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SR AT HigdATageR [&r aied ¥ Arhari=ies FMEeh ATATHT T 3976 w31 ATHT ATAT T Kbl B, |
FTRT Y TTHTET AT AfEATATS g TRTAT G HTH e ATTHT AERIT YT AfEAT ATIhR g T g
ATeTepTeepT TET Ua ITHNTHT AT TEThT AedTarars afd Ifaes ene fag ATCsr § | U 397 oATHT ATaTehT
FHHAT TSAATAT Wit aareft Fesirar afafied T Ao TREH T8 AT @

R0%R/%3 H AAATRIAAH] TRHAAT T FGTT FHITHT AN AUHT (A=A ARIRE Fodqr qtqqhg, &war
fapra qar Aifq aErerdeT TEAT He@qu ANTET THl G | AlhaAeh q3EIhIuIe AT Heaqul deadhl STaf
IEH ATAaF (Hara AaAdehR T T TR AT ST ANREes Tl SIS, T 71
ST &THAT [ T ¥ T TAHT ATeh A=Al GEANT [FehTadT TedTT T FHHAT HUTellehl qrel [STeetraT
T IVHER TR GEATTHT TR G T8 ATH G |

STRTROT ATAHT 9T AUT HTH ATHE, oA T8 FITeh] T¥HTE, TR ATATHITR] AR IR AT TAT TATAT ATTHRATATE b
HTALTHATH] ATIARAT ARTHI AISTAT T TWH B | TqA ATITRRAG] ATAROMET ATIRHT HIAFHH TR T
AT T TRCHT B | T HHAT ANTHT (GTAT AThaTe] TIerehev, HieedTehl THTNT FeahTar T e
FTTH TR HETATS THE FTHT FHEIGA THIA @5 | SRR JTee I9 [GeHT ATRAT 98 e d g
g |

SIARUT HTeil TATAA bl MAaies, adee e JUdees, Il a1 Ferees fditag T afies
giTaaTehl FTAT THIRTT 9 ¥ ATa(Fh T H1d [aaeig Heeae SqH1 T AR & | T HHAT [aiaehr 3
FIHT FATAT THT FTARHEEH THY (G0 TEAbebl] TTHT TR TRTHT |

T FAATTHT FLATS FATAT T FIAHASTATS TATHIT TRHT FATEIT TH EAR FAT, FHAT, FAHAATS
JATAFET TATGTHT AT AIAF THIF, THAT T gl T g o PRI qAT IRALHNT GRATewars
JETETH! FEANTH! AT Blfaeh gIaTg Ach T =AT8wg | FAHH Fo1aH HHAT ATFAT AHA THT T AN

FATAT Ah T ATEG, |

T FATAT FAMAT FRARHHAATE TATEFR FATST (49T HodTe, 1T T Ted T AT ey fHaree A,
Tftc A AfaER AT, AT wfedr A, ARER T ATAEdE HATAUes, GUrel o0 qiRug qd1 I3
FEHHT ETHT FTHEEATS ARTRRAHE TATST FedRT TATSAer AAREHHT, Fedle &I THE AedTaehly, ad
T ARRIMGT TARHT FIAAT oY ATTPR TNAR! ATRATH Ted W TATSAer ATHREFHT Gid ATE @AH T
TRATHN THATE BTk BATAT The T ATy, | T FHAT TR TUTAATS HTAHE FATATHAT GedNT TATITE
g Taeft faweflt wednl T=ar ufq Fasrar ok T =g | A1 e GAR U MYy SUHT ARE ad
FHAIIT gIaTg AT T4 =ATewg, | ARMHI [GFTHT T ITTE ST SRR AT A6 (AH0rehT Aty Aerer

TS ANTRE TSTHT THATE AR T Gl ARG [ATSH & I (eara faerss argr st
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ATIFTH TEART TRIST ST G | THHT AT IAESH] TAAAT F1g T, T TIT &THATET (G T, F ATTHR
Tifta ¥ EMRT AT (R 3901 Seh, T8, AT T FHed T, AT JAT dvaRited waar w@rfad fifd,
fo 7 fHTaE=a! TRl FATITHT Tedi T8 ATHEY TF THATHAS TSR] TATIAT T T&TH AT
045 YT R& T TYAT WUHT SRR S97d (477 Ueh 29T g T &rHT eeay BRaTiTel T8 STl 4 |

Teh T WATHI ATATER] HHHAT AR J9TA TAANTHT Afgrerl HTaell GeaqiTdr, 5Tl g7 TeAT Hieaar
33 yfqerq wfeer Gewiirarer giafrerdar, snfde qerfdeor #TaHE, FEa a1 f=aer amnT dfgar qar
ATASTABT FTAHH, Zrgale Uied TledT TedT HTAhHE, ZrgaTd AT TqHT [aeid TUHT ledTase! amT
ATTIF TITRBIU FIUHH, HieodAThl T+ T qAT ATART TAT FIEHHA, TAAHAT AT ATAIewh qqedT
TF A, (&I e, FTHA T AN Teabl AT AigdT Aehehol FedRT FEHH &l (aiqe= Afedr
AfeepY STieT ¥ G TETAT FTAHHEE FATAT Ta AT T | BIAHT GATATHT HTAT TEd, IAT, FTehTeld,
SAAT ATANG, & faebTe T ATk TR epOTehT &TTHT THE AT faw[ehT AT FoARBT TATFHRT T
T RTH B |

TE FHEAT G R00% AT ASHITHT AfedT TEATNTAT &THAT ATl FTIHA & THMAT I 2093 Iv7 fafa=
FRUTHT HTAHE GATAT TRURT & | AT BTARHA G fqebrd ST 99 e T LY Mg qa7 qigeal =T
Y, FTeATEsH T ATHAT T8o TRATST Tobebl B | ASANTHT Higell FEHINTAT HTAHTA AR TITAATS TSAATTHT
AfedT TEATNTAT AT FHTATHIHT HETHT HERA Gl FLATHT TIH] TMT TRIST THA TUH G |

RO ST Wiedr AfwerT A Aparierd qUET AT qANIRE ATTFRET HeET 9fT Fiwd e ST
T | TET YT e BT FUTCATR Y FoTedl T 9 Amaeardeht O TTad q9T GAa€rel 3 MaeAr H1ashd
AT TG B | SAERV 9T BT Miad JAT FSTeATHT T8ehT AT AR AT, Afedm 6 qoT FATeleh!
Q=TT W T AT ¥ Alhd=aeh] HETeg IS ATRIEH @ TaaTd T GUEAH] ATRATS AT
TagweiTer, THTERN TI7 qUATHAF TATST Hgd T (9979 faguast 3 |

T AR AITART AIEAT ATIPR, Mied AT UMD ATTATTA gvg diied HigdT qIqT ATAATIART, Hlgam
FTICHeBIOT, ISTANTHAT HigdT FHTELTF, Fqa=aaT ¥ Aigar, &1 anfte ¥ diedr, FeATRTarHas aiadnd
fAToT STeaT Heea ol HIge® TR T8 &Te HigdTehl quTaell eaiiTdr, drhdiiered qemaH, Hfds qeriheseo
SEAT WFTEEHT g TeX MArataes Farad Te AR 3 |

9.2. dad

JHTSTHT UG I TTHT AT SAATS (b9 HIAAT ATHTH FETTNTAT RIS IATeeh] ST TIqT ETHATHRT
faepTe T ATCHAHR TF FHATHAS FHTSIH] FTIAT TH A& TRRU A9 [qUhl 3 |
a.3. 3a3d
SR AUTATR JeeIBE (FTTER &b S |
o s fafw d8, ATHITSTS HoEed, ISTHIaE ASAars AldbalId qUTaHE A Fgr qqed
FTY TH TETY TATSHEHT AT ATIITER HTAEE FATAT I |
o Wil ATTeh, ATHINSTE, HIEhIqeHh, ANKE AT ASTAIAE ATTBRT AATTATATRT AT Ted, FAR,
AT, FRTA TAT &THAT [TbTHbT HTI Foared T T |
o ITAITaHT Afeee! FATAA FEaTiTaresr T T TR 3 &g TRET 989, JRAT abdd qor
AT faeTaer 1T F=ATAT T |

SIARoT adter | 9
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® IJHTSIH qIIE TRTHT a¥ TIT THIIRE [q90d Higd, Ihed, ST, Todderd, Herell, qiee, =

q.8.

STl YU AThes ATGHT (G (qehTasT aTNT Srileed Al ged, Ual, STAaepred Teehl AT
ATAYAF &THAT (TR FUEE T |

o THGIIF faeTaerl FMEHT faue U umife WRUFT aFTehl TR IehTed T ST T AT
ATIHTH TR=TAT T ATHHR THSAH] (AT T TE13 [T |

o HAAAIFRR, AieATATTFRAT AHrdd FAATH HbaAd HUE, [GIATTHT HIAHA [qia=  ATaT
AT T STHAT [GFHH H1d T Al = beaehl LTI, [ q9T [QIAred anT Aaed®
HTI T |

o IHTSH! feii foqepraar AfT eravdes CRAThIEs =T TH GIRR], TRETEHE, (o qur
FrARIET T GRPTT FLATEETT G0k, THT 4T ATERaTT TR ATT9T e S ¥ Free FTITIT T |

o HiedTaTs JcUeT TUHT YA UTH ATH(CHE T TUATHITE HETeohl [auaHT T, Aqftaa qar
FRINET T FEITHT 7ok TREgdT, Iodal Aqghg a97 eTHar [aerees AT draedsd Hr T

Zorelifal

TR el frefafad Tifaes o T ATRAT HAHAEE GATAT Ta ATCHN B | FEATT ATHAT
TUHITTEs AT ATIeT TTAT EXhT ML ATRAT MATdides Gared T Thl @ | Al 0HIdes Tq ThR S |

q.9.

AT ATAATTHT AT [T

wfedr fEaT sTecaeht AT qeue! qesriTar

qazgar

ATE At Afeer sfereprear faeTd qrerdr

ATIFRHE! [T

AT T T

T T WA

ATTPRATATR TR UT( ATk, ATHINAE, ITTAITE. )

g THTAT T ATATSTE FATARTAT

AR g

FHA HGTHT AT FRRT FY AR UGl T Aot A0l
HETEEH] FATAAR [0l [TBTARTATNT T FTd AgAe@R! Afghad afe=e=
FTAFRY HTTITHT AT WA T FITEE I ATHERT T TEh

ataia eI

AAPRATAET

o Hfga : fawiiaEd ¥ qmIte TIRUHT e Afeal, AHIAEREFT THE, b g7 HSATAH AT
AfedT, ASTAIAS TABT qaqT T A (AT TebT Aied, g5 TATAd, STCAHT, T HTHER, TTRHT,
e, faa=, T S=AfaETHT I Aledes,

® AT : ISHAIAH TAHBT ATTAITSAHR AT AT AAT Frdehall, FTFIH qoT faamaaa faandi, gar w1,
HHIRA AT, g3 TANAT AT, ATATS GASAH AT T4,

o fawifvrea we : wfq faum, afesreorar qvar @Ham, afda, STfd, so T, draeE s
oAie |

o e : T TAT ForoTH R1ETE FAT TeATIF, AFHEES |

® WO : WMIT &Y 3@ FT TR FEAHT ASTAIAH TAHT FAT TAT FHTSAE TOAASTHAT TG
qATES |

o IRk faehe Arilferes ST FTaTg T, ke, fauw, g5 wfaq, sfaa, Swenfd, anfear, qfes
A ARTFES |

) | SmeRUT aute
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o TWERNI AAES: e Td ATk, ATAINAE, ATAITH &THT RFRET FIHT T T |
FAPRATAEE
Ara/AfedT AfaRREHT

ATTFTRRT &TTHT HTART T FEATES

ST, STHIH, R1&TT, T@ree ¥ ITehlde Iraem &8 9 a9l ¥ Ahes,
dfedr AfgeR, drear=e qemad, Hared fren far i<, @@a J=faes a1 ™[R gaqRe
ST BTH T THILITH ATh AT,

FARFUES,

TOTRTA §Y I3RS,

S faerar afafd, avRdTiesdr T fedr fawre afafd,

T TR AT TRITEs

ARTReE S, TTET qIqT HETAURT

HlEdT qHE, S T HehRIES

3 [qehrd F=41 ¥ qiAfdes

ARER AATART [ARTTe (@, [aam, & qar fSedTel IRarT Fraades

a.¢. ftca den sieauicca Asolcion 3NAgdl

SINRUT H9TAe T TAT AR TALRT T LT, AT TAT AoATASERT ATRAT AT Ig«T Teiehl
ATNT TEHM T IHERT T8 ATUH B | JXITA ATRAT TITIAT BIeASig o HigaTeA el e Bhamfire e
AMTT TAT ARG TRFT oA TAesd FATAT TLH ATHATAES, faiq=T Farerd T dArtad Aiaraiagsdr THd
ART FTET ATRAT FEATNTAT TAT TREGAT AATS S ATTHN G | AFRIT ST T GEhrd T TR AT FT
HRINET TR T FIT AT I=AAes [AHATTAR S |

9.6§.9. SIFIRUT olUTeT 3MMAdG: MG IAIDdIT ATLIT dellT I-ollcled

TEATT ATHAT T AT TG ATAR 7 T TR I0G AT TR TFH AEAThT ATTPRETDT TATTHTHT AT
HTH & TIT AT AT G ATATT TRIBRATATESS TG Aol Fsd FqHT fa9awa network, alliance
AT TNROT AT ATg 76 AT | ATHAT FE IS TR [0 T HETHT BT T ¥ GATHT G fecehr
FATNT 9T association ¥ federation ST&T ¥F HETHEHT g e ATATSIATE FH RIS M ATALTF TG |
TR AT ATRAT LTIAT Fleraig | Afgel dARreRee Garerdr Ated TRl Toaage 931 THegdl Srse
ferepR TATaATd fAReay AtRT afert fHate 19 AUal g | qTag U ATIEaTd 99 G 97 GoATAes
f=TTER 34 |

9| wETEE A9

SNROT AT HEAET STHICAT BTl SRR AUTe TATIATF AAfaarg TR b Gl HeTdd TqTAh] Feard
FEAATHT e TS AT AUH G | Higell ATPRATS AIHT HET TGS (Gl Hel FaTe ¥ ANTE THTSTD
TG FRATHT TR qUTe AR $rald T3, Afa, HeTarad g3 R0%% AT Heald ALl Tl faitad
T AUHT G | SR Oy, T ISTocATHT STET TEHT ¥ LY T TRT AT ST QAT Aag ol 1.9.9 Herdd
TATART AT a ATHI S[TRTAHT el HiedT ATEH TTAT Hrald Tedl "qcd TRIEd AU F |

iRy At (aniwreer Rt @rERa wfest 998)

sTTferaTfersht emfed ¥ Wigemsifaderr ST HrERa TR X 3fg AT TR TR AT GRATedl geh
TSN &1 | Qv TTYATRT ATTATTHT FEdWT T AT FooATe BRATT T8ehl @ | AR AT AIHMT &7AT FRamtarer
FEITEEH! ACHIATAT 003 ITAAT TMIT TF FoATAHT AT Mg AT WA QMM T Algadr Afaepree
AT FERT TG FEAETATS TId HIATHT IAY e ANTATTHT AT FoolTelebl I29T T2l 3 |

SIAIROT adter | 3

BIh)9 Ia2leliC
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Higer quT ATentaE FAtaE faeg qEFAr q9g (TEfa)

TataT AfEdr T arasifaey Igr AT AfdeRel AT BRamfiTar Jearesel Ioard &l | AR T9Te U iada

fafaer deewa w61 atFa afFer frate T AERER B | TRY AP THATE FLATH HFLTIEF HAT a0
E: TefarEl TR g T TF FooTeleh] G ATHITHT qaed, HIATAET, AlTT gL &l JUTHAETHT FTAT

