with local partners on the local specific issues.

	Opportunities should be created for reuse and change of skills for making capacity building programs 
more effective, enhancing the skill yet further and sustaining them.

	It’s obvious that there can be a situation of misunderstanding and conflict while working in 
partnership due to variation in plans and policies among the partners but there should be a situation 
of transparency and accountability towards each other.

	The accountability towards people is threatened in absence of local representatives responsible to 
work to fulfil the local needs of people and working in real close to local people.

	There has been a situation of progressive change in proportionate representation of women in 
politics which is one of the working area of organization but there still remains the situation of 
women leaders struggling within their respective political parties to get in the decision making level 
thus needed to be carried out by the organization like in the bygone days.

	There is still lack in the access of information among the women so there is gap in the service 
delivery prohibiting women to enjoy their rights and life chances meant for them. So, much of 
activities have to be conducted for ensuring the Right to Information of women.

	There is a need of sensitization activities such as trainings and workshops among women about the 
genuine issues such as National and International Avenues in regard to Human and Women Rights as 
well as Development issues such as  Millennium Development Goals, Sustainability Development 
for Post 2015 to keep them updated about the issues of rights and development and act accordingly.
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3.2	 Executive Committee
Jagaran Nepal has been holding a General Assembly in each 3 years for giving a new form to leadership. 
In this regard, the 4th  General Assembly held on 15th Bhadra 2070 elected a new board for that of 2070-
2073 which is as shown in the table below.

S.N Name Position Remarks
1 Ms. Sharmila Karki Chairperson
2 Ms. Samjhana Pokherel Vice Chairperson
3 Ms. Dharmita Mijar Secretary
4 Ms.Meera Dhakal Treasurer
5 Mr. Kul Bdr. Bishwakarma Member
6 Ms. Lila Sharma Member
7 Ms. Meera Shah Member
8 Ms. Sushila Shrestha Member
9 Ms. Phulmaya Tamang Member

3.3 Strategic Plan of Jagaran Nepal
Jagaran Nepal established in 2002 A.D has been actively involved in the area of human rights, women 
rights, governance and sustainable peace. It is a nongovernmental organization that believes in empowering 
women and marginalized communities for their increased participation in decision making process. The 
organization is committed for protecting and promoting economic, social, cultural and political rights 
of poor, vulnerable, marginalized and excluded communities like women as well as contributing in 
strengthening democratic processes of the nation. 
Strategic planning is defined as the process of determining an organization’s long-term goals and then 
identifying the best approach for achieving those goals. It is the roadmap of the organization for their 
further actions that includes set of activities to be performed to achieve the overall goal of the organization. 
Every organization sets their long term and sort term strategy as per their need.
Jagaran Nepal has developed long term strategy to achieve the organizational goal in the beginning. First 
three-year strategies have been developed based on the long term strategy in 2002. Till date, 4 strategy 
planning have been developed for identifying best approaches and setting the roadmap of the organization 
in short span of time. Jagaran has been carrying out strategy planning in participatory approach. The 
members of the organization, staffs, advisors, volunteers and concerned stakeholders have also been 
involved in the process by organizing various meetings, workshops, discussions etc. The feedback from 
the external evaluation of the 10 year’s journey of Jagaran Nepal has also been considered during the 
drafting process of strategy planning.
Following is the list of the strategy planning developed by Jagaran Nepal for covering different period.
	Three years strategy planning of Jagaran Nepal	 (2002-2004)
	Five years strategy planning of Jagaran Nepal	 (2005-2009)
	Three years strategy planning of Jagaran Nepal	 (2010-2012)
	Three years strategy planning of Jagaran Nepal	 (2013-2015)
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3.4 Summary of External Evaluation of Ten Years 
Journey

There is a need for any organization for monitoring and evaluation by the external source or person as 
there are provisions for the monitoring and evaluation of the project at the periodic level. Besides, there 
is a need to monitor and evaluate the activities of organization at the organizational level so as to ensure 
the functioning organization as per vision, mission and goal of the organization or in accordance to 
institutional development. Jagaran in its journey for a decade had done it first internal evaluation in its first 
5th year. Thus, on the basis of the feedbacks, a Strategy was prepared for the next five years. Meanwhile, 
the external evaluation of decade long journey of the organization was done by the professionals.

The external evaluation team submitted a report after the 3 months study and research about the different 
organizational documents as well as the field visit of the project areas. This external evaluation is believed 
to be proved very much useful for the institutional development getting the familiarity about the design of 
the programs, necessary changes to be adopted, contribution of the organization in the social development 
and change also revealing the challenges faced by the organization in course of working and provided 
the things to be done in the days ahead in form of recommendation which has been prepared in brief 
here. It gives a glimpse of provisions fulfilled by the organization to be recognized as a national level 
organization.