HTRAT qTHFTATs PRATT aATgs A9 SUH B 99 JARRY A9Td Sth AoaadsT aRd Fq0 Gehrd e
ATETEH B | TooITAAT TEQT TATTGART (85T JaATAEHT (At HAH TR qeqq areg Aad TehTerciel
E FTHES TS ATIREH! T | BTl TF ToolTAH] F9T TEIHT 30 FaT TLAET ATAgG 8T S |

EWWWWW(&W

Hige ATIHR T ATATISTh FATARITHT &HT (9T TR AT AATABEH FebTed T Higal HET A(qes aars
ATTYTF AHTATH FA ITH RO AITAR] TEAHT AT TPTATHT AT Aigar goset (WIPAA - Women in
Policy Advocacy Alliance) &I FATIAT TRUHT & | [T TR1 IASHITHT AigedT FAedTTar Atagiger fasaam
FHTAT TR ATNT TITIAT HUH Ih FATAA ATy AITUT TAHT 4 AHREHT HE@SHT HTH T FLAEE T
e STTehT FosTTee e T a9 Fardes JI€eR SUAT B3¢ draived [Heprdehl SATATRYI TRTIA bl G | Aliel
fTHTOTERT TaTAdT Fhterd 9 THT FoATd AR Ed TWh & | TERU J9Td I<h Foalddl araarad adr
TIETF FEITH! TTHT HTH TRIH B A &1 AFHT AATSTeh AR TATAHT AT THIAT HThl T8 AUH B |

afgT wfeem ARER WeHR =9 (TTRE)

ANRY FYT PTHIOT TR HIEATESTT 93/93 T2T [AeATeSH T SHTEsh! FATh b0, ATTATSI &l [qTTSEAT
FE | AR AfEATEEHT YTHIV TATHT THE IR TI& BH TREH (947 | CARE A9t afq 39 fSearar
forer, TEey, STHAAAAT, IS ARMAA FATHA TARAT Adca [qebrd & [quagsdr qednT T @l 9 |
STVRUT AT BTH TR 3 [Sedl T HaT J9Teel HTH e hl 9 e TN 3% [Searehl fSedl TeHT q9h
AfedTeedl AN ToolTd IS IAEEH Aqcd I FATAATs FadFH AT IeTd SRRV AITAH FEATTH
A& STHIAT Flehiehl FLETHaAT AMLT HAleal AfgehR TR F=a (National Forum for Women Rights
Concern (NFOWRC) &1 T&d WAl | T& AT FIHT AiEATRl AT, ATHINAE, Flhidd, AAIaE T
AN ATt fATIAT qeprerd TRREHT & | BT TR I Sh Hodehl qqcd JTHI TRl HigedTel
I T T BRI TRHHR AT 3 |

ISR T

TTETHT AIAAATIRR THEIRAT GAACEATS JATHA T (AR THH A a2 F1A1 ¥ Fouraes qradresH
AAAATIFR g ¥ 7 ATIATAls ST T THE I¢edh! AT AAaATdR TATSeh! TITIAT JUH 27 |
AaAfgHR Tare= (National Alliance for Human Rights and social Justice) SOTdlel Q% dT =T aEl
AAATIHRR T ATHI S [GbTd TFIg ALATETHl AT TS &l | TTel JITAHT Faeal, AAGATIeER, qTHTTE
g T e FEW TH ARINE, ASTAITH, AT, ATATTE T Aiehidqs AfTFRewd LT T THIGH T
AATTES Gl TR ¥ TTREeh 7 |

SR YT Ik TATS bl TITIAT HTeASg~ qEe GLATeh STAT TET (o= JIfaTe 1 T a8 a9r ATaaAfesr
FTHAST FTIHT ORI TE9RT g3 HIAAATIRR IAFAHT TATESH T FATHT I, G RUIfdg T,
fererorar 9 ¥ a9t favgwr FHtraa e SRy T STEl FIHAT TIEH G, |

T JREAT ool

HAEHT FANTF AP @I ATTFR & | TR TUT @I GREAT TSSATAHT TG T TeT AN AR Grer
TRET, W FEIAAT T HgeATehl FaTer [T (AR Febreld q91 =1 Afqgerl FHe Med F |

HIE HUR Sf=dAehl AT @TETIH ATl T AFHT 90 [T TR THAAT AfearesH ade [Fer @R @A
IRFER THAATIH HTH TSR B | TP AT TR AITA @A [EHTA AT TBTSl [Sedes ared,
ToIG ARMUAHT SAEEHAT TAT @I GRETTHT [ATTHT T Afaafg a9 @ qRar T Afeeest FaradT aebrad

8 | sreRor stuter
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TRIEFT B | AigaTaTs O JeTel TATGHT aieHT (e HrhHes Fara™ TRREH @ AT @re G AT
T FehTATHT qMT AT T2l G | g

e T st IRT R/ BaTeel ewWIiTaT (Men Engage Alliance)
TRRT FUT WAfgeh fE@T erecehl a1 qew/&areeshl Feaindr (Men Engage Alliance) T=iTeTehl I

FrIfE § ATFAT AfAFTATE AHT qATE e G | 4 B 090 AATT 99 AT 309% AT TR HERT A
FATATE SANRU[ FUTeAeh] SaedTdeh HIAT [ave =Tl SqqLdTa= WWWW%W@
e fate T e s g |

ftgg wfeen Afr@R ST wSw %

wfear AfeerT AL, ¥IGA T TG AT TF &A1 FHTART T FLIET e TREgal FIaH T9 Jgaod
AT AledT ATARTHT FATSTHAT Teh TSI TS TRUH B | AleATAIRR AHA AT FSSATADT ATHA
afefera S<h FostTerel eTeRt fafiaeT Yo fSearesaT Afear sAfaeet &aAT 9T TH JAT9 T Aledr AIHR ga-e
TaATESH] AR [FaRel e qAT (o9 TS ATH G | T8 FHAT SAERV I I ITh GofTeTdl qaeT
T Tl A (edAres ] Ieael TqH AleATsA gk Eah Harlgsel AT TTadl & | TR Jureehl
qheTe FaLATIE AAT [t Ith FooTdehl AL FATHT T2l AT STAT FedRT TRIEd TUH & A
FEATHT ALTET THIAT FToblel ATHT THI G AT (9T FTHEGHT ITeATg TAT FIATATTR] AN ATTITH
FTHAT AW AN qRATSS ATIT TTH G |

AFAASR T FHT q9=g qiafd (HRTMCC - CDEAW Committee)

TATA TXHRA ATHIGH TLHT AT Al FaT AT Werg=res Hed CEDAW Afgaratas afafyerdarer
AT Ueh AEcqqu] Aaiegd AfTaf=d & STaale Jarad 99 Q&R A7 a1 Ia a&arer TMdwd 3 | A
ATTPRPT T&TH] FHIAd THHT AN AITABT TRATE TST AUH AAFAIRR Tl ATHT FHAT ArAfq
(HRTMCC - CEDAW Committee) HT VIR FATA ATag Y& ART TTHT FTH T4 ATTHT B | &1 TR
45 Beyong Beijing Committee (BBC) & TRZEH! & |

TRLT TBIT I Foo(er, A9t (o)

R YT HFEATIH FoaTra-AqTed (FEHT) TehIT Ha=ATIeT &7 FTHET TRAT BRafre IRawsrd a9
B JLTERd T UIed e (0T [abTaedl ATaRUTATE Ao g Ufhehd FTAT ATPIAT T fGeebrier
ISR 98 FaeaId e g Aaididesdrs @i FRIFRATAT HHaeediTdh] qHhan], JH=d I
TEFTAH TREAGATHETT AT @S Seval 0%y ATAING GAT Tadbe! TTAT FH TS ATTHHET & 3R
FSTedTehT Q05 TRATESH! ATaZAT Tl B |

faTor, Feprerd, AfaepRAT AR J89 YRAT, T i AT T STA9Th el TITe, A0 EaiTardas arhamT,
qeFrd, THT, T AT T FTGH] ATET Tl FIAHT AUET e ATH T I Wleees a7 faaides
SGHAT 97 ¥ A9t aer a&7 TAad g qUPTSr AT THIHT TEASRIHT I TedNTH F1F T3 ATTH 3, |

9.6.9. JOIIFIRUT SUIcT 31TAdG: 3TodRIGZT IARDIT AT d2IT I ollcis >

SRR FATe ATRAT FATIAT Bt | Afgem AfrdReer TgAT TEanT A6 IaT= T ¥ AR AR T
AT ARG AT FoATeAes T TRIEgAT TATSS TR TATIATS THAT T Fgehrd T4 [FTeay $IHT ARa
et fale T3 T B | AT TebTd Tx ATTHT A=A AR T8 FLAT TIT oA (HFATTAR S |

Synergos Fellow Award Program:

STRTROT SOTART A& THIAT FHlebiel A 090 AT A=IRIMET TRE! HeA1gd Synergos fellowship T3 T
g1 9UH f03T | Synergos ARRITIRATHT oo 21 | TF fqeaer TRAT garsd a9 faeawr qumar afg
T RIS ARATHT ATHINEETTT qEevd TATIAT T8 SHIEeeh! AT qIT ATHATg TaTeAd T (9T T8t

SIaRoT adrer | Y
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TATHTNTE TAT AR FaTedTs 2arsd olehl TTAT FTH e, | ST FooToAdl dag Tl S0 Tiaqarar Iiear
YRUTET AT FATTAT FTIHHAT TRV IS HEd 0 ATHET Teg ATTH G |

STTRYT TITAT A& STHIAT hleblel ASTATTHT ATEeATH THTALTT TEATNTAT AR ATATHT ATNT TLATTHT ARTITH!
I Fa T I<h AT T&TH T &1 | Tel AR ATIRHT FThlel [q9aehT [aiae AAFeeHT FHA ATRAL
TT JAR T ATER GET 1SS AT TUH 3 |

Jubliee South Asia (JS APMDD)

fareTe ST faehre AfgerRerT ATNT Uhean mfalther &A1 HTURA ARING T TALH! FoolTd STectl ATIIH] AT
SRR FTAe YT el G | TR ITeaelts [ague fafd=T H01 @Rt a1 g ATTATTAT HTH T ARIaa &bl
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Ffrom the Chairperson’s Desk

Ms. Sharmila Karki
Chairperson Jagaran Nepal

Jagaran Nepal has completed a decade long journey of working for women rights, peace and governance.
Contributing in the overall development of the nation, keeping women at the centre Jagaran Nepal has
been working to ensure at least 33% women participation in all state level and political bodies. Meanwhile,
it has also been prioritizing the involvement of male in the protection and promotion of women rights. It
has played a vital role contributing to ensure the inclusive participation of women in Nepali politics by
conducting lobby & advocacy, building awareness of the community and building capacity of the women
leaders.

Jagaran Nepal has also contributed in the success of two historic events- Peoples’ Movement in 2062/63
as well as in both Constitutional Assembly elections through awareness campaigns, capacity building as
well as policy advocacy. Recently, Jagaran Nepal in partnership with local partner organisation has been
implementing programs in all 5 districts of Karnali zone about the significance of electoral education,
human rights, governance, issues related to the rural people; development of human resource and
institutionalising democracy.

Jagaran Nepal has been making the future plans on the basis of the decade long working experience,
suggestion from the Advisors, organizing interactions at different level with the stakeholders and also on
the basis of need identification of the local rights holders. Programs have been made and implemented on
Right based Approach. In this regard, promotion of democracy, proportionate representation of women
and economic empowerment has been kept at priority.

Jagaran Nepal has been publishing and disseminating a document annually compiling all the activities
conducted in a year time incorporating programs, achievements, challenges as well as learning. Thus, this
book is a compilation of all the activities conducted by Jagaran Nepal in a period of 3 years.

Here, 1 would like to extend my sincere thanks to all partner organisations who made it possible to
work at the local level, dedicated staffs, all government as well as non government organisation for
their kind support, their co-ordination and co operation leading to the effective implementation of the
programs. Similarly, [ would also like to extend my sincere gratitude to all the leaders of different political
parties, women leaders of the sister organisations of the political parties, youth leaders, students and other
associated directly or indirectly for their precious time and support.

On behalf of Jagaran Nepal, I would like to extend my sincere Gratitude to National Election Commission,
National Human Right Commission, National Women Commission, different Ministries as well Social
Welfare Council for their special suggestion, feedback and support which has been found very helpful for
the effective implementation of the programs in this long run. I want to remember the Media Personals,
Advisors, Human Right Activists contributing in the Human Right movements remaining at national and
international networks as well as National and International supporting organisations. I would also like
to thank the dedicated and devoted staffs for bringing the year long efforts and journey of Jagaran Nepal
in a book form. Lastly,on behalf of Civil Society Organizations, I would like to show the commitment of
Jagaran Nepal in the process of nation building with new zeal in the days ahead and sincerely hope for
the continuation of your co operation and co ordination like in the bygone days.
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About Us

1.1 Infroduction

Jagaran Nepal is a nongovernmental organization which believes in empowering women and marginalized
communities for their increased participation in decision making process for ensuring women right,
sustainable peace and governance. For this Jagaran Nepal is committed in raising awareness at local level
along with the capacity building with regular discussion, interaction and organizing training, conducting
lobby & advocacy programs for the effective implementation of national plans and policies as well as
international treaties. With the vision of establishing a society with prosperity, equality and social justice,
Jagaran Nepal was established on 26™ Paush 2058 and has been actively participating in the identified
areas since then.

In this long run of a decade, Jagaran Nepal has implanted different programs associated with women
rights, peace and governance- Inclusive representation of women in politics as well as ensuring of at least
33% women representation in all the state mechanism, economic empowerment programs to internally
displaced women during the decade long Arm Conflict, Reproductive Health of women as well as of Girl
Child, Status of women CA members in Nepal- a study, Women Empowerment for Sustainable Peace,
Governance as well as promoting their access in decision making level. In the process of implementation
of these programs, equal attention has been given to lobby, advocacy, awareness raising, capacity building
and economic empowerment of women with the effective mobilisation of media.

In this regard, capacity building of women for Women'’s inclusive participation in politics program was
initiated in 2006 A.D which continued till 2013 in different phases. This program reached 55 VDCs of
11 districts and to 25 districts in its last phase. This program has lead Jagaran Nepal to be recognised
as Resource Organisation in the issue of Representation of women in politics as well as the issue of
Inclusion.

Apart from women rights, Jagaran Nepal has also been mainstreaming its works in Governance and Civil
Rights. Jagaran Nepal at present has been putting forward the issue of Democratic Governance through
mobilization of local civil societies, women groups at village and district level networks which contribute
to establish the base of the Local Governance as gender friendly, inclusive and equitable. This attempt is
reflected in 75 VDCs of 5 districts of Karnali zone as well as 3 VDCs of Sunsari district.

In this manner, Jagaran Nepal has been implementing its programs focusing on the issues of inclusive
participation of women, democratic governance, economic empowerment of conflict affected women
and children, women empowerment, different aspect of women rights in their relation to empowerment,
inclusive Constitution making, sustainable development, peace and governance.

1.2 Godl

Jagaran Nepal envisions in the establishment of self reliant and equal society with the optimum participation
and capacity building of marginalized.

1.3 Objectives

Jagaran Nepal has the following objectives:

e Taking effective initiation to make government authorities, social organisations, political
organisations work as per the principle of Democratic Governance.

e Lobby & advocacy, discussion as well as interaction along with the regulation of Capacity Building
programs for women in order to ensure their Economic, Social, Cultural) rights as well as CPR(
Civic as well as Political) rights.

e Lobby & advocacy as well as Capacity building from grassroots to central level for the promotion
of Proportionate Participation of women in politics.

e Capacity building of marginalised community- women, Dalits, Janajatis, Madhesis, Muslim,
differently able people as well as other minorities enabling them to lead the Policy advocacy
campaigns for their sustainable growth.

e C(Creating a self- reliant community for sustainable development of the society - to assist poor,

Jagaran Nepal | 1
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marginalized and excluded community for their better livelihood by engaging them in community
development activities with the optimum utilization of locally available resources to create self-
reliant society.

To take necessary actions like establishment, strengthening and sustainability of Women Resource
Centre for collecting different data and information related to Women and Human Rights, to make
analytic review and research as well as launch capacity building program.

About Ug

e Partnership, Co ordination and Collaboration with government, non government, private as well as
international Non Government Organisations for taking effective actions and proper management
of available means and resources for the sustainable development of the society.

e To take necessary steps for solidarity, awareness raising and capacity building in regard to
contemporary and genuine issues directly effecting women in co-ordination with national and
international organisations.

1.4 Working Strategies/Approaches

Jagaran Nepal has been implementing different programs since its establishment. These are the
major strategies of the organization

e Research based development

e Meaningful participation of Right Holders

e Men engagement for ensuring women rights (Socio economic, political, civil & cultural)
e Neutrality

e Unconditioned implementation of Human and Women Rights
e Right Based Development

e Policy Advocacy

e Partnership and Pressure

e Empowerment of Right Holders

e Gender Equality and Social Inclusion

e Media Mobilisation

e Solidarity and networking with likeminded organization

e Optimum utilisation of locally available means and resources for Localization of the
issues and sustainable development.

e Partnership and Co ordination with local organisation for the implementation of the
program at the local level

1.5 Target Groups
Following are the direct and indirect beneficiaries of the Jagaran Nepal.
Right Holders

e Women: Marginalised and backwarded women, community level women groups,
women associated with co-operatives and networks, women leaders of different
political parties, women at the decision making level, conflict affected, domestic
workers, employee, poor at the cities and trafficked women

e Youths: Youth leaders and activists of sister organisations of the political parties,
students at the schools and colleges, youth leaders, conflict affected youths, youth
associated with social organizations.

e Marginalized Community: Very poor, excluded communities, dalit, muslim, ethnic
community, minority Groups and endangered communities

e Teachers: Teachers, Professors and Intellectuals at the schools and colleges.

e Leaders: Leaders from the grassroots to central level of different political parties,
leaders of civil society organisations
2 | Jagaran Nepal
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e Citizens: residing at geographically challenged location, poor, conflict affected, dalits,
janajatis, indigenous, muslims

e Traditional leaders: Traditionally established leaders at religious , cultural, social and
political areas.

Sy p1ogv

Stakeholders
e Human rights activists and women rights activists
e Organisations working in Human Rights and Women Rights sector

e Organisations and individuals working in field of natural resources(land, water, forest) as
well as social field- education, health

e Organisations and individuals working in Women Right, Sustainable Peace and
Governance,

e Media Personals

e Occupational Organisations

e Local Government Institution (DDC/VDC/Municipality)

e Community Based Organizations

e Civil Society Organisations as well as Federations

e  Women Groups, Networks and Co operatives

e Users Committee / Ward Citizen Forum

e Federations(VDC Federation, Municipality Federation and DDC Federation)

e Government Authorities ( Ministries, Department as well as district and regional
government offices )

e Different Constitutional Commissions (NHRC, National Women Commission)

1.6 Networking & Collaboration

Jagaran Nepal has been working in close collaboration and co ordination with different local, national as
well as international networks for achieving its set goals. From the date of its establishment, it has been
showing its solidarity and has been actively participating in different campaigns and initiatives of national
and international networks working in field of women rights. Jagaran Nepal is part of following national
and international civil society organisations:

1.6.1 National Organisations and Networks

Realising that voice of women rights organization is usually unheard by the Stakeholders,
Jagaran Nepal has affiliated to different thematic networks and alliances as per the strategy of the
organisation to make the voices heard from national to international level. Thus, Jagaran Nepal
has been playing an active role in the issues of Women Rights from the day of its establishment
showing solidarity with the national networks. Organisations and networks that Jagaran Nepal is
working in co ordination are as follows:

e NGO Federation of Nepal: Ms Sharmila Karki- President of Jagaran Nepal has been working
at the Central Committee of NGO Federation of Nepal. Her journey from General Member,
Secretary, and General Secretary to being the Chairperson of NGO federation (head of allCivil
Society Organizations) shows her decade long determination and contribution. She is first female
Chairperson in the history of NGO federation which has branches in all 75 districts and affiliation
with more than 5500 Civil Society Organizations.

e  Shanti Malika: Shanti Mallika is a strong network of grassroots to central level organisations
working in the women right sector. This network is very much active in peace building process.
The network established in 2003 A.D with active participation of 18 different Civil Society
Organisations, aims to make all organisations- as the beads of a single garland work in peace
building process.

Jagaran Nepal | 3
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e  Alliance Against Trafficking of Women and Girls In Nepal(AATWIN) : AATWIN is the network
of organisations working in the field of women right, child right and Human Rights. Jagaran
Nepal has been playing active role remaining at different positions in AATWIN. Ms Meena Bista-
Manager of Jagran Nepal at present is Vice Chairperson to AATWIN who has already been the
General member, Treasurer and Secretary of AATWIN. Meanwhile, Jagaran Nepal has been
actively co coordinating the AATWIN and been in policy advocacy through different programs in
regard to issues against trafficking. At present, 30 different organisations have been affiliated to this
network.

e Women in Policy Advocacy Alliance (WIPAA) - In an initiation of Jagran Nepal to carry out
the Policy Advocacy related to women Rights and Social Change, Women In Policy Advocacy
Alliance(WIPAA ) was established with the special aim to advocate in the issues of increasing the
participation of women in politics. This network has been able to draw special attention of related
stakeholders by raising the issues identified by Beijing Platform of Action (BPFA). In fact, it is the
network of the organisations working in 12 thematic issues raised by Beijing Platform of Action
(BPFA). It is much active in issue related to women friendly policy formulation. Jagaran Nepal has
been the Founder organisation and Secretariat of WIPAA and Ms Sharmila Karki- Chairperson of
Jagaran Nepal is one of the Founder of this network.

e  National Forum for Women Rights Concern (NFOWRC) — Jagaran Nepal once was working
directly with 1000 Grassroots level women in 13 districts forming women groups and working for
their empowerment and income generation. In the meantime, Care Nepal was also working in 22
districts in education, health, awareness raising, reproductive health and leadership development
issues at local level. Thus, with the view to form a strong national network of grassroots women
from 34 districts - incorporating 13 working districts of Jagaran Nepal and 21 district of Care Nepal
to bring women and their issues to national level, National Forum for Women Rights Concern
(NFOWRC) was formed in the patronage of Ms Sharmila Karki- Founder Chairperson of Jagaran
Nepal. This network has been conducting policy advocacy in the issues related to economic, social,
cultural as well as civic rights of women at national level. Presently this network is led by the
Grassroots level women.

e  Rightto Food Network (RtFN): Right to Food is the basic right of all human beings. Right to Food
Network (RtFN) is a national level network formed of by different organisations. Jagaran Nepal
being affiliated to this network has been doing advocacy as well as awareness raising activities on
food security, food sovereignty and women issues.

e Men Engage Alliance —Realising the significance of engagement of men in ending Gender Based
Violence, Men Engage Alliance have been established and playing an active role. The General
Assembly on 17" February 2014 placed Ms Meena Bista — Manager of Jagaran Nepal to be in the
management committee who has been effectively performing the given roles.

e  National Women Rights Monitoring Network: With the view to establish solidarity among
organisations working for the protection and promotion of Women Rights, a network has been
formed in the co ordination of National Women Commission. Recognised as ‘National Women
Rights Monitoring Network’, has been undertaking the monitoring — data collection and analysis
about the incidents of women right violation through networks in 50 different districts. Thus, Jagaran
Nepal one of the members of this network has been undertaking the role of directly monitoring
women rights violation cases in the districts. Ms Meena Bista- Manager of Jagran Nepal, has
been co coordinating in the management committee whereas, Ms Sharmila Karki- Chairperson
of Jagaran Nepal, has been contributing by taking major decisions at times of need and special
cases.

e Human Rights Treaty Monitoring Coordination Committee (HRTMCC )-CEDAW Subcommittee:
Member -CEDAW signed by Nepal in 1992, is one of the most significant conventions of big 9
treaties ratified by the Government of Nepal which was signed by Nepal without condition. Thus,
Jagaran Nepal has been playing n active role being a part of the network formed for the advocacy
of women rights. Currently, it is being co ordinated by Beyond Beijing Committee (BBC).
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HR Alliance: National Alliance for Human Rights and Social Justice — Nepal (HR Alliance), a
Coalition of more than 1500 Nepali non- governmental human rights organisations dedicated to
enhance of freedom, human rights, social justice, and peace in Nepal was established in 1996 A.D.
It was established with the aim of monitoring and evaluating the instruments of Human rights
as well as establishing the Principles and Code of Conduct of Human rights in all the existing
policies as well as Constitutional Provisions. It has been carrying out different campaigns for the
establishment of freedom, human rights as well as peace and social justice as well as protection
and promotion of civil, political, economic, social and cultural rights of the people. Jagaran Nepal
has been a member organization of this alliance since its establishment and is showing its active
involvement remaining at policy making level also observing the cases of Human Rights Violation
at the field level, reporting as well as analysis of these cases along with the activities for getting the
concentration of concerned authority against the cases of violation of Human Rights.

National Disaster Management Network of Nepal (DiMaNN): National Disaster Management
Network of Nepal (DiMaNN) is an active network of NGOs working at community level on the
disaster management . Established in 2061B.S with the vision of relating the work of disaster
management with development in right based approach and carrying out the emergency as well as
visionary plans for risk management with co ordination and collaboration with different stakeholders
has 108 member organisations of 32 districts at present.

Jagaran Nepal being a member of the network is actively participating in awareness raising, capacity
building, group formation in regard to right based advocacy, mobilization of locally available
means and resources, co operation and co ordination with meaningful participation, knowledge
management and sharing of experiences for that of disaster management. As Nepal is prone to
different disasters and women are much vulnerable to and affected by such disasters, Jagaran Nepal
has been involved in providing different services to people affected by different disasters such as
Earthquake, flood and landslides at different period of time.

1.6.2 International Organizations & Networks

Jagaran Nepal has been continuously playing an active role for establishment of rights showing the
solidarity with International networks and support in internationalisation of the issues from the day of its
establishment. The international networks with whom Jagaran Nepal has been associated are as follows:

Synergos Fellow Award Program: Ms Sharmila Karki- Chairperson of Jagaran Nepal is one of
the 3 Nepali fellows of this international fellowship program. She got this fellowship in..........
Synergos- an International Network, serves as a bridge to eliminate the social and economic
disparities in the world working with the International partners and mobilising them. It aims to
contribute in eliminating poverty in the world and establish equality. Jagaran Nepal has been
playing an important role in programs organised for mitigating poverty in South Asia. Chairperson
Karki was honoured with this fellowship as an appreciation of her huge contribution in developing
participation of women in politics. Thus, she has been contributing and sharing her experiences
in different parts of the world.

JUBLIEE South Asia Pacific Movement on Democracy and Development(JS APMDD) —Jagaran
Nepal has got the membership of JUBLIEE South Asia and international network working in
Development Right in Asia Pacific region. This network has been playing a vital role in campaign
for waiving of development debt and loans given to the least developed countries. The international
network of 40 countries of Latin America, Caribbean, Africa and Asia Pacific has got 85 Groups.
Jagaran Nepal is active as a member of executive board at regional level comittee of JSAPMDD.

International Movement Against All forms of Discrimination and Racism (IMADR)- is a
International Non Governmental Organisation. Formed in 1988 by Buraku Community the
largest marginalised community in Japan, has now spread to Asia, Europe, North America,
Latin America with regional and International committees. It has got its Secretariat in Japan and
communication office in Geneva. It aims to abolish discriminatory practice by enhancing the
solidarity among minorities against the caste based discrimination in the world. Jagaran Nepal has
been active participating in this network after getting the membership in 2011 A.D.
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South Asia Alliance for Poverty Eradication (SAAPE)- Core Committee Member - The
regional office of South Asia Alliance for Poverty Eradication — SAAPE was formed in
December 2001 A.D in Kathmandu. This alliance with the participation of journalists,
academics, trade unionists, human rights activists, NGOs and other civil society actors
has an objective to fight against poverty and injustice in South Asia in an integrated manner.
It is dedicated for generating different ways in order to facilitate sustainable development.

Jagaran Nepal has showed its participation in advocacy initiatives at the international level
remaining at this alliance. It is also showing its active participation in advocacy in regard to status
of women representation as well as participation of women in politics in nations at regional level.

Association of Women In Development- USA (AWID) - Association for Women's Rights in
Development (AWID) is an international, feminist, membership organization committed to
achieving gender equality, sustainable development and women's human rights. It is a dynamic
network of women and men around the world, AWID members are researchers, academics, students,
educators, activists, business people, policy-makers, development practitioners, funders, and more.

It is aimed being a driving force within the global community of feminist and women’s
rights activists, organizations and movements, strengthening collective voice, impact and influence
to transform structures of power and decision-making and advance human rights, gender justice
and environmental sustainability. Jagaran Nepal being a member of this association is showing its
participation in workshops and seminars at the international level and been advocating for women
rights and their proportionate representation.
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Programs
(Maior Achievements. Challenges and Lesson 1 earnt)

Jagaran Nepal in its journey of 12 years has been conducting different programs in the field of Human
Rights, Women Rights, Sustainable Peace and Democratic Governance. The major programs conducted so
far have been Women’s’ Inclusive Participation in Politics, Women Rights, Empowerment and Advocacy,
Electoral Education for Sustainable Peace and Governance, Economic Empowerment of Women and
Establishment of Women Resource Centre for Capacity Building of Women. The major achievements,
challenges and learning during this decade long journey have been briefly described below:

2.1 Major Achievements

2.1.1 Women's Inclusive Participation in Politics

Though Nepalese women have larger population
share than men but their role in the decision making
process has been found very limited. A prosperous
society without meaningful participation of the
women in every sphere of the society is unimaginable.
So, to increase the inclusive participation of the
women in decision making process, Jagaran
Nepal from its initial phase has been conducting
activities for capacity building of women, awareness
raising along with the regular lobby, advocacy and
pressurising activities with those at decision making
level.

Now, Jagaran Nepal is recognized as a pioneer Politics Program, Dhangadi
organization for ensuring political right of the

women, as it has been working on the issue of inclusive participation of the women in politics since the
day of its establishment. It has conducted different
projects with the support of development partners
(ESP/RDIF, UNIFEM, CARE, DCA) and initiated
| different activities mobilizing its own resources.

,,;j?' It has been conducting out lobby, advocacy and
different empowerment program to ensure at least
33% women participation at different level of
W political parties and state mechanism. It has been

- \” | 4 ‘ contributing by conducting different programs for
< (‘.\1& o \\i‘.l

political empowerment of women to increase the

: meaningful participation of women in all decision

Praticipants of worgsRop on ensuting at Ceast 33 9, making levels, to bring change in patriarchal mindset

Women Participation in CA, Kagki of society through awareness raising, increase access

to national and international networks actively

working in Women Rights as well as co ordination

with such networks for the internationalisation of the issue. The achievements under this program are as
follows:

Jagaran Nepal | 9
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Major Achievements:
>

>

Ms. Mee;a Bista, anéer of Jagaran Nepal

Contributed in increasing women participation in
politics (9.1% to 16% at central level as well as
9.5% to 22% at district level committees of the &%
major political parties). P,
Two participants of “Capacity Building for [¥
increasing the Participation of Women in | -
Politics” contested as candidates under first-past- jg
the-post (FPTP) for the CA Election 2013. (Bijaya &
Dhital of CPN-UML, Banke constituency no: 3 \ \ ‘ i ’
Leader 6f the political party addwssiu !
constituency no: 6). the interaction program

S

iy, 4
Forn B

and Ambika Bista of CPN- ML from Kailali

» 14 participants of the regional level training have
| been nominated under Proportional Representation
(PR) from the major political parties like Nepali
Congress, CPN- UML; UCPN-Maoist, Madhesh based
political parties like Madhesi Janaadhikar Forum
Nepal, Forum Lokatantrik, Ganatantrik etc.