Conclusions and Recommendations from the Report:
The following conclusions and recommendation can be drawn from the study, research and evaluation 
about Jagaran Nepal - an active organization in creation of equitable and just society contributing in 
Women Empowerment, Sustainable peace and Democratic Governance by the means of lobby, advocacy, 
discussion and capacity development.

Conclusion:
Jagaran Nepal, an organization actively participating and contributing for the creation of equitable society 
by the means of capacity building, raising awareness, lobby and advocacy for women rights, sustainable 
peace and governance with the study, analysis and evaluation of its work for a decade concludes the 
following things:

	Demarcation between the vision, mission, goal and objective of the organization and programs 
being carried out accordingly.

	The organization having being started from a room has been expanded to 2 flats with all the 
necessary infrastructures in a decade long period. There have been separate departments and well 
equipped working place and computers for the proper functioning of all the staffs.

	The organization having being started from the personal financial contribution of founder members 
has been able to conduct different programs with the funding of different national and international 
donor agencies as well as mobilisation of its own resources. 

	For the effective institutional management of the functioning of the organization, there has been 
proper management of Executive Board, General members, Honorary members, Advisors along 
with the Volunteers.

	The organisational works have been carried out effectively with the decision and pro active action 
of Management Committee, Project Management Committee, Project Advisory Unit as well as 
Regular Staff Meeting.

	Organisational activities are being done in accordance to Constitution, amendments done at 
various periods of time and strategic plans.
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	As for the financial transparency, computer software has been developed and being used and there 
is a provision of Financial Audit in the annual basis.

	The public relation has been well maintained with the national as well as international donor 
agencies along with solidarity maintenance in different International forums.

	In course of implementing different projects, more emphasis has been given to Right base 
advocacy and capacity development for the purpose of promoting the social, economical, political 
and cultural rights of women. Activities for promotion of democracy and economic empowerment 
were done simultaneously. 

	In regard to election, the issue where women are to be contested; priority to women candidate 
rather than to men adopting the principle of Positive Discrimination for a certain period of time 
were found advocated.

	Awareness programs, Capacity development as well as advocacy have been found done on the 
emerging and genuine issues.

	Regular advocacy has been found done for ensuring proportionate representation of women (at 
least 33% ) in all the state mechanism.

	Youth, students and the sister organizations of different political parties were targeted and better 
engaged in the programs related to political inclusion.

	Realizing the importance of involvement of men for ensuring the areas of Women Rights, 
formulation of policies for ensuring the participation of men has been found.

	Policy advocacy and awareness raising has been made much effective with Media Mobilisation.

	Information in regard to different aspects of organization and its functions has been found 
massively disseminated through different regular publications- Jagaran Abhiyan (twice a year), 
E bulletin (monthly), WE (bulletin twice a year), Training manual, Research Reports and others.

	Jagaran Resource Centre has been established and mobilized with the production as well as 
the compilation of books, articles, reports, data collection and training materials along with the 
systematic service of books of different genre. 

	Women Resource Centre was found providing members the facility of well equipped library and 
meeting hall as well as easy access to the authentic data and information.

	Organisational website was found improvised and updated.

	Press release in regard to issues of Women Rights was found done at different period of time.

	Monitoring and evaluation about the implementation status of the programs of different projects 
done for ensuring regularity, frugality as well as the authenticity. 

	Internal as well as External monitoring has been found done by the committees as well as the 
experts about the achievements of the projects.

	Jagaran Nepal has been successful enough to prove the fact that involvement in mainstreaming is 
needed for ensuring women rights by holding the leadership of the biggest umbrella organization.
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Recommendations:
	It is a fact that Jagaran Nepal hasn’t been successful enough to establish women rights as per its 

vision, mission, goal and objective to work for Women Rights, Peace and Governance especially 
taking the instability of country under consideration. It has come to conclusion that small effort of 
Jagaran Nepal is not sufficient enough as the country hasn’t been able to restore the peace.

	There is a higher need for decentralization of the programs as the promotion of access of women 
in limited number by the means of advocacy and pressure initiatives carried out in targeted VDCs 
of selected districts though it is committed to establish the proportionate representation of women 
(at least 33%) in all state mechanism as well as the promotion of access of women in all areas.

	The continuity has to be given to the good practice of taking social inclusion under consideration 
while forming Executive committee, Management committee or selection of the staffs.

	Though the conduction of Girls Child Education initiative purposed for Sustainable peace and 
women empowerment is admirable, there is a need for the expansion of the project to the remote 
areas so as more marginalized community would be directly benefitted as limited number of 
people are being benefitted from it  presently.

	There is need for Jagaran Nepal to extend its program targeted to women in Kathmandu districts 
which has always remained over looked.

	There is a need for the advocacy for the legal provision ensuring the contestation of women 
candidates to women only in election.

	Members of Jagaran Women Resource Centre are found increasing which itself is insufficient so 
there is a need to make the functioning parallel for enhancing its effectiveness.