» Effective contribution in establishing a civil society

women network named Collective Campaign

(Nirwachanma Mahilako Samaan Sahabhagitaka

Laagi Saajha Abhiyan ) consisting of major women

networks, organizations, alliances and individual s

felicitating the workshop on CA election for policy advocacy on issue of ensuring at least 33%
monitoring, Kavre women participation.

» 52 leaders at central level, 300 leaders at district
level and 2000 women leaders at grassroots level have become trainers in the issues like women
rights, human rights, democratic governance, advocacy, leadership etc.

Mobilization of more than 50 media across the nation for advocacy and lobby on the issue of ensuring
inclusive participation of women. W, ¥

More than 1000 participants of 10 political parties, \ =1
sister organizations, youth leaders, experts and =~
other related stakeholders participating in more
than 36 discussions and interactions at different f3
period of time have given the commitment
to advocate for taking social inclusion under
consideration in their related political parties

462 youths have been directly benefitted by
the series of interactions on “Role of Youths
for Enhancing the Participation of Women in
Politics”.

14 participants of capacity building for increasing
the participation of women in politics have been
listed in proportionate list submitted by different
political parties in Constitutional Assembly election 2070. Meanwhile, 52 women were able to be
recommended from constituency level to central committee of their respective political parties.
Women have been actively working at different management committees such as Local Peace
Committee, School Management Committee, Health Management Committee, Local Consumers
Committee, Co operatives and others.

o |/

Memmorandum submission to Sushié Koirala,
Pregident of Nepali Congress for ensuring atleast
33% women participation in CA

10 | Jagaran Nepal
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Success Story

Swviboiy

"Women are capable to contribute in the policy making of
the nation, not only in managing the household chores"

Dr Dila Sangraula has been associated with the Women ymm
in Politics program from the year 2063 B.S. Her journey iv '
as member of Nepal Women Wing Morang of Nepali
Congress (the largest party in 2" CA election) made
her the Central Chairperson of the wing. Her success in
political journey isn’t limited to this only as she has been
selected as PR candidate in CA election 2013. But this
isn’t the result of her small efforts.

There are many helping hands behind her success.
Among them, Jagaran Nepal is the one sharing this
happiness with her as it got the opportunity to make
her participate in many of the trainings with the support
of Enabling State Program (ESP). Being the part of this
program, she got the opportunity to participate in many &
of the Capacity Building trainings like-Women Rights,

Leadership Development, Gender analysis of Laws and Provisions and Training of Trainers (ToT). These led her to
become a good trainer of Women in Politics, Leadership development, Women Rights, Lobby and Advocacy, She has
developed her expertise as a Resource Person in many of the trainings conducted at Eastern Development Region.

Jagaran Nepal is much committed for the ensuring of at least 33% women representation of women in all state
mechanism and others provisioned by the state law. In this regard, Jagaran Nepal implemented “Capacity Development
for Participation of Women in Politics” with the support of ESP in 11 districts for 7 years. In middle of 2013, this
program was extended to 25 districts keeping the 2" Constitutional Assembly election under consideration. This has
not only contributed for women to be involved in politics but also enabled them to claim for their representation in
portfolio and lobby for their participation in decision making levels.

Because of the Jagaran of Jagaran Nepal, presently, Manju Malasi, currently is Vice —Secretary of District committee
of CPN-UML(2™ largest party in 2™ CA election) was an active district committee member of CPN-UML in Doti . She is
also selected as PR candidate by CPN-UML like Dr Sangraula.

They are not the only women to gain political achievement and height because of Jagaran Nepal’s facilitation with
support of ESP. Durga Jayanti Rai, is also the beneficiary of Jagaran Women in Politics (WIP) Project in Khotang who
was CA member in CA 2008. In CA election 2013 she was the candidate contesting election from Khotang — 1 under
FPTP but couldn’t get the success. Likewise, Ms Gyanu Gaire of Dadeldhura has become CA member in 2"¢ CA whereas,
Ms Neera Jairu of Dadeldhura has been elected in the Central Committee of CPN UML from recently held 9t General
Convention.

Not only to Himalyan and Hilly region, Jagran Nepal has made it journey to Terai as well. Ms Rajkumari Yadav is one
such example who is Chairperson of Women Wing of Madhesi Janaadhikar Forum Nepal, She was highly enthusiastic
to participate in Capacity building training organized by Jagaran Nepal on Negotiation, advocacy and persuasive
public speaking skills. She participated as a Resource Person in one day Orientation at the VDC level on Political
Participation of Women. She shared her experience of gaining enough courage to put her things in Radio program
most importantly in the Party meetings being no less than her male counterparts. In her own words, Jagaran Nepal is
a pioneer organisation working for political participation of women. The contribution of Jagaran Nepal is praiseworthy
for bringing change in status of women lagging behind in politics, ideological knowledge as well as lack of inefficiency
to take part in dialogue and discussions.”

Jagaran Nepal has been carrying out different programs along with capacity building and awareness raising trainings.
The above mentioned women were directly involved in programs carried out at different period of time.

Jagaran Nepal | 11
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2.1.2 Women Rights, Empowerment and Advocacy

In regard to working in field of Women — —
Rights, Jagaran Nepal has been much

more in ensuring the proportionate
representation of women in all levels of
state mechanism, formulation of gender
friendly plans and policies as well as in &
theireffectiveimplementation conducting §
various programs for enhancing the
capacity and empowerment of women
at grassroots, district and centre
levels. Meanwhile, it has been equally

contributing with discussion, interaction UL 1 e
Memmorandum submission to Subash Chandra Newang,

and .IObby advocacy lmtla}twes for Speaker of CA for ensuring atleast 33% women participation
establishment of women rights and in CA

creating an opportunities for the effective
utilization of such established rights.

N / eq,“ Ny
| /

Jagaran Nepal thrives to bring changes in

patriarchal mindset of the society and aims
- to build a prosperous Nepal by making
. government, political parties, and civil
society organisation inclusive. For this,
it has been conducting Women Rights,
. Empowerment and Advocacy programs.

For the establishment of women rights
i and empowerment of women it has been
§ working in co ordination with national
networks such as women groups at the

Women Riq&s acvst pam'ipt on the damostmtiu o i o
program organiged Gy civi€ gociety for ensuring atleast 33% local level, civil society organisations,
women participation in CA other organisations and federation as well

as with the international networks. Thus, in
achievements gained in course of carrying
out the advocacy initiatives at the central
level as well as empowerment programs at
different programs are listed as below:

' MemnTomndmA Su‘(imo’sjsion to Mr. Khi Ri Regmi,
Chairperson of Council of Minigters

72 | Jagaran Nepal
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Major Achievements:

» Regular discussion, lobby and
advocacy initiatives have been ( &
conducted by Jagaran Nepal itself f .f.
and sometimes in coordination with =
other civil society organisations and to
different networks for ensuring at least
33% women representation in all the
state mechanism.

Swvibouy

» The capacity building, advocacy -
and lobby initiatives conducted by
Jagaran Nepal hold a share in 17 %
women participation in central level
committees of major political parties
and 22 % women participation at the
district level ( 9 % at the central level as well as 16% at the district level- according to
Research conducted by Jagaran Nepal in 2006)

RaMg}Tor ensuring womeu.n'gms

> Many discussion, lobby and advocacy
initiatives were taken by Jagaran Nepal on
its own as well as with Common Campaign
@ for ensuring proportionate representation of
women in Constitutional Assembly election.

> Regular lobby and advocacy

conducted for effective implementation
e | M |]| of provision for at least 33 % women
representation in all state mechanism. Also
more than 150 memorandums were prepared
el = i N y & and submitted to political parties, ministries,
Pregs meet organiged for enguring of at Ceast 33 percent-  constitutional bodies as well as local

age women participation in Constituent Assembly government authorities.

» 197 women members of 1%
Constitutional Assembly were
benefitted with the programs on
economic, social and political rights
of women related to Millennium
Development Goals and contributed
to address the women related issues
remaining at different Thematic
Committees and sub Committees of
CA.

\J"

» Different advocacy initiatives were = : »
taken for formulation of Women Policy Memorandum Submission to Chairperson of CPN UML on
along with the effective implementation the ocassion of Ith convection for ensuring atleast 33% &

50% women participation in their party and Cocal Cevel

regpectively

of existing women related laws in close
coordination with Common Campaign.
Pressurising activities have been
conducted to concerned authorities for bring women friendly policies and budget accordingly

Jagaran Nepal | 13
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after the review and analysis of Annual [X*
Plan, Policies as well as Annual Budget !
of the Government.

» Review and analysis of statute, laws,
and bylaws, manifestos of major
10 political parties was done from
inclusion and gender perspectives.
Findings of the reviews were
formulated into memorandum and
report of 36 point recommendation
related to economic, social, political,

civic and cultural rights of women Ms. Sharmila Karki, Chairperson of Jagaran Nepal

Programs

which were later submitted to the Submitting memorandum to Chairperson of
head of the political parties during CPN Maoist Mr. Pushpa Kamal Dakal for
the advocacy campaign to make their ensuting atleast 33% women participation in

documents inclusive and gender party structure.

friendly. This document is being used
. as Advocacy Document.

> Memorandums have been submitted
il to the Political Parties during their General
: | Convention for ensuring at least 33 % women
# representation in all the Central Committees
Wwwmwa‘%mmmmmﬁmm ﬂﬂ"ﬁr of the party as well as all the levels of Party

9 WE&;{M {[@"ﬂ' mechanism

> Solidarity been shown on behalf
of the Civil Society Organisations in
different programs organised by Samyukta
Sangarsha Samiti- alliance of the sister

Jagaran epal! team patidtl;i on the d iqm’ed organisation of major political parties for

on the ocassion of 64th Human Rights day ensuring proportionate representation of
and Magnamect. women in politics.
> In order to facilitate the access of

Women in Communication, Women Leaders have been given the platform to keep their views as
being invited as a Guest Speaker in Radio and Television programs- Media Advocacy.

» Contributing in Regular lobby advocacy for increasing the participation of women in politics with
report preparation — being used as Advocacy tool done after the analysis of status of women in
other countries as well as the provision there for increasing the participation.

» Celebrated different national and international days.

Note: Samyukta Sangarsha Samiti- A common advocacy forum of sister organisations of major
political parties
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2.1.3 Support to Governance for Strengthening Peace
& Democracy

Governance is a globally popular term.
There has always been a debate of one or
other form about about it. Human Rights
and periodic election are guaranteed
by  Governance.  Transparency  and
Accountability to the people are considered
to the attraction of Governance. Good
governance promotes equity, participation,
pluralism, transparency, accountability and
the rule of law, in a manner that is effective,
efficient and enduring. In translating these
principles into practice, holding of free,

fair and frequent elections, representative

legislatures that make laws and provide prasanﬁnq hig views on the program on local
oversight, and an independent judiciary to election for democratic governance
interpret those laws come under it. Good

governance always contributes to strengthen

democracy and promote sustainable peace.

s As we know that the greatest threat to
J 1% good governance comes from corruption,
il violence and poverty, all of which undermine
] transparency, security, participation and
| fundamental freedoms in the developing
country like Nepal. Governance is the one
of the focused programs of the Jagaran
Nepal aiming to contribute for strengthening
democracy and ensuring sustainable peace. It
4 hasbeen launching Good Governance project
" in all five districts (Dolpa, Humla, Jumla,
Kalikot and Mugu) of the Karnali Zone as
well as in 3 VDCs of Sunsari district. It has
also been supporting better implementation
of government policy, provision,decision
etc that will contribute to governance. Jagaran Nepal has been emphasising to implement program in
partnership approach for localizing the issues as well as enhances the capacity of the local partners to
ensure sustainability of the achievements.

iy e 7 a
Ms. Meena Bista, Manager of Jagaran Nepal
in the process on €Lection Monitoring

Moreover, Jagaran Nepal has initiated awareness raising program to create critical mass, conducted
various actions for building capacity of the leaders (Local/National) and mobilized local resources to
support for Strengthening Peace & Democracy. The major areas of the program are raising awareness
on electoral education, governance, lobby and advocacy for effective implementation of the government
policy, provision & decision, build capacity of the leaders on leadership development such as public
speaking, communication, campaigning, governance as well as provide support to the conflict affected
household. The below listed achievements have been gained so far in course of this program.
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Major Achievements:

» 150 Traditional leaders were trained on
Human Rights, Good Governance, Electoral
Education and mobilized for conducting

similar trainings at the local level for |

the promotion of Good Governance at

Grassroots and district level in all 5 districts ~
(Mugu, Humla, Jumla, Dolpa and Kalikot) m

as well as selected 75 VDCs (15 VDCs from
each district). Likewise, 2300 Potential
leaders have been capacitated under this.

> 1801local leaders of Karnali zone and Sunsari &

district were capacitated with Leadership,
Electoral Education, Governance and

Advocacy trainings.

Voters registration in amai

government as well as of using their Political

Rights- to VOTE for getting the citizenship §

card (55 person), Social Security Card(43
person), Disable Identity Card(33 person).
» Mobilized more than 500 volunteers of the
civil society in 75 VDCs of Karnali region
at the time of 2" Constitutional Assembly
Election for conducting Voters’ Registration,

Electoral Education Campaign and assist at §
the time of election which led 3700 people K&

to be listed in Voters’ Registration list with
photo.

» 3700 people were involved in awareness
raising activity on electoral education and

I\ &z | R
Training to the traditional Ceaders und
education for democratic governance program

» 30 Potential leaders were capacitated on
Leadership Development, Governance and
Advocacy Skill and were mobilized to conduct
training at VDC level.

» 250 members of the Civil Society

| Organizationsweretrainedon Election Observation

and Gender Friendly Election Monitoring and

} were deployed in 11 districts along with 5 districts

of Karnali for Election Monitoring during the time
of 2" CA election.

»  Work in close coordination with government
authority to conduct Vital Registration which
provided the legal documents to the people of
Karnali deprived of the facilities provided by the

. DRl . AR L%
Awarnesgs rally for €lectrol €ducation. Jumla

good governance in rallies(75 events) at VDC level as well as electoral education interaction
programs in school and college( 75 school- each VDC each school and 10 college- each district

2 colleges).

» Awareness raising about Democratic Governance at central and district level with Radio Programs-
5 in Karnali region, 1 in Sunsari, 1 in centre- Citizen FM and a TV program- Sagarmatha Television
in the issues related to Electoral Education, Governance and Local Governance.
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'EEDG Helped me to get citizenship and cast vote "

Karnali is the most remote region of Nepal. It has a very difficult land topography. It is a bitter fact is that there lies
a distance of more than a day between VDCs of
the same district. Even the districts’ headquarters

are about 5 days or more from some of the VDCs |
which has led people of Karnali into marginalized
community such as women, dalit, janajatis and
poor without citizenship. This deprivation has
lead the people of Karnali being unable to claim
the services and facilities provided by the nation
such as old age, disability, single women and other

allowances. More pathetic situation is that that they
are unable to participate in the democratic process B
such as election because of not having citizenship.
Because of this many people of Karnali were unable
to participate in the 1%t CA election in 2008 A.D and v,
similarly in time of 2" CA election in 2013 A.D. 2 N ard

Citizenghip Digtribution in Karnali

Belkosha Shahi of Suketiya VDC of Kalikot district
expressed her happiness on getting the Citizenship
in her 60s, “I am so happy to get the citizenship and feel like being the true citizen of Nepal now. I had a fear of dying
without being the citizen of Nepal. It was a real hard to manage time to go to district headquarter to get the citizenship
— asitis 2 days walk and there is no one to support the
| family. In lack of the citizenship | was not allowed
to participate in 1°* CA election. But | could use my
W voting right in this election and happy that | can
=1 use this right now onwards. | hope to get the Single
‘o women allowance and other services provided by
| the nation.”

Swvibouy
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| Hasta Bdr Sunar of Limi VDC of Dolpa has a similar
| story like that of Belkosha. He too was unable to
participate in any of the election earlier and even in
1%t CA election in 2008 A.D. “Because of not having
the Citizenship card, | wasn’t allowed to participate
in any of the election conducted so far and this
time also I didn’t have a hope to participate. | really
- didn’t have time to go through the tedious process
A women casting vote in CA clection to get the card. When the mobile camp came to our
place, it took no such time and | got the citizenship
without any tediousness. | am so happy to have it
and my wife and children also got them. All of us got our name registered in Voters Registration list and we participated
in the CA election, last November. We are so Thankful to those supporting us to get the citizenship and the opportunity
for us to participate in election and enjoy our Voting Right.”

Support to Dalit, women and Poor to get Citizenship and Voter’s Registration is one of the significant activities under
Electoral Education at Grassroots and district level for Democratic Governance (EEDG) funded by European Union.
The mobile camps launched by respective District Administration Office in close coordination with District Development
Office and District Election Commission was accompanied and assisted by district partners of EEDG project (HCDA in
Humla and HURENDEC in Kalikot) reached to the people and handed over the people the Citizenship card and get them
listed in Voters Registration. About 2200 people were benefitted with this facility.

At the time of 2" CA 2013, 55 people got Citizenship, 428 (206 male and 222 female) people got registered in Voters
Registration list, 33 got Disability Identity Card and 43 got Social Security Card in Humla district while the number of
people to get registered in Voters Registration list was 330 (190 male and 140 female) in Kalikot district, 385 (216 male
and 169 female) in Dolpa and 355(189 male and 166 female) in Mugu. Thus, a total of 2126 (1213 male and 913 female)
got registered in Voter’s Registration list during CA 2013.
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2.1.4 Women’s Economic Empowerment

Economic empowerment has bought real challenge throughout the world. It seems very hard to deal with
this issue in the developing country like Nepal. In
Nepal, as per Wikipedia, 2010 data shows that the §
percent of total population living under the poverty
line of 1.25 USD is 24.82 percent and those that live ¥
under 2 USD is 57.25 percent of the population.
Somehow, Nepal is still in conflict transition position, |
eight years after the ten years civil unrest came to an ¢
end.

As we know that Government of Nepal and Civil
Society organization have been launching various
interventions to fight with poverty but till date the e L RN S
expected results has not been achieved. Yet, there s pasticipants of Ceadership devetopment & marbet
a need to bring about the change in this situation. management training

In this regard, Jagaran Nepal implemented different

programs to support for the economic empowerment of the women affected by the armed conflicts. It was
aimed at contributing in conflict management and establishment of sustainable peace by enhancing the
involvement of women, children and other marginalized and conflict affected group in empowerment as
well as social development.

For this, women were organized in group and provided necessary support to handle saving & credit
and then provided necessary support to initiate key interventions for economic empowerment. Capacity
building, skill development, linkage development and seed money support are some examples. The
program in Kavre, Kathmandu, Bhaktapur, Lalitpur, Dolakha, Ramechhap, Sindhupalchok, Sindhuli,
Jhapa, Morang, and Sunsari districts gave the following achievements.

Major Achievements:

» 2160 women have been directly benefitted s —4
with Saving and Credit inciatives in 72
Groups in which 5 women groups have
registered women cooperatives while 40
others have join to local co operatives.

e

» 1767 women engaged in women groups
have been involving in income generation
activities by getting loan from group and
cooperatives.

o

¢ el AEPECCNE T AN YR s S
» 50 women groups have been conducting Wowmen's participating in income generating activities

different programs on receiving local
resources and utilizing that for economic
empowerment of women.

» Empowerment of 2160 women of 72 Women Groups through awareness trainings, skill trainings,
workshops and interactions.

» Women groups have been conducting different programs for economic development and capacity
building searching the locally available resources and utilising them.
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Success Story
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"l earned Two Lakhs with the support of Five Thousand loan
from women group”

Maya Tamang of Jaisithok, Kavre had a very difficult life. She was struggling
hard to support herself and the family in lack of the any income generating
activities. When Jagaran Nepal under the project, “Economic empowerment
for Women Rights and Sustainable Peace”, reached her village, she too
managed to become a member of the Women Saving and Credit Group and
that gave a turning point in her life.

Recalling her past, she shares “I really can’t say about others but in my
case, Jagaran Nepal really brought Jagaran - a zeal to live in my life. | used
to have a very difficult time then supporting my family. It was when | became
the member of Women Group supported by Jagaran Nepal, there was a Maya Tamang
change in my life. We used to save Rs 20 per month in the beginning which

was yet difficult to some of us. | took Rs 3,000 as a loan at 6% rate which was very much minimal
and bought a goat. | reared that goat well and sell it and get the loan paid back. | invested the
remaining money again on buying two goats. This was the beginning of my journey to a new life.
My business got expanded slowly and now | own many goats. It has now become family business
and we sell many goats specially during Dashain and other occasions. | have been able to save
Rs 2,00,000 at present which was started with the investment of Rs 5,000 . This has been a source
of inspiration to many others in the community. This has led a change in the way | was treated
in the family and community now and then. Now, everyone respects me as | have been the good
supporter to the family and other people in need. | am having a good life with my family and other
members in the family are supportive to me as well.”

Maya benefitted by the economic empowerment project is now having a good life. Being the
member of the Women Group, she too got the opportunity to take part in many of the trainings
and workshops organized by Jagaran Nepal and got to know about the rights the opportunities.
Her family is supporting the good education of their children and can afford good health facility
to other members.

Having started her business with Rs 3,000 and now being able to save more than Rs 2,00,000,
she expresses her happiness, “Being economically self reliant gave me the feeling of dignity for
which | am very much obliged to Jagran Nepal and want to extend my Sincere Thanks. Had there
been no Jagaran, my life won’t have taken this turn and | would have been living a miserable life.
So, I strongly say that Economic Empowerment of women needed for the Social Empowerment of
Women.”
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2.1. 5§ Women Resource Centre for Building Capacity
(Knowledge & Skill)

21% century is the era of information &
technology. It is the source of power and
everyone is crazy for getting latest information. |/
Realizing the importance of information in '
today’s modern world and also taking the fact
under consideration that women are lacking
behind in different aspects of development
due to the lack or insufficient access to
information, Jagaran Nepal has established
Women Resource Centre in 2006 (2062 B.S) .
It has been providing services for easy access
of women to information. Recently, women M4 * 87 Vig

resource centre has been established in #Hon'able education minister Mr. Gangalal Tunadhar

. . . . . on the innuguration ceremony of Jagaran
Biratnagar hoping to provide similar services
. women resource center, Kathmandu
to women of the Eastern Development Region.

Now, women resource centre is established
as a common platform for Women Leaders,
Politicians, Social Workers, Professors,
Researchers, Journalists, Students as well as
the individuals interested in carrying out
studies in Women Rights more specifically

- Women and their Political inclusion,
governance and peace. Besides, it is a hub for
different resource materials regarding Human
Rights, Women Rights, Democracy, Good
Governance and Peace.

From the date of its establishment, it has been

on the innuguration ceremony of facilitating women political leaders at the

Jagaran women resource center , Biratnagar central level for enhancing their knowledge

and skill on computer, English language, use

of email and internet services. It has been offering different facilities such as well equipped library,

photocopy, scanning, multi-media, voice recorder, music system and daily national newspaper and

magazines to the women leaders. It has also been organizing regular sharing session on emerging issues

like aid governance, gender friendly constitution, global warming, right to food etc. Moreover, Women

resource centre prepares and disseminates monthly bulletin, half yearly Jagaran Abhiyan, different
research and publications.
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Major achievements:

> At present, more than 350 Women |
leaders, students, youths, journalists,
women rights activists as well as civil
society members have been directly |
benefitted with the facility of resource
centre.

Swvibouy

» More than 300 women have been =
directly benefitted with the email and
internet facility and also the use of
computer.

» 37 Women Political Leaders are trained
for 3 months on the use of Computer
and Technology at Women Resource Centre, Biratnagar.

> More than 600 women have been

o HFCY (f//(;}(// benefitted with the regular interaction
4
2

A

and discussions have been organized in
different emerging issues such as Human
Rights, Gender, Leadership Development,
Mobilisation of Local Resources and women
participation as well as on the emerging
issues such as Constitutional Assembly
| Election and Proportionate Representation
of women, Election Monitoring from Gender
Prospective, Gender Budget, Truth and
» Reconciliation Commission and Women
Members of Jagaran women resource center Representation, Policy Programs of the
taking computer training, Biratnagar Government and the issues of women.

» It has been developed as the common hub
for the women leaders for interaction and
discussion regardless of their political
parties and the ideologies.

» Developed Training Manual for Electoral §
Education,  Leadership ~ Development, |
Women Rights, Human Rights, Gender &
Social Inclusion.

» Published desk review on “Inclusive
Participation of Women in Politics: Status,
Achievements and Lesson Learnt”.

» E bulletin on the emerging issues(Gender
analysis of Manifestos of 4 major political
parties, Policy Advocacy for the formation of Women Policy in Nepal, Gender Analysis of
Constitutional Assembly election, Constitution Building Process and a year Roadmap, Truth and
Reconciliation Commission, its composition and women issues, Detailed study of 16" Parliamentary
election in India 2014 and women issues, Policy Programs of Nepal Government, FY 2070/71 and
the issues of Nepali women ) is prepared in monthly basis and massively disseminated to all the
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related stakeholders.

> Publication and wide dissemination of articles and reviews on timely E—————————__—
and other emerging issues in the form of Jagaran Abhiyan at centre ot afe
(Inclusion for Governance, Electoral Education for Democratic
Governance, Constitutional Assembly, Local Election and Governance
and Human Rights, Election and Democracy) and Karnali Pradesh
at region (Our campaign for free and fearless election) to related .
stakeholders, targeted beneficiaries as well as the partner organization.

Programs

> Gramin Awaj is published once a year (1000 piece) and widely i
disseminated to related stakeholders, targeted beneficiaries as well as §
the partner organization. It covers voices of local people and raise Local
Issues at national level.

» More than 2000 women are benefitted with the facility of more than
1000 books on Human and Women Rights as well as national dailies
and occasional newspapers and magazines(Kantipur, Nagarik, |
Nepal smachar Patra, Gorakhapatra, The Kathamandu Post, The
Himalayan Times, Saptahik, Himal, Nepal and Naari)

» Posters and Pamphlets : massive production and dissemination of
posters and pamphlets(Domestic Violence : Crime and Punishment [
Act - 2066, Provision of Punishment in the Act, Governance and
Sustainable Peace: Guarantee to Women Rights, “Lets’ ensure the |
Proportionate Representation of Women in Constitutional Assembly”, WESEE5 s
Proportionate Representation of Women in Politics: Ensurance in
Policy formulation, Gender is not only about women and children but
also Men being together, Lets’ ensure the representation of women
in Conflict Resolution and Peace Making). During the time of 2
CA election, the posters (11,000) and pamphlets (3,00, 000) with the
message of ‘WHY TO VOTE FOR WOMEN???’ were published
and massively disseminated to all the political parties office, political
women at the central, regional and district level were disseminated.
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Succegs Story

Swvibouy

“l Brought A Laptop due to the inspiration of training
provided by Jagaran Nepal”

Shanta Manavi is a prominent women leader of CPN UML. She is also a Vice chair
to peasant association affilated to CPN-UML. Manavi who is now in her 60s has
contributed her life for the major political and social changes that the country
has gone through. Though she lacks formal education, she never let her political
status go down. She was one of the participants of English language and Computer
class course meant for the Capacity Development of the Women Political leaders
organised by Jagaran Nepal under “Capacity Building Programs for Women in
Politics” which was funded by RDIF/ESP. She shares her experiences as :

“Though | hold a prominent position in Nepali politics, | had some constraints
of Language and the Technology. Back in my days, it was very difficult for the
girls to gain formal education though some of the contemporary women leaders
managed to do it. Sometimes, there were situations when | had to abandon good
opportunities such as participation in important National and International forums CA Member <
for not being educated and techno illiterate. So, | wished to overcome these barriers Leader, CPN UML
and learn English and Computer but was unable because of my age. There was a
feeling of hesitation in me despite of having a great zeal for it. But my dreams came
true when Jagaran Nepal initiated English language and Computer Course specially meant for Women Political
Leaders. Then, | thought, this is want | wanted and what | was looking for. So, with not much delay I joined the class
and my enthusiasm was much more when | got many other companions having the same constraints and the same
interest. The simplicity and the easy going behaviours the tutors- Hemanta Dahal and Lekhnath Pathak from NELTA
made our learning much easier and comfortable. | felt like a child and was much enthusiastic to learn new things. |
really felt like being a child who has a hunger to learn things and started practicing English despite of making many
mistakes. It gave me the much Confidence and helped in my personality development as well. Moreover, there were
also the women leaders who had educational qualification and gained the political height, their presence was a
kind of motivation for us. There was a time when it was very difficult to make the presence in International forums
because of the language and most of the time needed translators. Now, this has got an end as | have now been
able to understand English language and prepare and make the speech in English on my own. | am so happy that |
can make people understand my things in both Nepali and English.

A\

A S
Shanta Manabi

Computer class used to be an after hour English class which was also much exciting to me. | remember a time
when | was afraid even to touch the computer but now | own a Laptop and started doing all the necessary things
on my own using email and internet. Not only being connected to the world by email and internet, | have started
searching and getting all the information needed with the use of technology which was never in my thought.
This is like my dream coming true for which | am really Thankful to Jagaran Nepal and the entire family for the
well management of the course. | wish Jagaran Nepal to give continuity to such great initiation which | believe to
contribute a lot in the lives of young women leaders helping them grow and develop yet further.”

Realising the fact that English language and Computer skill which is the need of the present globalised techno
world, Jagaran Nepal regulated a 100 days course on English language and Computer. This course was specially
designed for women political leaders with the view to capacitate them and make them able to overcome the
language and computer skill constraints. There was also the provision of the morning meal taking the constraints
of women leaders under consideration. There were altogether 37 participants who though had a different life
experiences hold the common view like that of Manavi.
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2.2

Programs

Challenges:

In a decade long journey, Jagaran Nepal has achieved significant achievements. At the same time has
acquired the experience of working in different sectors. Though being recognised as pioneer organisation
in field of political participation of women, it has come to face the following challenges in course of

working in the field of women rights, peace and governance:

X/
L X4

X/
°

0

The successful implementation of programs has been threatened by instability due to the existing
political instability.

Local Governance related to the participation of local people and the accountability of concerned
authority is questionable in a situation where no local election for 15 years has been held in
country election of Constitutional Assembly.

It has been a real challenge to institutionalize and sustain the achievements thus gained in inclusive
participation of women in politics

The existing patriarchal structure and the inability to bring about the positive change about the
prospective of society towards women are also the challenges

The trend of not accepting leadership of marginalized community such as women, dalit, janajati
has also been an ever-persistent challenge.