	Most of the representatives of Women Groups and the networks have the common complaint 
about the working of the organization in partnership basis with the local organization and wish 
Jagaran to implement income generating as well as sustainable projects on its own.

	As per the reaction of the members of networks of 25 members in Sirubari VDC of Sindhupalchowk 
district, they are thankful to Jagaran Nepal but have felt the need of assistance from the central 
level as local organizations have started working on their own limited their membership to 25 
limited members.
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3.5	 Audit Reports
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A Decade Journey
4. 1 Beginning the Journey 
I was born as a first child in a well-to-do family in Hauchur VDC of Khotang 
district. After completing my lower secondary grades in the village school, 
I had to migrate to Topgachhi Jhapa, where I completed my SLC from 
Mahendra Ratna Secondary School. I started my college in Mahendra 
Morang Campus, Biratnagar. Meanwhile, I also started working as school 
teacher in Arniko High school in Biratnagar. It is evidently true that a 
self determined person is always ambitious and creative.  Therefore, to 
pursue my Master’s degree in culture and humanities, I joined Tribhuvan 
university campus in Kritipur. During my dissertation for fulfilment of 
Masters’ degree, I did my research on “Ethnic Culture of Maharjans in 
periphery of Kathmandu”.   I became well acquainted with the women of 
Maharjan community and got an opportunity to understand how their lives 
were miserable in terms of gender equality. Though at a short distance from 
the country’s only University (then) at Kirtipur, women and girls of this region were discriminated. They 
were subjected to early marriage and hence early pregnancy leading to different heath related problems 
and complications. I was astonished and realized that though I belonged to the far off village where we 
had no road and electricity and had to walk 3-4 days to reach home, I was here at Kirtipur to pursue my 
masters degree whereas these women of Chobar who were just few kilometres away from Tribhuvan 
university, never got chance for the higher education, rather they were married off and taking care of their 
families and children.

 After completing my studies, I had options either to go back to my own place because there were very 
few masters degree holders in our district or I could join the public service as government employee or 
others like bank, lecturer etc. But I realized that I should work for the women who were more than half 
of the total population but lived very miserable life. With commitment to work for this majority of this 
population, I first joined CWD (Center for Women and Development) as volunteer where during the 
learning process, I was able to understand the issues of women rights, gender equality. Later, I also started 
some research on women and was also involved in evaluation of some women projects as a freelancer. 

I got enrolled for women in management course at Lulu University in Sweden, in 2003. This course was 
very helpful for clarity in understanding that throughout the world women are made to suffer various 
discriminations due to deep rooted existence of patriarchal mindset though it differed from culture to 
culture, society to society. I learnt that throughout the world whether Africa, America, Latin America or 
Asia; women have been suffering from different forms of discriminations, injustice and torture. Learning 
helped me understand- it is the state which should be accountable and responsible to achieve gender 
equality and empowerment through its interventions like formulation of women friendly provisions, Acts, 
policies and laws. 

After a decade of my work, sometimes as a volunteer, as a staff and a freelancer, I found that women 
participation in all areas whether social sector, politics, judiciary, everywhere women participation was 
dismally low. They were under-represented and their participation at decision making level was negligible. 
Participation of women in politics was around 5%. I strongly believe that politics is the fundamental and 
foundation for all policies. Therefore, in such situation, need to work for empowerment of common Nepali 
women and their liberalization through formulation of strong women friendly policies and laws was the 
immediate need. Realizing this need and importance for women participation, Jagaran Nepal was initiated 
in 2002 A.D after series of discussion and interaction, with support from close likeminded friend circle. 
Jagaran Nepal was established with an objective to empower political women through capacity building 
and advocacy lobby for gender friendly policies in order to increase women participation within the 

Ms. Sharmila Karki
Founder Chairperson 

Jagaran Nepal
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political parties and all levels of state mechanisms. This organization was founded with Devika Timsina, 
Krishna Thapa, Himmat Singh Lekali, Meena Bista, Sunita Chhatkuli, Jyoti Poudel , Shobha Gautam 
as founder members. The slogan was “ Rajnitima Mahila Sahabhagita Niti  Nirmanma Mahila Adhikar 
Sunischitata”. The organization was started but during those days, it was very difficult to work on the issue 
of political participation as the country was entangled on ongoing conflict situation. At first, everyone 
hesitated to work in the issue of increasing women participation and Empowerment of Women in Politics. 
District based partner organizations as well as development partners were hesitant as they feared that the 
issue could be linked with party politics. Often I was accused of trying to be a politician. People tried to 
discourage me by advising that it is wiser to work actively through the established organizations where I 
was engaged as executive board and other positions rather than starting a new organization. So, I learned 
that when trying to get into a new path, one is often discouraged rather than encouraging to work with 
new spirit. Therefore, through this learning , all these years  I have tried to support colleagues and friends 
who have accepted the challenge and try to start new organizations for contributing to the ongoing social 
movement, as far as possible sometimes morally or even financially (though with meagre amounts) and 
physically to add momentum and synergy to their esteem. 

Tracing back to the history of Jagaran Nepal, it is important to understand how Jagaran Nepal started to 
work on different women issues. While working on those days of conflict situation, it was very challenging. 
In one of the task, I was assigned for human rights situation monitoring by National Human Rights 
Commission, in Lamjung district. A lady of Dulegauda VDC in Lamjung was a source of inspiration for 
me to work on the issue of conflict affected women, one of the key priority working areas for Jagaran 
Nepal.   I remember the lady and the incident. In the HR monitoring team, I was the only women among 
7 members. We were in a mission to monitor different cases of human rights violation. In Dulegauda 
VDC of Lamjung district, after the team finished talking with a women, she followed the team and tried 
to stop only me hinting that she had to share about human rights violation but only with me in privacy. 
I took her inside a room where I talked with her for more than half an hour. She opened her clothes 
and showed me the bruises and blue marks all over the body which clearly showed that she was going 
through physical torture. She was victim of conflict, receiving both physical and mental torture through 
continuous harassment by security forces. They claimed that it was a punishment she had to endure for 
sending her husband to Maoist arm struggle. The lady was in pain, agony and trauma. As she shared about 
the torture she had been receiving every day, we both were weeping. 

This incident made me think and rethink again and again. I was disturbed but determined that conflict 
affected women issues were not addressed and we need to work on it. I realized the situation of women 
who were in such pain had to be brought out so that everyone would be aware. So in the process of 
meeting different people for fund raising, I reached Danida HUGOU where Mitte encouraged to my 
idea and assured for some support. Therefore, with support from Danida HUGOU, we started working 
in VDCs of Dolakha district – the most affected areas, documented the incidents of violations of human 
rights on women due to conflict situation from state and non- state actors. We shared the findings in 
Kathmandu. Based on the findings of this report, which identified the priority and need of the direct 
victims of conflict, a project for economic empowerment of conflict affected women was designed. The 
designed program was implemented in Kavre , Sindhupalchowk  with support from UNDP/SPDI.  A 
similar program was later extended   in Ramechhap and other VDCs of Dolakha districts with support 
from CCO. This program was acknowledged as a great relief program for all the women beneficiaries who 
were direct victims of conflict.

Jagaran Nepal’s main motto was increased women participation in politics for good governance. Direct 
participation of women in politics, their role as decision makers and engendering the policies of political 
parties, government and state is most important for women empowerment and gender parity. Realizing 
this on my own initiation, I started an action research to find the most essential support looked for by 
women politicians for enhancing their leadership and meaningful participation. For this, I personally went 
door to door and interviewed a total of 33 women parliamentarians of both upper house and lower house 
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elected by the election of 2048, 2051 and 2056 in Nepal. The major questions asked were questions like, 
“For those of you who have reached at this level as women parliamentarians, what is Politics for you? 
What are the challenges? What support do you expect from political parties, civil society and yourself for 
increasing women leadership and participation in politics?”  Based on the findings of this research, I was 
able to materialize and design Women in Politics program which Jagaran Nepal has been implementing 
for almost a decade now. Jagaran Nepal has been working for women participation in politics through 
capacity building of political women and strong lobby and advocacy for women friendly policies within 
the political parties as well as state. In the initial days of its work i.e during 2006, the baseline survey done 
by Jagaran Nepal shows those women participation was in average 9.1% at district level 9.5% at central 
level. Results now show that women participation at district level is 22% at district level and 16% at 
central level. Today Jagaran Nepal has been a pioneer and established national level organization working 
on the issue of women participation in politics from grassroots to national level. The organization is 
regarded as resource organization on the issue of women participation. It is a pioneer organization on this 
issue. 

Women in Politics (WIP) program has been extended to 11 districts of all five development regions. We 
have been continuously working for almost 8 years in these 11 districts from rural community level to 
district and national level. In this duration, nation underwent a decade long conflict situation, witnessed 
historical movements like People’s Movement (2062/63) due to Nepal achieved historical milestones 
like secular nation, republic nation, historical Constitution Assembly with historical 33 percent women 
participation. These are the major achievements. I believe that if today Jagaran Nepal claims that it also 
has a share and contribution in achieving the historical 33% women participation; all political parties, 
civil society, human/ women rights alliances and networks as well as the women leaders would easily 
accept and agree on it.

Lately, especially during and after the Constitutional Assembly election in 2008, many organizations 
have started working on women political participation issue and the donor community is also interested 
to support in the issue unlike the initial days. Therefore, these ten years of Jagaran Nepal has been 
milestones in the efforts of establish the issue of women participation in politics. The idea of importance 
need of women participation in politics, seeded in my mind is now carried on as legacy by our Jagaran 
team and has the issue is now transformed as the social movement. Today I feel that my dream has turned 
into reality. Therefore, starting JN and working on the issue of women participation is not just a project 
and starting a work place, rather it is a dream and more than a campaign, a social movement for women 
empowerment. 