The limitation in regard to access and control of marginalised community- women, dalits, janajatis
etc over the locally available economic and other resources is challenge.

Sustainability of Jagaran women resource Centre in Kathmandu and Biratnagar established
with the purpose of making it a common hub for Women Leaders, Youths, Students, Journalists,
Researchers, Lawyers, Teachers and other interested individuals with the facility of email and
internet as well as availability of data and statistics and other resource materials.

There lies a challenge in possible degradation of foreign aid due to the negative impact of global
economic inflation in Nepal.

Problems due to the differentiation in the Policy provision of the partner organisation while
working in Partnership is also a challenge

Challenge in timely implementation of the programs due to geographical hindrances, seasonal and
environmental variance (especially in Karnali and other remote places)
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2.3 Learnings:

In a decade long journey, Jagaran Nepal has realized the following learning on the basis of working
experience in different sectors, research, discussions and their monitoring and evaluation.

While implementing the programs, capacity building of Right Holders and awareness activities are
found effective along with the policy advocacy initiatives.

Programs for economic empowerment of women needs to be carried out for social and political
empowerment of women along with their leadership development

Need of mobilization of media- the fourth organ of government at present is found effective to carry
out with the activities of awareness creation, lobby and advocacy.

For the establishment of women rights and effective utilization of those achieved rights, the
participation of men is equally needed as that of women.

The sensitization of Youths in the matter of Women Rights always yields positive result leading to
sustainability.

Though there have been some changes in the matter of participation of women in politics, there still remains
a situation of women leaders facing a tough time to make their positions in the structural institutions.

It’s really important to establish relation and work in co ordination with the government authorities,
strategic partners as well as the related stakeholders for ensuring achievement and protection of it
as well as enhancing the effectiveness of the work.

The economic empowerment of women groups can be made possible by providing the women
groups some sorts of seed money

It has been found much effective to recommend and pressurize the policy makers while carrying
out the activities of policy advocacy on the basis of the necessities pointed out in course of capacity
building and awareness of right holders. So, the activities of capacity building of right holders
should go together with policy advocacy giving them opportunity to know about the provisions in
policies and drawbacks.

The localization of issues and sustainable development is significantly contributed by the optimum
utilization of locally available resources and the capacity development of the local organizations by
working with local partners on the local specific issues.

Opportunities should be created for reuse and change of skills for making capacity building programs
more effective, enhancing the skill yet further and sustaining them.

It’s obvious that there can be a situation of misunderstanding and conflict while working in
partnership due to variation in plans and policies among the partners but there should be a situation
of transparency and accountability towards each other.

The accountability towards people is threatened in absence of local representatives responsible to
work to fulfil the local needs of people and working in real close to local people.

There has been a situation of progressive change in proportionate representation of women in
politics which is one of the working area of organization but there still remains the situation of
women leaders struggling within their respective political parties to get in the decision making level
thus needed to be carried out by the organization like in the bygone days.

There is still lack in the access of information among the women so there is gap in the service
delivery prohibiting women to enjoy their rights and life chances meant for them. So, much of
activities have to be conducted for ensuring the Right to Information of women.

There is a need of sensitization activities such as trainings and workshops among women about the
genuine issues such as National and International Avenues in regard to Human and Women Rights as
well as Development issues such as Millennium Development Goals, Sustainability Development
for Post 2015 to keep them updated about the issues of rights and development and act accordingly.
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3.2 Executive Committee

Jagaran Nepal has been holding a General Assembly in each 3 years for giving a new form to leadership.
In this regard, the 4th General Assembly held on 15th Bhadra 2070 elected a new board for that of 2070-
2073 which is as shown in the table below.

S.N Name Position Remarks
1 Ms. Sharmila Karki Chairperson
2 Ms. Samjhana Pokherel Vice Chairperson
3 Ms. Dharmita Mijar Secretary
4 Ms.Meera Dhakal Treasurer
5 Mr. Kul Bdr. Bishwakarma Member
6 Ms. Lila Sharma Member
7 Ms. Meera Shah Member
8 Ms. Sushila Shrestha Member
9 Ms. Phulmaya Tamang Member

3.3 Strategic Plan of Jagaran Nepal

Jagaran Nepal established in 2002 A.D has been actively involved in the area of human rights, women
rights, governance and sustainable peace. It is anongovernmental organization that believes in empowering
women and marginalized communities for their increased participation in decision making process. The
organization is committed for protecting and promoting economic, social, cultural and political rights
of poor, vulnerable, marginalized and excluded communities like women as well as contributing in
strengthening democratic processes of the nation.

Strategic planning is defined as the process of determining an organization’s long-term goals and then
identifying the best approach for achieving those goals. It is the roadmap of the organization for their
further actions that includes set of activities to be performed to achieve the overall goal of the organization.
Every organization sets their long term and sort term strategy as per their need.

Jagaran Nepal has developed long term strategy to achieve the organizational goal in the beginning. First
three-year strategies have been developed based on the long term strategy in 2002. Till date, 4 strategy
planning have been developed for identifying best approaches and setting the roadmap of the organization
in short span of time. Jagaran has been carrying out strategy planning in participatory approach. The
members of the organization, staffs, advisors, volunteers and concerned stakeholders have also been
involved in the process by organizing various meetings, workshops, discussions etc. The feedback from
the external evaluation of the 10 year’s journey of Jagaran Nepal has also been considered during the
drafting process of strategy planning.

Following is the list of the strategy planning developed by Jagaran Nepal for covering different period.

» Three years strategy planning of Jagaran Nepal (2002-2004)
» Five years strategy planning of Jagaran Nepal (2005-2009)
» Three years strategy planning of Jagaran Nepal (2010-2012)
» Three years strategy planning of Jagaran Nepal (2013-2015)

e ot AT e o AT s ot Qs e o AT

| | | |
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3.4 Summary of External Evaluation of Ten Years
Journey

There is a need for any organization for monitoring and evaluation by the external source or person as
there are provisions for the monitoring and evaluation of the project at the periodic level. Besides, there
is a need to monitor and evaluate the activities of organization at the organizational level so as to ensure
the functioning organization as per vision, mission and goal of the organization or in accordance to
institutional development. Jagaran in its journey for a decade had done it first internal evaluation in its first
5™ year. Thus, on the basis of the feedbacks, a Strategy was prepared for the next five years. Meanwhile,
the external evaluation of decade long journey of the organization was done by the professionals.

The external evaluation team submitted a report after the 3 months study and research about the different
organizational documents as well as the field visit of the project areas. This external evaluation is believed
to be proved very much useful for the institutional development getting the familiarity about the design of
the programs, necessary changes to be adopted, contribution of the organization in the social development
and change also revealing the challenges faced by the organization in course of working and provided
the things to be done in the days ahead in form of recommendation which has been prepared in brief
here. It gives a glimpse of provisions fulfilled by the organization to be recognized as a national level
organization.

Conclusions and Recommendations from the Report:

The following conclusions and recommendation can be drawn from the study, research and evaluation
about Jagaran Nepal - an active organization in creation of equitable and just society contributing in
Women Empowerment, Sustainable peace and Democratic Governance by the means of lobby, advocacy,
discussion and capacity development.

Conclusion:

Jagaran Nepal, an organization actively participating and contributing for the creation of equitable society
by the means of capacity building, raising awareness, lobby and advocacy for women rights, sustainable
peace and governance with the study, analysis and evaluation of its work for a decade concludes the
following things:

R/

¢ Demarcation between the vision, mission, goal and objective of the organization and programs
being carried out accordingly.

» The organization having being started from a room has been expanded to 2 flats with all the
necessary infrastructures in a decade long period. There have been separate departments and well
equipped working place and computers for the proper functioning of all the staffs.

% The organization having being started from the personal financial contribution of founder members
has been able to conduct different programs with the funding of different national and international
donor agencies as well as mobilisation of its own resources.

% For the effective institutional management of the functioning of the organization, there has been
proper management of Executive Board, General members, Honorary members, Advisors along
with the Volunteers.

X3

2

The organisational works have been carried out effectively with the decision and pro active action
of Management Committee, Project Management Committee, Project Advisory Unit as well as
Regular Staff Meeting.

X/
o®

% Organisational activities are being done in accordance to Constitution, amendments done at
various periods of time and strategic plans.
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As for the financial transparency, computer software has been developed and being used and there
is a provision of Financial Audit in the annual basis.

The public relation has been well maintained with the national as well as international donor
agencies along with solidarity maintenance in different International forums.

In course of implementing different projects, more emphasis has been given to Right base
advocacy and capacity development for the purpose of promoting the social, economical, political
and cultural rights of women. Activities for promotion of democracy and economic empowerment
were done simultaneously.

In regard to election, the issue where women are to be contested; priority to women candidate
rather than to men adopting the principle of Positive Discrimination for a certain period of time
were found advocated.

Awareness programs, Capacity development as well as advocacy have been found done on the
emerging and genuine issues.

Regular advocacy has been found done for ensuring proportionate representation of women (at
least 33% ) in all the state mechanism.

Youth, students and the sister organizations of different political parties were targeted and better
engaged in the programs related to political inclusion.

Realizing the importance of involvement of men for ensuring the areas of Women Rights,
formulation of policies for ensuring the participation of men has been found.

Policy advocacy and awareness raising has been made much effective with Media Mobilisation.

Information in regard to different aspects of organization and its functions has been found
massively disseminated through different regular publications- Jagaran Abhiyan (twice a year),
E bulletin (monthly), WE (bulletin twice a year), Training manual, Research Reports and others.

Jagaran Resource Centre has been established and mobilized with the production as well as
the compilation of books, articles, reports, data collection and training materials along with the
systematic service of books of different genre.

Women Resource Centre was found providing members the facility of well equipped library and
meeting hall as well as easy access to the authentic data and information.

Organisational website was found improvised and updated.
Press release in regard to issues of Women Rights was found done at different period of time.

Monitoring and evaluation about the implementation status of the programs of different projects
done for ensuring regularity, frugality as well as the authenticity.

Internal as well as External monitoring has been found done by the committees as well as the
experts about the achievements of the projects.

Jagaran Nepal has been successful enough to prove the fact that involvement in mainstreaming is
needed for ensuring women rights by holding the leadership of the biggest umbrella organization.
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Recommendations:

L)

It is a fact that Jagaran Nepal hasn’t been successful enough to establish women rights as per its
vision, mission, goal and objective to work for Women Rights, Peace and Governance especially
taking the instability of country under consideration. It has come to conclusion that small effort of
Jagaran Nepal is not sufficient enough as the country hasn’t been able to restore the peace.

There is a higher need for decentralization of the programs as the promotion of access of women
in limited number by the means of advocacy and pressure initiatives carried out in targeted VDCs
of selected districts though it is committed to establish the proportionate representation of women
(at least 33%) in all state mechanism as well as the promotion of access of women in all areas.

The continuity has to be given to the good practice of taking social inclusion under consideration
while forming Executive committee, Management committee or selection of the staffs.

Though the conduction of Girls Child Education initiative purposed for Sustainable peace and
women empowerment is admirable, there is a need for the expansion of the project to the remote
areas so as more marginalized community would be directly benefitted as limited number of
people are being benefitted from it presently.

There is need for Jagaran Nepal to extend its program targeted to women in Kathmandu districts
which has always remained over looked.

There is a need for the advocacy for the legal provision ensuring the contestation of women
candidates to women only in election.

Members of Jagaran Women Resource Centre are found increasing which itself is insufficient so
there is a need to make the functioning parallel for enhancing its effectiveness.

Most of the representatives of Women Groups and the networks have the common complaint
about the working of the organization in partnership basis with the local organization and wish
Jagaran to implement income generating as well as sustainable projects on its own.

As per the reaction of the members of networks of 25 members in Sirubari VDC of Sindhupalchowk
district, they are thankful to Jagaran Nepal but have felt the need of assistance from the central
level as local organizations have started working on their own limited their membership to 25
limited members.
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3.5 Audit Reports

AN L2
Jagaran Nepal
Anamnagar, Kathmandu, Nepal
Balance Sheet as on 32nd Ashad, 2072 (16th July, 2014)

Insgtitutional Governance

Particulars Schedule No. Current Year Previous Year
SOURCES OF FUNDS:

Accumulated Reserves 3,550,238.55 19,654,251.47
Capital Reserve 1 333,390.62 534,783.33
. : ,'ERR'%,R?Q 17 20,189,034.80
APPLICATION OF FUNDS : ,
Fixed Assets 2 586,385.86 751,267.18
- 586,385.86 751,267.18
Current Assets, Loans & Advances o -
Cash & Bank Balance 3 , . 767,116 53 11,192,953.20
Advances 4 2,660,041.01 8,305,328.72
Deposit 6,000.00 6,000.00

3,433,157.54 19,504,281.92

Less: Current Liabilities & Payables

TDS Payable 33,945.71 24,800.00
Expenses Payable 99,118.52 41,714.31
Other Payable 2,850.00 -
- 13591423 66,514.31
Net Current Assets : . 320724331|  19,437,767.61
Total Hma 3,883,629.17 | 20,189,034.80_
Significant Accounting Policies & Notes on Accounts 12

Schedules are the integral part of these Financial Statements

For Jagaran Nepal

M2 T
Mr. Babu Raja Shrestha Ms. Meera Dhakal ~ Ms. Sharmila Karki
Admin & Finance Officer Treasurer President

Place: Kathmandu
Date: Sep 08, 2014
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Anamnagér;kﬁimﬁéhdu, Nepal
Income and Expenditures Statement for the year ended Aashad 32, 2071
. (Figures in Rupees)
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Particulars -~ |ochedile

No.
Incomes:
Policy Advocacy & Capacity Building for Women's Political
Inclusion- Cost Extension (RDIF) 10,219,323.00 3,495,959.00
Electrol Education at Grassroots and District Levels For
Democratic Governance (EU) : 14,959,085.04
Building Capacity of the women for the Inclusive Participation : 2
(DCA/WIP) 2,736,285.90 1,153,252.51
Women Right Advocacy Initiatives (Care Nepal) - 3,300,644.00
Other Income 5 2,304,673.45 5,964,400.43
Total Revenue (A) 15,260,282.35 28,873,340.98
Expenditures: ‘
Policy Advocacy & Capacity Building for Women's Political - .
Inclusion- Cost Extension (RDIF) 6 12,719,323.00 3,629,843.16
Electrol E_ducation at Grassroots and District Levels For 7 12,901.264.00 12,976,061.18
Democratic Governance (EU)
Women right advocacy Care 8 - 3,300,644.00
DCA/WIP 9  2,974,029.23 838,606.00
Office/Administrative Expenses 10 1,426,027. 57 854,671.36
Program Expenses (GFW) 14 1,295,337.50 F,
Depreciation 2 48,313.97 72,161.28
Total Expenditures (B) 31,364,295.27 21,671,986.98
Surplus / (Deficit) of current year (C) = (A)-(B) (16,104,012.92) 7,201,354.00
Accumulated Surplus/ (Deficit) upto Previous year (D) 19,654,251.47 12,452,897.47
Surplus / (Deficit) carried down to Balance Sheet (C ) + (D) 3,550,238.55| 196542
Significant Accounting Policies & Notes on Accounts 12