I was born in remote village in Khotang. Today, I have reached to NGO Federation of Nepal as a leader 
to lead an umbrella organization of more than 5700 NGOs in Nepal. I have served this institution through 
my affiliations in different vital positions of central committee member,  secretary, General Secretary and 
as a President since last 2 years  as first ever women in history of NGO Federation of Nepal. Jagaran Nepal 
is my platform which provided me the base for my contribution to this larger institution. NGO Federation 
is my foundation from where as a representative and head of civil society organizations, I have been 
participating in different national and international forums including UN platforms for my contributions 
towards social transformation and social movement. My continuous journey with NGO Federation in 
different positions has helped me in learning lot; therefore, in the sector of social transformation, NGO 
Federation is a living University for me. Here, I get to engage with community to leadership level. I also 
get an opportunity to closely lobby and advocacy for social movement and transformation with state, 
government, top leaders of political parties and heads of development partners. 

Today Jagaran Nepal is able to prove itself as an organization working for the empowerment of women 
for their increased participation in politics from grassroots to national level and also has been able to 
contribute for the movement of women participation in politics. This has been possible due to well wishes, 
mutual support and positive understanding by women leaders of all political parties from grassroots to 
central level with whom Jagaran Nepal has been continuously working. 
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Not only with political women, Jagaran Nepal has also nurtured and supported rural women and community 
women leaders in more than half of the total districts by forming a national alliance of grassroots level 
women called National Forum for women rights concern (NFOWRC). Jagaran Nepal was directly 
involved in supporting, nurturing, mentoring and promoting this national alliance for more than five years 
in the secretariat role. The leadership has recently been handed over to its grassroots level leaders who are 
now strengthened and able to lead NFOWRC at national level.

Jagaran Nepal is recognized as an organization dedicated to empower women in politics through capacity 
and knowledge building. It has also identified itself as an organization which has initiated to identify role 
of social movement, civil society as well as different organizations in contribute towards engendering 
policies and rules of political parties. Many people ask about the model we work and also inquire if 
it is the replication of any popular model elsewhere in the world. It is difficult to convince people that 
this is our own model, our own design created out of real need as identified and learned from our own 
community.

For my contribution and leadership, I have been awarded Synergos award in 2011. Through this award, 
I am able to share our experience of women participation in politics to the people around the world from 
many African and Latin American countries. To contribute more on this issue with theoretical aspect, 
currently I have enrolled myself as PhD student in Tribhuvan University.

In the same way, in the issue of women rights and social transformation mainly with an objective to Policy 
advocacy for women friendly policies, women in Policy advocacy alliance (WIPAA) has been formed 
with initiation of Jagaran Nepal. WIPAA is an alliance of likeminded organizations and it is based on 
the twelve issues identified by Beijing Platform of Action. WIPAA is dedicated on working specifically 
on the identified 12 issues including women participation in politics. WIPAA remarkably was able to 
contribute to the state on formulation of Gender Policy for which WIPAA organized different consultation 
meetings at regional and national level and for the first time on behalf of civil society submitted the 
recommendations to the ministry of women children and social welfare, National Women Commission. 
Born due to initiation of Jagaran Nepal, currently the secretariat of WIPAA is also in Jagaran Nepal.

In this way, Jagaran Nepal established in last ten years has now been able to get recognition of a national 
level organization and is working in more than 20 districts, leading the largest umbrella organization of 
almost 6000 organizations in Nepal as well as represents in the executive committee of almost a dozen 
of national alliances and networks. It is a member of around half a dozen of international alliances and 
networks and also serves in the executive role in some of these networks. Within short period of ten years 
it has been able to establish itself as an organization working for inclusive and increased participation of 
women for good governance. This journey has turned dream into reality. The issue is now established and 
these ten years has been milestone. The journey is continuous. A young organization is now getting into 
teenage. Challenges and some works for institutional process are yet to be done. For this, we need support 
from everyone. I trust in running the organization in system so this is a continuous process. My role will 
be change depending on the need of organization. This is my trust. 

The upcoming journey will be on the basis of lesson learnt from the past that unless women are financially 
secured women cannot reach leadership and cannot lead a violence free life. This is the lesson learnt by 
Jagaran Nepal in these ten years and the voice my inner soul which says that to institutionalize women 
rights it is mandatory to be economically empowered. 

Advocacy of the existing issues as well as to make women economically, socially and culturally 
empowered, equal participation of everyone is equally important but the most necessary for women is to 
be self reliant by ensuring their access over the resources and their participation as decision makers. This 
is also the experience gained in the last ten years and experience gained by travelling over 25 countries 
learning and sharing about women rights and human rights.