Schedules are the integral part of these Financial Statements

For Jagaran Nepal

Vo

Ms. Meera Dhakal .-
Treasurer

Mr. Bapu Raja Shrestha
Admin & Finance Officer

Place: Kathmandu
Date: Sep 08, 2014

Plsiie

_Sharmila Karki

<
P “President

Partner
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g Anamnagar, Kathmandu, Nepal
- Cash Flow Statement, for the year ended 32nd Ashad, 2071
~
gs Particulars Current Year Previous Year
] Cash Flow From Operating Activities:
Net Profit as per Profit & Loss A/C (16,104,012.92) 7,201,354.00
Adjustment for loss on disposal of Fixed Assets - 32,628.66
Add: Depreciation 48,313.97 72,161.28
Operating Profit before changes in Working Capital (16,055,698.95) 7,306,143.94
Changes in Working Capital: |
(Increase)/Decrease in Loans & Advance 5,645,287.72 (8,305,328.72)
Increase/(Decrease) in Payable ‘69,399.921 (40,206.00)
Net Cash Flow From Operating Activities [A] (10;321 ,’011;31)' (1,039,390.78)
Cash Flow from Investing Activities k J
Purchase of Fixed Assests (240,800.00) (35,000.00)
Sale/Disposal of Fixed Assets 155,974.64 500,000.00
Net Cash Flow From Investing Activities [B] (84,825.36) 465,000.00
Cash Flow from Financing Activities :
Repayment of Loan - (432,364.10)
r Net Cash Flow From Financing Activities [C] sis (432,364.10)
Total Cash Flow From All Activities [D]=[A] + [B] + [C] (10,425,836.67) (1,006,754.88)

Opening Cash & Bank Balances [E] 11,192,953.20 12,199,708.08

Closing Cash & Bank Balances [D] + [E] 767,116‘.53&1  11,192,953.20

Significént Accounting Policies & Notes on Accounts 12
Schedules are the integral part of these Financial Statements

As per our report on exen date
For Jagaran Nepal

W 2 ‘;‘ut

- Mr. Baby Raja Shrestha Ms. Meera Dhakal Ms. Sharmila Ka
Admin & Finance Officer Treasurer President
Place: Kathmandu (BT, S

Date: Sep 08, 2014,
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For the peri 6th july, 2013 to 15th july 2014
R
S.N. |Particulars Wibs w_u:u. Cost DCA Global Fund | Institutional Fund Total
Extension
A Opening Fund Balance:
1|Bank 2,500,000.00 7,748,974.18 246,396.51 663,632.50 23,170.01 11,182,173.20
2|Cash - - - - 10,780.00 10,780.00
3|Advance and Receivables - 7,348,282.72 68,250.00 631,705.00 263,091.01 8,311,328.73
4|Fixed Assets (Acquired) - - - - 216,483.85 216,483.85
5|Less: Payable - (42,639.31) - - (23,875.00) (66,514.31)
Total 2,500,000.00 15,054,617.59 314,646.51 1,295,337.50 489,649.87 19,654,251.47
B Fund Received - - - - -
1|Grant Received 10,219,323.00 - 2,736,285.90 - - 12,955,608.90
2|Individual and Organizational Contribution & - = = 1,162,124.91 1,162,124.91
3|Bank Interest = - - - 92.04 92.04
4|Others Incomes - 243,115.00 - - - 1243,115.00
5|Reserve & Surplus Adj. . - . - - - - -
6|Overhead Income - - - - 899,341.50 899,341.50°
7|Transfer fromE & C - - - - - -
Total 10,219,323.00 243,115.00 2,736,285.90 - 2,061,558.45 15,260,282.35
Cc Fund Expensed - - - - -
1|Program Expenses 10,799,547.00 5,889,002.42 1,204,368.23 1,015,604.00 1,426,027.57 20,334,549.22
2|Human Resource Expenses 1,201,561.00 6,875,868.58 1,218,660.00 195,000.00 - 9,491,089.58
3|Administrative Cost Expenses . - - 286,000.00 - - 286,000.00
4|Running Cost Expenses - - 246,001.00 - - 246,001.00
5|Overhead Expenses 718,215.00 136,393.00 - 84,733.50 - 939,341.50
6(Building Construction Expenses - - - - - - -
7|Depreciation Expenses - - - - 48,313.97 48,313.97
9[Audit Fee - - 19,000.00 - - 19,000.00
Total i 12,719,323.00 12,901,264.00 2,974,029.23 1,295,337.50 1,474,341.54 ©  31,364,295.27
D Closing Fund Balance (A+B-C) - 2,396,468.59 76,903.18 - 1,076,866.78 3,550,238.55
Represented By: - - - - - . :
1|Bank - 232,286.89 31,743.18 - 502,446.46 766,476.53
2|Cash - - - - 640.00 1640.00
3|Advance and Receivables - 2,186,171.01 94,160.00 - 385,710.00 2,666,041.01
4|Fixed Assets (Acquired) - - T - 252,995.24
5|Less: Payable (21,989.31) (64,924.92) 135,914.23)
~ |Total 2,396,468.59 .| 1,076,866.78 3,550,238.55
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Part Four

A Decade Journey
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A Decade Journey
4.1 Beginning the Journey

I was born as a first child in a well-to-do family in Hauchur VDC of Khotang
district. After completing my lower secondary grades in the village school,
I had to migrate to Topgachhi Jhapa, where I completed my SLC from
Mahendra Ratna Secondary School. I started my college in Mahendra
Morang Campus, Biratnagar. Meanwhile, I also started working as school
teacher in Arniko High school in Biratnagar. It is evidently true that a
self determined person is always ambitious and creative. Therefore, to
pursue my Master’s degree in culture and humanities, I joined Tribhuvan
university campus in Kritipur. During my dissertation for fulfilment of

Masters’ degree, I did my research on “Ethnic Culture of Maharjans in Ms. Sharmila Karki
periphery of Kathmandu”. 1became well acquainted with the women of Founder Chairperson
Maharjan community and got an opportunity to understand how their lives Jagaran Nepal

were miserable in terms of gender equality. Though at a short distance from

the country’s only University (then) at Kirtipur, women and girls of this region were discriminated. They
were subjected to early marriage and hence early pregnancy leading to different heath related problems
and complications. I was astonished and realized that though I belonged to the far off village where we
had no road and electricity and had to walk 3-4 days to reach home, I was here at Kirtipur to pursue my
masters degree whereas these women of Chobar who were just few kilometres away from Tribhuvan
university, never got chance for the higher education, rather they were married off and taking care of their
families and children.

After completing my studies, I had options either to go back to my own place because there were very
few masters degree holders in our district or I could join the public service as government employee or
others like bank, lecturer etc. But I realized that I should work for the women who were more than half
of the total population but lived very miserable life. With commitment to work for this majority of this
population, I first joined CWD (Center for Women and Development) as volunteer where during the
learning process, | was able to understand the issues of women rights, gender equality. Later, I also started
some research on women and was also involved in evaluation of some women projects as a freelancer.

I got enrolled for women in management course at Lulu University in Sweden, in 2003. This course was
very helpful for clarity in understanding that throughout the world women are made to suffer various
discriminations due to deep rooted existence of patriarchal mindset though it differed from culture to
culture, society to society. I learnt that throughout the world whether Africa, America, Latin America or
Asia; women have been suffering from different forms of discriminations, injustice and torture. Learning
helped me understand- it is the state which should be accountable and responsible to achieve gender
equality and empowerment through its interventions like formulation of women friendly provisions, Acts,
policies and laws.

After a decade of my work, sometimes as a volunteer, as a staff and a freelancer, I found that women
participation in all areas whether social sector, politics, judiciary, everywhere women participation was
dismally low. They were under-represented and their participation at decision making level was negligible.
Participation of women in politics was around 5%. I strongly believe that politics is the fundamental and
foundation for all policies. Therefore, in such situation, need to work for empowerment of common Nepali
women and their liberalization through formulation of strong women friendly policies and laws was the
immediate need. Realizing this need and importance for women participation, Jagaran Nepal was initiated
in 2002 A.D after series of discussion and interaction, with support from close likeminded friend circle.
Jagaran Nepal was established with an objective to empower political women through capacity building
and advocacy lobby for gender friendly policies in order to increase women participation within the
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political parties and all levels of state mechanisms. This organization was founded with Devika Timsina,
Krishna Thapa, Himmat Singh Lekali, Meena Bista, Sunita Chhatkuli, Jyoti Poudel , Shobha Gautam
as founder members. The slogan was “ Rajnitima Mahila Sahabhagita Niti Nirmanma Mahila Adhikar
Sunischitata”. The organization was started but during those days, it was very difficult to work on the issue
of political participation as the country was entangled on ongoing conflict situation. At first, everyone
hesitated to work in the issue of increasing women participation and Empowerment of Women in Politics.
District based partner organizations as well as development partners were hesitant as they feared that the
issue could be linked with party politics. Often I was accused of trying to be a politician. People tried to
discourage me by advising that it is wiser to work actively through the established organizations where I
was engaged as executive board and other positions rather than starting a new organization. So, I learned
that when trying to get into a new path, one is often discouraged rather than encouraging to work with
new spirit. Therefore, through this learning , all these years I have tried to support colleagues and friends
who have accepted the challenge and try to start new organizations for contributing to the ongoing social
movement, as far as possible sometimes morally or even financially (though with meagre amounts) and
physically to add momentum and synergy to their esteem.

Tracing back to the history of Jagaran Nepal, it is important to understand how Jagaran Nepal started to
work on different women issues. While working on those days of conflict situation, it was very challenging.
In one of the task, I was assigned for human rights situation monitoring by National Human Rights
Commission, in Lamjung district. A lady of Dulegauda VDC in Lamjung was a source of inspiration for
me to work on the issue of conflict affected women, one of the key priority working areas for Jagaran
Nepal. Iremember the lady and the incident. In the HR monitoring team, I was the only women among
7 members. We were in a mission to monitor different cases of human rights violation. In Dulegauda
VDC of Lamjung district, after the team finished talking with a women, she followed the team and tried
to stop only me hinting that she had to share about human rights violation but only with me in privacy.
I took her inside a room where I talked with her for more than half an hour. She opened her clothes
and showed me the bruises and blue marks all over the body which clearly showed that she was going
through physical torture. She was victim of conflict, receiving both physical and mental torture through
continuous harassment by security forces. They claimed that it was a punishment she had to endure for
sending her husband to Maoist arm struggle. The lady was in pain, agony and trauma. As she shared about
the torture she had been receiving every day, we both were weeping.

This incident made me think and rethink again and again. I was disturbed but determined that conflict
affected women issues were not addressed and we need to work on it. I realized the situation of women
who were in such pain had to be brought out so that everyone would be aware. So in the process of
meeting different people for fund raising, I reached Danida HUGOU where Mitte encouraged to my
idea and assured for some support. Therefore, with support from Danida HUGOU, we started working
in VDCs of Dolakha district — the most affected areas, documented the incidents of violations of human
rights on women due to conflict situation from state and non- state actors. We shared the findings in
Kathmandu. Based on the findings of this report, which identified the priority and need of the direct
victims of conflict, a project for economic empowerment of conflict affected women was designed. The
designed program was implemented in Kavre , Sindhupalchowk with support from UNDP/SPDI. A
similar program was later extended in Ramechhap and other VDCs of Dolakha districts with support
from CCO. This program was acknowledged as a great relief program for all the women beneficiaries who
were direct victims of conflict.

Jagaran Nepal’s main motto was increased women participation in politics for good governance. Direct
participation of women in politics, their role as decision makers and engendering the policies of political
parties, government and state is most important for women empowerment and gender parity. Realizing
this on my own initiation, I started an action research to find the most essential support looked for by
women politicians for enhancing their leadership and meaningful participation. For this, I personally went
door to door and interviewed a total of 33 women parliamentarians of both upper house and lower house
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elected by the election of 2048, 2051 and 2056 in Nepal. The major questions asked were questions like,
“For those of you who have reached at this level as women parliamentarians, what is Politics for you?
What are the challenges? What support do you expect from political parties, civil society and yourself for
increasing women leadership and participation in politics?”” Based on the findings of this research, I was
able to materialize and design Women in Politics program which Jagaran Nepal has been implementing
for almost a decade now. Jagaran Nepal has been working for women participation in politics through
capacity building of political women and strong lobby and advocacy for women friendly policies within
the political parties as well as state. In the initial days of its work i.e during 2006, the baseline survey done
by Jagaran Nepal shows those women participation was in average 9.1% at district level 9.5% at central
level. Results now show that women participation at district level is 22% at district level and 16% at
central level. Today Jagaran Nepal has been a pioneer and established national level organization working
on the issue of women participation in politics from grassroots to national level. The organization is
regarded as resource organization on the issue of women participation. It is a pioneer organization on this
issue.

Women in Politics (WIP) program has been extended to 11 districts of all five development regions. We
have been continuously working for almost 8 years in these 11 districts from rural community level to
district and national level. In this duration, nation underwent a decade long conflict situation, witnessed
historical movements like People’s Movement (2062/63) due to Nepal achieved historical milestones
like secular nation, republic nation, historical Constitution Assembly with historical 33 percent women
participation. These are the major achievements. I believe that if today Jagaran Nepal claims that it also
has a share and contribution in achieving the historical 33% women participation; all political parties,
civil society, human/ women rights alliances and networks as well as the women leaders would easily
accept and agree on it.

Lately, especially during and after the Constitutional Assembly election in 2008, many organizations
have started working on women political participation issue and the donor community is also interested
to support in the issue unlike the initial days. Therefore, these ten years of Jagaran Nepal has been
milestones in the efforts of establish the issue of women participation in politics. The idea of importance
need of women participation in politics, seeded in my mind is now carried on as legacy by our Jagaran
team and has the issue is now transformed as the social movement. Today I feel that my dream has turned
into reality. Therefore, starting JN and working on the issue of women participation is not just a project
and starting a work place, rather it is a dream and more than a campaign, a social movement for women
empowerment.

I was born in remote village in Khotang. Today, I have reached to NGO Federation of Nepal as a leader
to lead an umbrella organization of more than 5700 NGOs in Nepal. I have served this institution through
my affiliations in different vital positions of central committee member, secretary, General Secretary and
as a President since last 2 years as first ever women in history of NGO Federation of Nepal. Jagaran Nepal
is my platform which provided me the base for my contribution to this larger institution. NGO Federation
is my foundation from where as a representative and head of civil society organizations, I have been
participating in different national and international forums including UN platforms for my contributions
towards social transformation and social movement. My continuous journey with NGO Federation in
different positions has helped me in learning lot; therefore, in the sector of social transformation, NGO
Federation is a living University for me. Here, I get to engage with community to leadership level. I also
get an opportunity to closely lobby and advocacy for social movement and transformation with state,
government, top leaders of political parties and heads of development partners.

Today Jagaran Nepal is able to prove itself as an organization working for the empowerment of women
for their increased participation in politics from grassroots to national level and also has been able to
contribute for the movement of women participation in politics. This has been possible due to well wishes,
mutual support and positive understanding by women leaders of all political parties from grassroots to
central level with whom Jagaran Nepal has been continuously working.
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Not only with political women, Jagaran Nepal has also nurtured and supported rural women and community
women leaders in more than half of the total districts by forming a national alliance of grassroots level
women called National Forum for women rights concern (NFOWRC). Jagaran Nepal was directly
involved in supporting, nurturing, mentoring and promoting this national alliance for more than five years
in the secretariat role. The leadership has recently been handed over to its grassroots level leaders who are
now strengthened and able to lead NFOWRC at national level.

Jagaran Nepal is recognized as an organization dedicated to empower women in politics through capacity
and knowledge building. It has also identified itself as an organization which has initiated to identify role
of social movement, civil society as well as different organizations in contribute towards engendering
policies and rules of political parties. Many people ask about the model we work and also inquire if
it is the replication of any popular model elsewhere in the world. It is difficult to convince people that
this is our own model, our own design created out of real need as identified and learned from our own
community.

For my contribution and leadership, I have been awarded Synergos award in 2011. Through this award,
I am able to share our experience of women participation in politics to the people around the world from
many African and Latin American countries. To contribute more on this issue with theoretical aspect,
currently I have enrolled myself as PhD student in Tribhuvan University.