An organization should also contribute in practicing human rights, social security, institutionalization 
of democracy and governance depending on its own capacity and resources. When Jagaran Nepal 
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started this issue, capacitating political women, supporting women leaders through knowledge building 
and policy advocacy for women friendly policies were a huge challenge. Global recession and armed 
conflict within country added challenge in the scenario where Jagaran Nepal had taken an entirely new 
and challenging issue related to politics. I express my collective acknowledgement and gratitude to all 
national and international friends so have directly and indirectly supported to overcome this challenge 
through my learning opportunity with them. Especially this enabling environment is available through 
my association with central committee of NGO Federation at different instances. I thank all members of 
the NGO Federation. I thank all the community with whom Jagaran Nepal has worked with apologies 
to the knowing and unknowing mistake which might have occurred during the course of the program 
implementation. In this process, I express my commitment to correct the mistake and weakness in the 
further programs. In this ten years of my journey, my leaders and friends at NFN central committee 
especially Dr. Arjun Karki, Shanta Lal Mulmi- a learnt a lot from them and is always grateful towards 
them. In course of working together, I have comfortable and ease working experience with Dr. Netra 
Timsina who has helped being the immediate Past President as well as supported in the movements of 
Jagaran Nepal, I am grateful for all his contributions. Past President of NFN – Gauri Pradhan who has 
supported through advice and suggestions whenever needed. I would like to remember and acknowledge 
Ms. Rita Thapa, Founder of TEWA who not only supported Jagaran Nepal’s views but also supported in 
fund raising for the organization during those initial days.  Jagaran shall always remain indebted to her. I 
also owe sincere thank to my husband Engineer Bhupal Khadka who continuously provided the support 
and confidence as well as enabling environment for me to continuously work for the organization through 
which the organization  is able to achieve this height within ten years. As a founder of Jagaran Nepal, I 
would like to acknowledge him on behalf of entire women movement for his support in bringing out a 
women leader for the social movement. Devika Timsina who has remained advisor throughout, I believe 
his efforts has facilitated organization to move smoothly. Founder member Meena Bista who has remained 
as a backbone, this has enabled the organization for gaining milestone achievements and would like to 
thank her. I would like to thank Leela Sharma for her contribution since the beginning of the organization. 

I would like to thank Dr. Padma Khatiwada, who has always contributed with no hesitation and no 
reservations, in our movement of inclusive women participation in politics, since the beginning through 
his intellectual and theoretical expertise. The organization is thankful towards senior journalist Tanka 
Panta who has incomparable contributions Jagaran Nepal as media advisor. I am grateful to all senior 
women activists and leaders Sharada Pokharel, Renu Rajbhandari, Saloni Singh, Shobha Gautam, Durga 
sob, Yasoda Timsina, Mohana Ansari, Meera Dhungana, Nirmala Sharma, Babita Basnet, who have 
supported us in bringing this issue as a common women issue. At last I thank executive committee, 
advisory committee, founder members, honorary members, volunteers and working team – staff of Jagaran 
Nepal for their support and commitment. I believe that all of the above mentioned Jagaran Family will 
understand that I have written this ten years experience from the learning, support and commitment from 
them. I honour every one of us and feel proud that Jagaran Nepal is able to walk few steps in the path 
of raising awareness for social transformation. For all these, it is very necessary to be educated oneself. 
I salute my parents for prioritizing my education and providing me favourable environment to pursue 
higher education despite of being born in the remote village in Khotang.

In this journey, my son has been deprived of his child rights. Currently, he is studying in United World 
College; I acknowledge that his support is also important for my family life. 

Till present moment Jagaran Nepal has been contributing to establish economic, social and cultural rights 
of women through programs on women rights, peace and governance. Currently, it is also working in 
all five district of Karnali region which is the most geographically challenged region in the country 
in partnership with local district based organizations in the issue of electoral education for democratic 
governance.
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4.2 Historical Achievement
Jagaran Nepal has completed a decade long journey of working for women rights, peace and governance. 
Contributing in the overall development of the nation, keeping women at the centre Jagaran Nepal has 
been working to ensure women rights focusing on inclusive participation of the women in decision making 
level. It has been playing a vital role in contributing to ensure the inclusive participation of women in 
Nepali politics by conducting lobby & advocacy, building awareness of the community as well as enhance 
capacity of the women leaders. It has been contributing to ensure democratic governance and sustainable 
peace by implementing different programs as well.
Jagaran Nepal has completed a decade journey having experience of working for poor, marginalized and 
excluded section of the population of the country. Following are some major achievements of Jagaran 
Nepal which are accomplished with the kind support from National and International institutions.

4.2.1. Inclusive Participation of Women in Politics
Inclusive participation of the women in the politics is a crucial issue in developing country like Nepal. 
Jagaran Nepal was established to contribute for ensuring inclusive participation of the women in decision 
making level of the state mechanism, social and political institutions as well. It was really hard in the 
beginning to work on this issue. There was believed that to work for ensuring inclusive participation of 
the women in politics is like to be involved in active politics.
Jagaran has started its journey, gathering women leaders affiliated to the different political ideology 
together and continue different programs related to awareness raising, capacity building, lobby and 
advocacy. Though it was very hard in the beginning but now this concept has been replicating by other 
civil society organization and women participation in the decision making is being increased. 
Jagaran has set mile stone in this regards and learnt some remarkable lessons while working on this issue 
are as follows:

•	 Statutes, laws, bylaws, policy, programs of the political parties have become more gender friendly 
than previous.

•	 Positive attitude of political parties, leaders, cadres towards organizations working on the issue 
of women participation in politics.

•	 ‘Women in Politics’ has been established as a common women issue.
•	 Increasing trend of inclusive participation of women in different level committees of political 

parties and state mechanisms. 
•	 Historic achievement of at least 33% women participation in first CA. In second CA it is almost 30%.
•	 Women participation in politics was 9.1% at central level and 9.5% at district level. By now this 

participation has increased to 22% at district and 16% at central level. (Source: Jagaran Women 
Resource Center, 2013)

•	 A self accepted common platform of women leaders has created, irrespective of difference in 
political ideology and has been utilizing this platform for lobby & Advocacy of common issues 
of women.

•	 Many political parties have realized and started including at least 33% women participation 
within their structures.

•	 Working with youth wings of the political parties for sensitization on need and importance of 
women participation at decision making level is necessary.

•	 Local community level women leaders are ready for the local election. 
•	 Demands and pressure for inclusive participation is realized and practiced in every sector.
•	 After participating in continuous training around 100 political women of different political 

parties now have themselves become trainers in women rights issue.
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4.2.2. Reaching all five Districts of Karnali in 
Partnership with Local Partners

Jagaran Nepal has directly and indirectly worked on women rights, peace and governance with often 
focusing on women rights. Jagaran Nepal clearly understands the need of strong implementation by all 
state mechanisms and state agencies to institutionalize women rights. Women can enjoy democracy, 
human rights, sustainable development and peace, social security and governance only after they are and 
able to attain gender and social justice strengthened through economic empowerment. Understanding 
this need, a huge and ambitious project on Democracy and electoral education was prepared by Jagaran 
Nepal. Under this project, we have tried working not only for the women and women rights but the entire 
marginalized community of the geographically challenged Karnali region and its people for ensuring 
democratic governance. As this region has been neglected even by the state and not prioritized in the 
annual budget of the nation, therefore, this area though rich in natural resources like medicinal herbs, 
plants, the livelihood and condition of general people is always marginalized and vulnerable. With the 
effort of civil society and civil society organizations as well as local community and their involvement 
in social movement, Karnali has been able to move towards the path of development. Whatever be the 
existing problems of this region, I hope there would be no second opinion if it is said that strengthening 
of this region needs exercising democratic practices, norms and values. Therefore, Jagaran Nepal being 
national level NGO, though registered at Kathmandu District Administration Office, decided to work on 
the issue of democratic governance in Karnali region with district based local partners realizing that the 
regular and periodic election is also the backbone in strengthening democratic practices in the Karnali 
region, especially at this time when local election in Nepal has been stalled for a decade and country 
is in process of drafting a new democratic, equitable and just constitution. This project is supported by 
European Union and has a timeline of 3 years which will be ending on March 2015.This program has been 
very successful and also had effective contributions to the second CA election. In this way, within ten 
years of its establishment, Jagaran Nepal has been able to reach not only the marginalized, indigenous and 
gender equality, but also successful in reaching almost all VDCs of the most geographically challenged 
Karnali region, with its programs. This is one of the best possible outcomes conceivable in cooperation 
and partnership with district based local organizations.

4.2.3.  Jagaran Nepal Chairperson at National 
Leadership of NGO Federation of Nepal

Initiating an organization is not important, rather continuation of an organization, its institutional 
development and elevate the height of organization through its advocacy on pertinent issues and matters is 
more important. Specially raising voices on the issues of vulnerable and excluded and marginalized cannot 
be heard and addressed, if it is a sole effort of a single organization. Therefore it becomes important to be 
consolidated as a network, alliance not only to unite and magnify the raised common voices so that it is 
heard properly and addressed by the state but also for the welfare of the community and institution itself. 
From the second year of its establishment, Jagaran Nepal’s founder and Chairperson Sharmila Karki has 
been involved in the central level structures of NGO Federation and has been contributing for women 
movement as well as entire civil society movement. She has been elected as the first women president in 
the twenty years of history of the NFO Federation of Nepal – an umbrella organization of more than 5500 
NGOs that has its district chapters in all 75 districts of Nepal. She has served NFN Nepal representing 
Jagaran Nepal in different portfolios like executive board member, chief of women department, General 
Secretary contributing for almost ten years. This is a legendary achievement because Jagaran Nepal has 
been successful in establishing the issue that it has been raising and advocating. At the same time, it is also 
successful in institutionalizing itself as a parent organization which has provided leadership to all civil 
society organizations and civil society activists. 
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4.2.4. Establishing national level network for advocacy 
on the issues of women.