In the same way, in the issue of women rights and social transformation mainly with an objective to Policy
advocacy for women friendly policies, women in Policy advocacy alliance (WIPAA) has been formed
with initiation of Jagaran Nepal. WIPAA is an alliance of likeminded organizations and it is based on
the twelve issues identified by Beijing Platform of Action. WIPAA is dedicated on working specifically
on the identified 12 issues including women participation in politics. WIPAA remarkably was able to
contribute to the state on formulation of Gender Policy for which WIPA A organized different consultation
meetings at regional and national level and for the first time on behalf of civil society submitted the
recommendations to the ministry of women children and social welfare, National Women Commission.
Born due to initiation of Jagaran Nepal, currently the secretariat of WIPAA is also in Jagaran Nepal.

In this way, Jagaran Nepal established in last ten years has now been able to get recognition of a national
level organization and is working in more than 20 districts, leading the largest umbrella organization of
almost 6000 organizations in Nepal as well as represents in the executive committee of almost a dozen
of national alliances and networks. It is a member of around half a dozen of international alliances and
networks and also serves in the executive role in some of these networks. Within short period of ten years
it has been able to establish itself as an organization working for inclusive and increased participation of
women for good governance. This journey has turned dream into reality. The issue is now established and
these ten years has been milestone. The journey is continuous. A young organization is now getting into
teenage. Challenges and some works for institutional process are yet to be done. For this, we need support
from everyone. I trust in running the organization in system so this is a continuous process. My role will
be change depending on the need of organization. This is my trust.

The upcoming journey will be on the basis of lesson learnt from the past that unless women are financially
secured women cannot reach leadership and cannot lead a violence free life. This is the lesson learnt by
Jagaran Nepal in these ten years and the voice my inner soul which says that to institutionalize women
rights it is mandatory to be economically empowered.

Advocacy of the existing issues as well as to make women economically, socially and culturally
empowered, equal participation of everyone is equally important but the most necessary for women is to
be self reliant by ensuring their access over the resources and their participation as decision makers. This
is also the experience gained in the last ten years and experience gained by travelling over 25 countries
learning and sharing about women rights and human rights.

An organization should also contribute in practicing human rights, social security, institutionalization
of democracy and governance depending on its own capacity and resources. When Jagaran Nepal
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started this issue, capacitating political women, supporting women leaders through knowledge building
and policy advocacy for women friendly policies were a huge challenge. Global recession and armed
conflict within country added challenge in the scenario where Jagaran Nepal had taken an entirely new
and challenging issue related to politics. I express my collective acknowledgement and gratitude to all
national and international friends so have directly and indirectly supported to overcome this challenge
through my learning opportunity with them. Especially this enabling environment is available through
my association with central committee of NGO Federation at different instances. I thank all members of
the NGO Federation. I thank all the community with whom Jagaran Nepal has worked with apologies
to the knowing and unknowing mistake which might have occurred during the course of the program
implementation. In this process, I express my commitment to correct the mistake and weakness in the
further programs. In this ten years of my journey, my leaders and friends at NFN central committee
especially Dr. Arjun Karki, Shanta Lal Mulmi- a learnt a lot from them and is always grateful towards
them. In course of working together, I have comfortable and ease working experience with Dr. Netra
Timsina who has helped being the immediate Past President as well as supported in the movements of
Jagaran Nepal, I am grateful for all his contributions. Past President of NFN — Gauri Pradhan who has
supported through advice and suggestions whenever needed. I would like to remember and acknowledge
Ms. Rita Thapa, Founder of TEWA who not only supported Jagaran Nepal’s views but also supported in
fund raising for the organization during those initial days. Jagaran shall always remain indebted to her. I
also owe sincere thank to my husband Engineer Bhupal Khadka who continuously provided the support
and confidence as well as enabling environment for me to continuously work for the organization through
which the organization is able to achieve this height within ten years. As a founder of Jagaran Nepal, I
would like to acknowledge him on behalf of entire women movement for his support in bringing out a
women leader for the social movement. Devika Timsina who has remained advisor throughout, I believe
his efforts has facilitated organization to move smoothly. Founder member Meena Bista who has remained
as a backbone, this has enabled the organization for gaining milestone achievements and would like to
thank her. I would like to thank Leela Sharma for her contribution since the beginning of the organization.

I would like to thank Dr. Padma Khatiwada, who has always contributed with no hesitation and no
reservations, in our movement of inclusive women participation in politics, since the beginning through
his intellectual and theoretical expertise. The organization is thankful towards senior journalist Tanka
Panta who has incomparable contributions Jagaran Nepal as media advisor. I am grateful to all senior
women activists and leaders Sharada Pokharel, Renu Rajbhandari, Saloni Singh, Shobha Gautam, Durga
sob, Yasoda Timsina, Mohana Ansari, Meera Dhungana, Nirmala Sharma, Babita Basnet, who have
supported us in bringing this issue as a common women issue. At last I thank executive committee,
advisory committee, founder members, honorary members, volunteers and working team — staff of Jagaran
Nepal for their support and commitment. I believe that all of the above mentioned Jagaran Family will
understand that I have written this ten years experience from the learning, support and commitment from
them. I honour every one of us and feel proud that Jagaran Nepal is able to walk few steps in the path
of raising awareness for social transformation. For all these, it is very necessary to be educated oneself.
I salute my parents for prioritizing my education and providing me favourable environment to pursue
higher education despite of being born in the remote village in Khotang.

In this journey, my son has been deprived of his child rights. Currently, he is studying in United World
College; I acknowledge that his support is also important for my family life.

Till present moment Jagaran Nepal has been contributing to establish economic, social and cultural rights
of women through programs on women rights, peace and governance. Currently, it is also working in
all five district of Karnali region which is the most geographically challenged region in the country
in partnership with local district based organizations in the issue of electoral education for democratic
governance.
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4.2 Historical Achievement

Jagaran Nepal has completed a decade long journey of working for women rights, peace and governance.
Contributing in the overall development of the nation, keeping women at the centre Jagaran Nepal has
been working to ensure women rights focusing on inclusive participation of the women in decision making
level. It has been playing a vital role in contributing to ensure the inclusive participation of women in
Nepali politics by conducting lobby & advocacy, building awareness of the community as well as enhance
capacity of the women leaders. It has been contributing to ensure democratic governance and sustainable
peace by implementing different programs as well.

Jagaran Nepal has completed a decade journey having experience of working for poor, marginalized and
excluded section of the population of the country. Following are some major achievements of Jagaran
Nepal which are accomplished with the kind support from National and International institutions.

4.2.1. Inclusive Participation of Women in Politics

Inclusive participation of the women in the politics is a crucial issue in developing country like Nepal.
Jagaran Nepal was established to contribute for ensuring inclusive participation of the women in decision
making level of the state mechanism, social and political institutions as well. It was really hard in the
beginning to work on this issue. There was believed that to work for ensuring inclusive participation of
the women in politics is like to be involved in active politics.

Jagaran has started its journey, gathering women leaders affiliated to the different political ideology
together and continue different programs related to awareness raising, capacity building, lobby and
advocacy. Though it was very hard in the beginning but now this concept has been replicating by other
civil society organization and women participation in the decision making is being increased.

Jagaran has set mile stone in this regards and learnt some remarkable lessons while working on this issue
are as follows:

e Statutes, laws, bylaws, policy, programs of the political parties have become more gender friendly
than previous.

e Positive attitude of political parties, leaders, cadres towards organizations working on the issue
of women participation in politics.

e ‘Women in Politics’ has been established as a common women issue.

e Increasing trend of inclusive participation of women in different level committees of political
parties and state mechanisms.

e Historic achievement of at least 33% women participation in first CA. In second CA it is almost 30%.

e  Women participation in politics was 9.1% at central level and 9.5% at district level. By now this
participation has increased to 22% at district and 16% at central level. (Source: Jagaran Women
Resource Center, 2013)

e A self accepted common platform of women leaders has created, irrespective of difference in
political ideology and has been utilizing this platform for lobby & Advocacy of common issues
of women.

e Many political parties have realized and started including at least 33% women participation
within their structures.

e  Working with youth wings of the political parties for sensitization on need and importance of
women participation at decision making level is necessary.

e Local community level women leaders are ready for the local election.
e Demands and pressure for inclusive participation is realized and practiced in every sector.

e After participating in continuous training around 100 political women of different political
parties now have themselves become trainers in women rights issue.
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4.2.2. Reaching all £ive Districts of Karnali in
Partnership with Local Partners

Jagaran Nepal has directly and indirectly worked on women rights, peace and governance with often
focusing on women rights. Jagaran Nepal clearly understands the need of strong implementation by all
state mechanisms and state agencies to institutionalize women rights. Women can enjoy democracy,
human rights, sustainable development and peace, social security and governance only after they are and
able to attain gender and social justice strengthened through economic empowerment. Understanding
this need, a huge and ambitious project on Democracy and electoral education was prepared by Jagaran
Nepal. Under this project, we have tried working not only for the women and women rights but the entire
marginalized community of the geographically challenged Karnali region and its people for ensuring
democratic governance. As this region has been neglected even by the state and not prioritized in the
annual budget of the nation, therefore, this area though rich in natural resources like medicinal herbs,
plants, the livelihood and condition of general people is always marginalized and vulnerable. With the
effort of civil society and civil society organizations as well as local community and their involvement
in social movement, Karnali has been able to move towards the path of development. Whatever be the
existing problems of this region, I hope there would be no second opinion if it is said that strengthening
of this region needs exercising democratic practices, norms and values. Therefore, Jagaran Nepal being
national level NGO, though registered at Kathmandu District Administration Office, decided to work on
the issue of democratic governance in Karnali region with district based local partners realizing that the
regular and periodic election is also the backbone in strengthening democratic practices in the Karnali
region, especially at this time when local election in Nepal has been stalled for a decade and country
is in process of drafting a new democratic, equitable and just constitution. This project is supported by
European Union and has a timeline of 3 years which will be ending on March 2015.This program has been
very successful and also had effective contributions to the second CA election. In this way, within ten
years of its establishment, Jagaran Nepal has been able to reach not only the marginalized, indigenous and
gender equality, but also successful in reaching almost all VDCs of the most geographically challenged
Karnali region, with its programs. This is one of the best possible outcomes conceivable in cooperation
and partnership with district based local organizations.

4.2.3. Jagaran Nepal Chairperson at National
Leadership of NGO Federation of Nepal

Initiating an organization is not important, rather continuation of an organization, its institutional
development and elevate the height of organization through its advocacy on pertinent issues and matters is
more important. Specially raising voices on the issues of vulnerable and excluded and marginalized cannot
be heard and addressed, if it is a sole effort of a single organization. Therefore it becomes important to be
consolidated as a network, alliance not only to unite and magnify the raised common voices so that it is
heard properly and addressed by the state but also for the welfare of the community and institution itself.
From the second year of its establishment, Jagaran Nepal’s founder and Chairperson Sharmila Karki has
been involved in the central level structures of NGO Federation and has been contributing for women
movement as well as entire civil society movement. She has been elected as the first women president in
the twenty years of history of the NFO Federation of Nepal — an umbrella organization of more than 5500
NGOs that has its district chapters in all 75 districts of Nepal. She has served NFN Nepal representing
Jagaran Nepal in different portfolios like executive board member, chief of women department, General
Secretary contributing for almost ten years. This is a legendary achievement because Jagaran Nepal has
been successful in establishing the issue that it has been raising and advocating. At the same time, it is also
successful in institutionalizing itself as a parent organization which has provided leadership to all civil
society organizations and civil society activists.
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4.2.4. Establishing national level network for advocacy
on the issues of women.

Jagaran Nepal was established with an objective to increase women participation on politics but
during the course of working in this sector for ensuring women rights, it was clearly understood that
advocacy on economic, social and cultural rights is crucial for women empowerment and has to be
carried simultaneously. Rural women of Nepal are deprived of education, rights, access to resources,
lack decision making power, employment and income generating opportunities. Hence, to empower and
enhance knowledge /skills of grassroots level rural women, trainings and orientation must be provided
to combat against discriminations, superstitions, beliefs, taboos, injustice, poverty, patriarchal mind
set, etc. In this process, during the initial days of Jagaran Nepal, when decade long conflict in Nepal
had hit hardest, women were the most affected and victims of conflict from both state and non-state
actors. Therefore, Jagaran Nepal worked for conflict affected women for their empowerment, income
generation, and education for their children in 13 conflict affected districts. In such conflict situation, this
program was a great relief to women who were also the victims of sexual violence. Through this program
Jagaran Nepal worked with almost 10,000 women through group formation and mobilization based on
need identification through action research on these women.

During those days, Care Nepal was also working with women groups in western region of Nepal supporting
the local community women mostly deprived, marginalized and dalits. Recognizing Jagaran Nepal’s
strength, Jagaran women groups from 13 districts and 21 women groups of Care Nepal together formed a
national level network — National Forum for Women Rights Concern (NFOWRC) for advocacy on issues
of rural grassroots level women. To establish this network at national level was very challenging for
Jagaran Nepal, yet we accepted this challenge and moved forward. For the first six months, this national
network was coordinated by Chairperson of Jagaran Nepal- Sharmila Karki; the leadership was then
transferred to the community leaders themselves. The management team and the entire team of Jagaran
Nepal supported in nurturing and mentoring the network including the secretariat role. With support from
Jagaran Nepal and Care Nepal, this national network gradually is established and recognized now at
national level.

Similarly, In an initiation of Jagran Nepal to carry out the Policy Advocacy related to women Rights and
Social Change, Women In Policy Advocacy Alliance(WIPAA) was established with the special aim to
advocate in the issues of increasing the participation of women in politics. This network has been able to
draw special attention of related stakeholders by raising the issues identified by Beijing Platform of Action
(BPFA). In fact, it is the network of the organisations working in 12 thematic issues raised by Beijing
Platform of Action (BPFA). It is much active in issue related to women friendly policy formulation.
Jagaran Nepal has been the Founder organisation and Secretariat of WIPAA and Ms. Sharmila Karki-
Chairperson of Jagaran Nepal is one of the Founder of this network.
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4.2.5. Establishment and Mobilization of Jagaran
Women Resource Centre

When we acquire knowledge, it is essential to have both theoretical and practical knowledge. In regards
to the developed nations, it is found that people move ahead with conceptual clarity on the issues, for
this habit of referring different documents, investigating and research and incorporating the best practices
and lesson learnt. Comparing in our context, investigative studies are lacking. Jagaran Nepal believes
that women who are made vulnerable and excluded should get opportunity and the one who get that
opportunity should make the best out of it whether it is man or woman. Women can’t be left behind from
the opportunity because of the under estimation of being women. In this regard, Jagaran believes that
it’s the right of every woman to get the resources and chances to make the best utilise of their skills and
knowledge. This provides the evidence to the fact that the women who are brought in mainstream by the
process of Affirmative action needs the special treatment. Keeping this fact under consideration, concept
of Jagaran Women Resource Centre has been developed which has been in regulation in Jagaran Nepal
Central Office- Kathmandu and recently in Morang. The resource centre is facilitated with the facility
of books and reference materials regarding women right in general and political inclusion of women in
specific as well as the facility of email, internet, photocopy and scanning. There is also the facility of
Hall with multimedia for conducting the discussion on the different important and genuine issues. The
discussion series is held on a monthly basis and sometimes more often depending upon the seriousness of
issue and its significance. There can be the arrangement of IT training to the members of Resource Centre
as per the need and demand of members. The Resource Centre is envisioned as the Centre for Knowledge
and tended to develop as a Common Hub for the women for dialogue and discussion irrespective of their
diversities.

There is a membership provision to be the member of Resource Centre. Though, everyone can be the
member of it, Women Leaders are given much priority as Jagaran Nepal aims to assist women leaders
in enhancing their knowledge making an environment for them to approach Resource centre whenever
needed and make the best utilise of the facility of email, internet and others.
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