Jagaran Nepal was established with an objective to increase women participation on politics but 
during the course of working in this sector for ensuring women rights, it was clearly understood that 
advocacy on economic, social and cultural rights is crucial for women empowerment and has to be 
carried simultaneously. Rural women of Nepal are deprived of education, rights, access to resources, 
lack decision making power, employment and income generating opportunities. Hence, to empower and 
enhance  knowledge /skills of grassroots level rural women, trainings  and orientation must be provided 
to combat against  discriminations, superstitions, beliefs, taboos,  injustice, poverty, patriarchal mind 
set, etc. In this process, during the initial days of Jagaran Nepal, when decade long conflict in Nepal 
had hit hardest, women were the most affected and victims of conflict from both state and non-state 
actors. Therefore, Jagaran Nepal worked for conflict affected women for their empowerment, income 
generation, and education for their children in 13 conflict affected districts. In such conflict situation, this 
program was a great relief to women who were also the victims of sexual violence. Through this program 
Jagaran Nepal worked with almost 10,000 women through group formation and mobilization based on 
need identification through action research on these women.

During those days, Care Nepal was also working with women groups in western region of Nepal supporting 
the local community women mostly deprived, marginalized and dalits. Recognizing Jagaran Nepal’s 
strength, Jagaran women groups from 13 districts and 21 women groups of Care Nepal together formed a 
national level network – National Forum for Women Rights Concern (NFOWRC) for advocacy on issues 
of rural grassroots level women.  To establish this network at national level was very challenging for 
Jagaran Nepal, yet we accepted this challenge and moved forward. For the first six months, this national 
network was coordinated by Chairperson of Jagaran Nepal- Sharmila Karki; the leadership was then 
transferred to the community leaders themselves. The management team and the entire team of Jagaran 
Nepal supported in nurturing and mentoring the network including the secretariat role. With support from 
Jagaran Nepal and Care Nepal, this national network gradually is established and recognized now at 
national level. 

Similarly, In an initiation of Jagran Nepal to carry out the Policy Advocacy related to women Rights and 
Social Change, Women In Policy Advocacy Alliance(WIPAA) was established with the special aim to 
advocate in the issues of increasing the participation of women in politics.  This network has been able to 
draw special attention of related stakeholders by raising the issues identified by Beijing Platform of Action 
(BPFA). In fact, it is the network of the organisations working in 12 thematic issues raised by Beijing 
Platform of Action (BPFA). It is much active in issue related to women friendly policy formulation. 
Jagaran Nepal has been the Founder organisation and Secretariat of WIPAA and Ms. Sharmila Karki- 
Chairperson of Jagaran Nepal is one of the Founder of this network.
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4.2.5.  Establishment and Mobilization of Jagaran 
Women Resource Centre

When we acquire knowledge, it is essential to have both theoretical and practical knowledge. In regards 
to the developed nations, it is found that people move ahead with conceptual clarity on the issues, for 
this habit of referring different documents, investigating and research and incorporating the best practices 
and lesson learnt. Comparing in our context, investigative studies are lacking. Jagaran Nepal believes 
that women who are made vulnerable and excluded should get opportunity and the one who get that 
opportunity should make the best out of it whether it is man or woman. Women can’t be left behind from 
the opportunity because of the under estimation of being women. In this regard, Jagaran believes that 
it’s the right of every woman to get the resources and chances to make the best utilise of their skills and 
knowledge. This provides the evidence to the fact that the women who are brought in mainstream by the 
process of Affirmative action needs the special treatment. Keeping this fact under consideration, concept 
of Jagaran Women Resource Centre has been developed which has been in regulation in Jagaran Nepal 
Central Office- Kathmandu and recently in Morang. The resource centre is facilitated with the facility 
of books and reference materials regarding women right in general and political inclusion of women in 
specific as well as the facility of email, internet, photocopy and scanning. There is also the facility of 
Hall with multimedia for conducting the discussion on the different important and genuine issues. The 
discussion series is held on a monthly basis and sometimes more often depending upon the seriousness of 
issue and its significance. There can be the arrangement of IT training to the members of Resource Centre 
as per the need and demand of members. The Resource Centre is envisioned as the Centre for Knowledge 
and tended to develop as a Common Hub for the women for dialogue and discussion irrespective of their 
diversities.  
There is a membership provision to be the member of Resource Centre. Though, everyone can be the 
member of it, Women Leaders are given much priority as Jagaran Nepal aims to assist women leaders 
in enhancing their knowledge making an environment for them to approach Resource centre whenever 
needed and make the best utilise of the facility of email, internet and others. 
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